Agenda

April 15, 1998

Call to Order
Roll Call
Pledge of Allegiance

Approval of minutes of March 11, 1998 Board Meeting
Approval of minutes of March 23, 1998 Special Meeting

Executive Director’s Report
A. E-Slip Expansion
B. Highway Improvements
C. West Belle Pass
D. Deep Draft Berthing Facility
E. Warehouse & Operation Center

Committee Reports:
I. Executive:
A. Adpvertise for summer employment.

B. Congressional Visit
C. Discuss toll road feasibility study

II. Legal, Permits, Waterways:
A Letter of No Objection
B. Net fishing in Port

III.  Construction & Development:

R &A Electrical request to sublease

Edison Chouest request to lease

Offshore Logistics request to assign lease

Kajun Sportsman request to lease

Advertise bids for 770" bulkhead Martin Terminal Lease

moawp

IV.  Finance:
A. Approval of Invoices and recognize following expenditures of over $10,000:
1. Larry J. Picciola, Inc. $21,171.42
2. Theriot, Duet & Theriot, Inc. $26,250.00
3. Bonneval Construction Company, Inc. $38,000.00
B. Financial Report

Any other business
A. Coast Guard

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURéHE PORT COMMISSION
APRIL 15, 1998

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session in
the Conference Room of the Commission Administration Building in Galliano, Louisiana, on
Wednesday, April 15, 1998 at 10:30 AM pursuant to the provision of due notice in writing to
each and every member thereof and duly posted in the manner prescribed by law.

In the absence of President Doucet, Vice President Bernard called the meeting to order and
requested that Member Terrebonne call the roll.

PRESENT: Rodney J. Terrebonne, Johnny Melancon, Vinton J. Crosby, Robert Champagne,
Donald Vizier, Dudley A. Bernard, and Larry J. Griffin

ABSENT: Harrison Cheramie, Jr., and Tomey Doucet

Also present were Ted M. Falgout, Executive Director; Davie J. Breaux, Asst. Director; Loulan
Pitre, Port Attorney; John Plaisance, Marco Picciola, and Larry Picciola, Port Engineers; Edmond
Cheramie, Port Architect; Gerald A. Guidry, Harbor Police Chief, Susan C. Martin, Finance &
Policy Officer; and Louverda Duet, Port Secretary.

Vice President Bernard led in the recitation of the Pledge of Allegiance. Upon motion by Donald
Vizier, Seconded by Robert M. Champagne and unanimously passed, the Board of
Commissioners does hereby adopt the minutes of the March 11, 1998 meeting.

Upon motion by Johnny Melancon, seconded by Rodney J. Terrebonne and unanimously passed,
the Board of Commissioners does hereby approve the minutes of the special meeting of March
23, 1998.

EXECUTIVE DIRECTOR:

In connection with Phase III of the E-Slip Expansion project, Director Falgout stated that
yesterday DOTD made the recommendation to the Joint Legislative Committee in connection
with the port construction projects for 1998, to be submitted to the Legislature for approval. Of
the eight projects totaling $24,000,000, the Commission has the second highest ranked project,
with the State funding $9,792,000 of the $10,880,000 project over a two year period. This is
approximately 40% of the total allocation. In addition, Director Falgout stated he sat in at the
Senate hearing last night hoping that the bill that would authorize the cash management system
for DOTD to allocate funds for programs would be heard. But it is being heard this morning.
Director Falgout stated he feels comfortable that the Senate will vote favorably. Then the bill
would go to the House of Representatives. Director Falgout further stated that $63,000,000
worth of projects were approved but not yet constructed under the Port Priority Program. The
passage of this bill would allow additional projects to move forward which would act to draw
down the unspent funds. Discussion followed.



In connection with the permit aspect of the project, Director Falgout called upon project engineer
Marco Picciola who stated that there were errors in the public notice, which has since been
corrected. He has discussed this matter with the federal agencies involved and he feels that they
would have no problem approving this project; however, they want to discuss the future plans of
the Port. Mr. Picciola suggested setting up a meeting. In connection with the soil borings, Mr.
Picciola stated that he is awaiting the analysis report.

Director Falgout called upon project engineer John Plaisance for his report in connection with
Phase II Dredging. Mr. Plaisance stated that the lien period expires on April 25™ at which time
the retainage can be paid to the contractor. Director Falgout stated that there was a problem with
the tire system on the bulkhead, which was corrected by Commission personnel. Discussion
followed in connection with future bumper systems.

In connection with highway improvements, Director Falgout stated that the excavators were still
working in Bayou Lafourche. In connection with the Leeville project, the contractor Ronald
Adams Contractor, will commence working again. Director Falgout explained the conditions
needed to complete the project.

Director Falgout stated that West Belle Pass project was moving along. The rock job is almost
complete; however, the COE cannot get a firm commitment from T.L. James as to when the
dredge will arrive.

Director Falgout called upon Larry Picciola, engineer for the Deep Draft Berthing Facility, who
stated that a pre-construction meeting was held on April 1* and the notice to proceed was issued
on April 13™. The contractor has already started moving in equipment. Mr. Picciola stated that
16™ Street would be completed first and accepted so that the Commission can lease property.

Director Falgout called upon architect Edmond Cheramie for his report on the operations center.
Mr. Cheramie stated that the contractor was progressing.

In connection with resurfacing of the roads in the Port, Director Falgout called upon project
engineer, Larry Picciola, who stated that the project will be bid in late August.

In connection with highway improvements, Director Falgout stated that he has been informed that
the contract was awarded in connection with the section of Hwy. 308 north of the Intracoastal
Canal (which is closed). The contract calls for removing the bridge and installing a culvert. There
will be no restrictions on weight limits.






