AGENDA
AUGUST 10, 1993

Call to order

Rol'l Call

Pledge of Allegiance

Approval of minutes of July 13, 1993 board meeting
PRESIDENT'S REPORT:

A. Hugh Martin of Foley & Judell - bond ref1nanc1ng
B. Bayou Excavation - rip rap

COMMITTEE REPORTS:

I. Legal, Permits & Waterways:
A. Letters of No Objection

IT. Construction & Development:

A. Authorize Executive Director to execute agreement with
DOTD for multi-use dock extension

III. Finance:

A. July invoices

B. Financial Report

C. Approval of River Valley Services, Inc. invoice in
amount of $78,542.39

D. Tax resolution

IV. Executive:

A. Report from Morehiser & Associates
B. Delegate to AAPA convention

Executive Director's Report:

A. Multi-use dock update

B. E-slip Bulkhead update

C. Beach stabilization project
D. MWarehouse facility

Any other business
Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMI SSION
AUGUST 14, 1993

The Board of Commissioners of the Greater ILafourche Port Commission met in
regular session in the Conference Room of the Commission Administration Building
in Galliano, Louisiana, on Tuesday, August 10, 1993, at 10:30 AM pursuant to the
prov131on of due notice in writing to each and every member thereof and duly
posted in the manner provided by law.

President Doucet called the meeting to order and requested that Secretary
Cheramie call the roll.

PRESENT: Harrison Cheramie, Jr., Rodney Terrebonne, Vinton Crosby, Brent Duet,

Tomey Doucet, Robert Champagne, Dudley Bernard and Larry Griffin
ABSENT: None

Also present were Ted M. Falgout, Executive Director; Irvin P. Melancon, Asst.
Director; George J. Ledet, Port Attorney, John J. Plaisance, Marco J. Picciola
and Larry J. Picciola, Port Engineers; Gerald Guidry, Harbor Police Chief; and
Louverda A. Duet, Port Secretary.

President Doucet requested that Board Member Duet lead in the recitation of the
Pledge of Allegiance.

Upon motion by Harrison Cheramie, Jr., seconded by Larry J. Griffin, and
unanimously passed, the minutes of the regular meeting of July 13 were approved.

LEGAL, PERMITS & WATERWAY:

Upon motion by Robert M. Champagne, seconded by Vinton J. Crosby and unanimously
passed, the Board of Commissioners does hereby approve sending letters of no
objection to the following applicants:

Louisiana Land & Exploration Co.
Chevron Pipeline

CONSTRUCTION & DEVELOPMENT:

Chairmman Bernard stated that the Committee recommends authorizing Director
Falgout to sign documents in connection with the Multi-Use Dock extension
application. Upon motion by Dudley Bernard, seconded by Robert M. Champagne and
unanimously passed, the Board of Commissioners does hereby authorize Ted M.
Falgout, Executive Director, to sign any and all documents in connection with
the "Multi-Use Dock Facility Extension" project.

FINANCE :
Upon motion by Brent A. Duet, seconded by Harrison Cheramie, Jr. and unanimously

passed, the Board of Commissioners does hereby approve payment of all invoices
received the previous month.



Upon motion by Brent A. Duet, seconded by Donald J. Vizier and unanimously
passed, the Board of Commissioners does hereby approve the Financial Report for
July, 1993.

Upon motion by Brent A. Duet, seconded by Harrison Cheramie, Jr., and unanimously
passed, the Board of Commissioners does hereby approve payment of the invoice
from River Valley Services, Inc. in the amount of $78,542.39.

Chairman Duet presented a resolution to the Board in connection with watercraft
assessment which the Committee recommends for adoption. Upon motion by Brent
A. Duet, seconded by Dudley Bernard and unanimously passed,the following
resolution was adopted:

WHEREAS, because of existing litigation and the continuing threat of more
lawsuits associated with vessel ad valorem taxes and the collection thereof,
especially since the effects of the controversy cross jurisdictional lines and
involve millions of dollars which are not available for use by the affected
vessel owners and the public;

WHEREAS, the Greater Lafourche Port Commission is a duly constituted taxing
entity having an economic interest in the money herein above referred to;

WHEREAS, the authority of the Assessor relative to the valuation of property
derives from the Constitution of the State of Louisiana;

WHEREAS, the Sheriff of Lafourche Parish is the Ex-Officio Tax Collector and
under the Constitution of the State of Louisiana has the authority to collect
vessel ad valorem taxes levied by the Assessor of said parish;

WHEREAS, the Sheriff and Assessor are parties defendant to numerous lawsuits
filed by various vessel owners seeking to recover certain vessel ad valorem taxes
previously paid;

WHEREAS, certain vessel owners have proposed to settle pending litigation matters
relating thereto; and

WHEREAS, the Greater Lafourche Port Commission supports the Sheriff and Assessor
in the coordinated attempts to revolve the above referred to matters, holding
it to be in the best interest of their constituents and desires to combine its
efforts with the Sheriff and Assessor;

NOW, THEREFORE, BE IT RESOLVED that the Greater Lafourche Port Commission hereby
requests the assistance and efforts of the Sheriff and Assessor to work in a
coordinated fashion to amicably resolve the above referred to matters, further
grants and authorizes them, in their direction, to effectuate settlament of these
issues and matters, and promises and agreed to be responsible for its
proportionate share of the legal expenses attributable to the assistance and
efforts of the Sheriff and Assessor in so doing, it being understood that said
proceeds of the taxes held in escrow and then only upon disbursement to this
body.



EXEQJTIVE:

President Doucet stated that the excavation project by the Commission and the
Fresh Water District is progressing; however, he advised that DOTD has planned
to bulkhead areas along highway 1 where the bulkhead is broken or absent. He
and Director Falgout will meet with DOTD Thursday to convince them to place rip
rap on those areas rather than bulkhead.

In connection with the upcoming AAPA convention, President Doucet informed the
Board that a delegate has to be appointed and the Committee recommends appointing
Director Falgout. Upon motion by Brent A. Duet, seconded by Rodney Terrebonne
and unanimously passed, the Board of Commissioners does hereby appoint Director
Falgout as delegate to the American Association of Port Authorities Convention

on behalf of the Commission.

President Doucet then introduced Mr. Hugh Martin with Foley & Judell who
addressed the Board in connection with the refinancing of the 1984 Bonds in order
to obtain a lower interest rate for the repayment of these bonds. Mr. Martin
went on to explain that the Commission would have a 7.6% savings on the amount
of outstanding bonds. He further explained the procedure to be followed and
presented a resolution to be adopted by the Board. Upon motion by Brent A. Duet,
seconded by Harrison Cheramie, Jr., and unanimously passed, the following
resolution was adopted:

A resolution giving preliminary approval to the issuance

of not to exceed Three Million Dollars ($3,000,000) of

Revenue Refunding Bonds (Port Fourchon Development) Series

1993 of the Greater Lafourche Port Commission of the State

of Louisiana; providing certain terms of said bonds; employing
special Bond Council; appointing investment bankers/underwriters;
making application to the State Bond Commission for approval

of said Bonds; and providing for other matters in connection
therewith.

WHEREAS, pursuant to the provisions of Part XIII, Chapter 4, Title 39 of the
Louisiana Revised Statutes of 1950, as amended (the "Act") and other
constitutional and statutory authority, the Greater Lafourche Port Commission,
of the State of Louisiana (the "Issuer") has heretofore issued $2,650,000 of
Variable Rate Revenue Bonds, (Port Fourchon Development) Series 1984 of the
Greater Lafourche Port Commission, of the State of Louisiana, dated September
1, 1984 of which $2,045,000 is currently outstanding (the "Prior Bonds"); and

WHEREAS, in order to provide debt service reductions to the Issuer, the Issuer
desires to refund a portion of the outstanding Prior Bonds, maturing September
1, 1994 through September 1, 2004, inclusive (the "Refunded Bonds"), pursuant
to Chapter 14-A of Title 39 of the Louisiana Revised Statutes of 1950, as amended
through the issuance of its refunding bonds; and






