Agenda

May 14, 1997
1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Approval of minutes of April 9, 1997 Board Meeting
5. Committee Reports:
L. Executive:
A. Pull names for summer employment
B. Risk Management
II. Legal, Permits, Waterways:
A. Letter of No Objection
B. Fishing in Channel
III.  Construction & Development:
A. Authorize Dudley Bernard to Execute Surface lease with John W. Stone Oil
Dist., L.L.C.
B. Request to lease - MYU Helicopters
C. Request to lease - Buckner Rental for additional property
D. First Right of Refusal - Elzey Marine
E. POOL Offshore request to sublease
IV.  Finance:
A. Approval of April Invoices and recognize following expenditures of over
$10,000:
1. River/Road Construction $361,205.68
2. Plaisance Dragline & Dredging  $10,890.00
3. Stranco, Inc. (retainage) $44,251.46
B. Financial Report
1. Executive Director’s Report
A. E-Slip Expansion
B. Highway Improvements
C. West Belle Pass
D. Deep Draft Berthing Facility
E. Pass Fourchon Dredging
F. Flotation Canal Levee Repairs
2. Any other business
8. Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
MAY 14, 1997

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session in
the Conference Room of the Commission Administration Building in Galliano, Louisiana on
Wednesday, May 14, 1997 at 10:30 AM pursuant to the provision of due notice in writing to each

and every member thereof and duly posted in the manner prescribed by law.

In the absence of President Doucet, Vice President Bernard called the meeting to order and requested
that Secretary Cheramie call the roll.

PRESENT: Harrison Cheramie, Jr., Rodney Terrebonne, Vinton Crosby, Dudley Bernard, Robert
Champagne, Donald Vizier and Larry Griffin

ABSENT: Tomey Doucet and Johnny Melancon

Also present were Ted M. Falgout, Executive Director; John Plaisance and Marco Picciola, Port

Engineers; Loulan Pitre, Port Attorney; Gerald Guidry, Harbor Police Chief; and Louverda Duet,
Port Secretary.

Vice-President Bernard requested that Board Member Crosby lead in the recitation of the Pledge of
Allegiance.

Upon motion by Harrison Cheramie, Jr., seconded by Robert Champagne and unanimously passed,
the Board of Commissioners does hereby approve the minutes of the meeting of April 9, 1997.

EXECUTIVE DIRECTOR:

Vice President Bernard announced it was time to pick the six college student who will be working
this summer. He reported that the staff had chosen Philip Bychurch and Jared Duet (both of whom
worked the previous years) to return. It was then decided that of the five remaining names, the one
chosen would be the alternate. The name chosen was Clay Hebert. Therefore, those to be hired are
Kirk Hebert, Jr., Brandon Simoneaux, Beau Bouvier and Chett Chiasson.

Vice President requested that Director Falgout report on the Commission insurance. Director
Falgout stated that the Executive Committee decided that a risk management consultant should be
hired to determine whether or not Commission property was properly insured. Susan Martin, Port
bookkeeper, was requested to obtain that information. Mrs. Martin received quotes from three
companies: Norris Insurance Consultants, Inc., Harbor Insurance Services, LTD and Maritime
Insurance Consultants. She reviewed the quotes and recommended to the Committee that Harbor
Insurance Services, LTD be hired; their quote being $75/hr. for professional services and $35/hr. for
clerical services. Upon motion by Rodney Terrebonne, seconded by Donald Vizier and unanimously
passed, the Board of Commissioners does hereby employ to services of Harbor Insurance Services,
LTD for purpose of determining whether port property is properly insured.



Director Falgout stated that during the Executive Committee meeting held the previous day, the
Committee went into executive session to discuss a letter received from a lessee complaining about
a Commission employee. The matter was discussed and will be looked into.

LEGAL, PERMITS & WATERWAYS:

Upon motion by Robert Champagne, seconded by Harrison Cheramie, Jr. and unanimously passed,

the Board of Commissioners does hereby approve sending letters of no objection to the following
applicants:

Chevron USA, Inc.

Chevron USA, Inc.

La. Dept. Of Wildlife & Fisheries
Texaco Exploration and Production, Inc.

Texaco Exploration and Production, Inc.
Chevron USA, Inc.

Director Falgout reported that for some time the Board had been addressing matters in connection
with the usage of the channel at Port Fourchon. A survey had been prepared and circulated. The
Board made the decision to increase the presence of the harbor police in the channel during peak
fishing times. Director Falgout requested a report from Chief Guidry. Chief Guidry reported that
a police officer has been assigned at night to monitor traffic in the channel. Very few incidents were
reported and he plans to keep the officer assigned as long as the shrimpers are in the channel. Board
Member Vizier asked if all shrimpers had radios. Chief Guidry stated that some did not, but when
advised of the policy of the Commission, they did have radios on board next time. They are to
monitor their VHF radios and to move out of the way when a burdened vessel is coming. Chief
Guidry asked the vessels to give the shrimpers enough time to move out. Discussion followed in
connection with channel depths.

CONSTRUCTION & DEVELOPMENT:

Board Member Terrebonne stated that several companies had requested to lease property at Port
Fourchon and requested that Director Falgout explain.

Director Falgout stated that John W. Stone Oil has requested to sign their first lease on the 200" under
the first right of refusal. Upon motion by Rodney Terrebonne, seconded by Robert Champagne and
unanimously passed, the Board of Commissioners does hereby approve leasing an additional 200' to
John W. Stone Oil Distributor, LLC, on such terms and conditions as contained in said lease.

Director Falgout reported by MYU Helicopters had requested to lease property to place a pad and
fuel tank for their company. Upon motion by Rodney Terrebonne, seconded by Donald Vizier and
unanimously passed, the Board of Commissioners does hereby approve leasing a site on 16™ Street
to MYU Helicopter Service, Inc., on such terms and conditions as contained in said lease.






