OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMI SSION
NOVEMBER 12, 1991

The Board of Commissioners of the Greater Lafourche Port Commission met in
regular session in the Conference Room of the Commission Administration Building
in Galliano, Louisiana, on Tuesday, November 12, 1991, at 1@:3¢ AM pursuant to
the provision of due notice in writing to each and every member thereof and duly
posted in the manner provided by law.

President Doucet called the meeting to order and requested that Board Member
Cheramie call the roll.

PRESENT: Tomey J. Doucet, Brent Duet, Harrison Cheramie, Jr., Rodney Terrebonne,
Dudley Bernard, Vinton Crosby, Robert Champagne, Donald Vizier

ABSENT: Roland Guidry

Also present were Ted M. Falgout, Executive Director; Irvin P. Melancon, Asst.
Director; George J. Ledet, Jr., Port Attorney; John Plaisance, Marco J. Picciola
and Larry J. Picciola, Port Engineers; Gerald A. Guidry, Harbor Police Chief;
and Louverda A. Duet, Port Secretary.

President Doucet then led in the recitation of the Pledge of Allegiance.

Upon motion by Robert M. Champagne, seconded by Harrison Cheramie, Jr. and
unanimously passed, the minutes of the reqgular meeting of October 8, 1991 were
approved.

Upon motion by Harrison Cheramie, Jr., seconded by Dudley Bernard and unanimously
passed, the minutes of the special meeting of October 22, 1991 were approved.

PRESIDENT'S REPORT:

President Doucet announced it was time to open bids in connection with furnishing
road materials. He then called for any other bids. There being none, he
instructed Director Falgout to open the bids and read as follows:

CAJUN TRUCKING, INC.

River Sand $11.00 cubic yard
Coastal Sand $ 7.00@ cubic yard
Yellow Limestone (Ungraded) $15.45 ton
Yellow Limestone (618 gradation) $15.95 ton
Yellow Limestone (57 gradation) $15.95 ton
Gray Limestone (Ungraded) $15.95 ton
Gray Limestone (61@ gradation) $15.95 ton
Gray Limestone (57 gradation) $16.45 ton

Man Size Rip Rap $17.95 ton



HARRIS DUFRENE ENTERPRISES

River Sand $ 8.00 cubic yard
Coastal Sand $ 6.00 cubic yard
Reef Shells $19.00 cubic yard
Yellow Limestone (618 gradation) $16.00 ton
Yellow Limestone (57 gradation) $17.00 ton
Gray Limestone (618 gradation) $17.75 ton
Gray Limestone (57 gradation) $18.76 ton
Man Size Rip Rap $25.00 ton

Director Falgout recommended that the low bid for individual items be accepted.

Upon motion by Dudley Bernard, seconded by Rodney Terrebonne and unanimously

passed, the Board of Conmissioners does hereby accept the low bids in connection
with supplying road materials on an annual basis as follows:

HARRIS DUFRENE ENTERPRISES:

River Sand $ 8.00 cubic yard
Coastal Sand $ 6.00 cubic yard
CAJUN TRUCKING, INC.:

Yellow Limestone (Ungraded) $15.45 ton
Yellow Limestone (618 gradation) $15.95 ton
Yellow Limestone (57 gradation) $15.95 ton

Gray Limestone (ungraded) $15.95 ton

Gray Limestone (610 gradation) $15.95 ton

Gray Limestone (57 gradation) $16.45 ton

Man Size Rip Rap $17.95 ton

President Doucet then announced it was time to open bids in connection with the
purchase of an autamobile. He then instructed Director Falgout to open the bids.

After calling for any other bids, Director Falgout then proceeded to open the
bids and read as follows:

Lamarque Ford 1992 Crown Victoria $16,385.94
Dick Barker Ford 1992 Grand Marquis $19,530.00
Cliff's Motor Co. 1992 Ford LTD $20,797.88

Director Falgout recommended approving the low bid providing it meets the
specifications. Upon motion by Donald J. Vizier, seconded by Robert M. Champagne
and unanimously passed, the Board of Commissioners does hereby accept the low
bid by Lamarque Ford in the amount of $16,385.94 for a 1992 Crown Victoria,
providing the required specifications are met.




LEGAL, PERMITS & WATERWAYS:

Upon motion by Robert M. Champagne, seconded by Donald J. Vizier and unanimously
passed, the Board of Commissioners does hereby authorize sending letters of no
objection to the following applicants:

FINA 0il & Chemical Co.
Mr. Jerry Rogers

CONSTRUCTION & DEVELOPMENT:

Chairman Bernard stated that bids had been opened in connection with the dredging
of Belle Pass. The Committee recommends awarding the bid to C. F. Bean & Co.

for Alternates A and C, but reserving the option to change Alternate C to
Alternate D 3 i i
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dredge material. Upon motion by Dudley Bernard, seconded by Robert Champagne
and unanimously passed, the Board of Commissioners does hereby accept the low
bid by C.F. Bean & Co. for Alternates A and C in connection with the dredging
of Belle Pass; however, the Commission reserves the option to change Alternate
C to Alternate D at a later date dependent upon the Cammission obtaining proper
containment for the dredge materials. Board member Duet requested that Director
Falgout identify the area of dredging for the audience. Director Falgout stated
that the total price for dredging is $605,938.40, and further explained the
Alternate A is dredging within the jetty system, which has more siltation. Since
Lafourche Parish has been declared eligible for federal disaster assistance
because of spring flooding, the Commission has been approved to receive
approximately $200,000 from FEMA. Director Falgout further explained the
Alternates C and D call for dredging just north of the jetty system and south
of the mooring buoys at the port. If this area is dredged, it can accommodate
more drilling rigs. Alternate C calls for putting spoil out in the Gulf, while
Alternate D calls for putting the spoil in the Tennessee Gas pipeline canal just
west of the project site. The Commission would prefer Alternate D because of
the fact that wetlands would be created in the marsh. Director Falgout called
upon Project Engineer Larry Picciola who stated that the contractor had equipment
under tow and will start pumping November 22nd. He further stated that there
may be some cost to hold the option on Alternate D. He is waiting for the
estimate from the contractor.

FINANCE:

Upon motion by Brent A. Duet, seconded by Donald J. Vizier and unanimously
passed, the Board of Commissioners does hereby approve payment of all invoices
received in the previous month.

Upon motion by Brent A. Duet, seconded by Harrison Cheramie, Jr., and unanimously
passed, the Board of Commissioners does hereby approve the financial report for
October, 1991.

Chairman Duet stated that preliminary work had started on putting together budget
figures. The budget will be adopted at the next meeting.






