7.

8.

Agenda
August 12, 1998
Call to Order
Roll Call
Pledge of Allegiance

Approval of minutes of July 8, 1998, Board Meeting
Approval of minutes of July 14, 1998, Special Meeting

Executive Director’s Report

A E-Slip Expansion

B. Deep Draft Berthing Facility
C. Operations Center

D. Highway Improvements

Committee Reports:

L Executive:
A. Pay adjustments for maintenance and Harbor Police personnel
B. Bids on surplus equipment

C. Port Policy Review
IL. Legal, Permits, Waterways:
A Letter of No Objection
B. Marking Channel to Houma

II.  Construction & Development

IV.  Finance:

A Approval of Invoices and recognize following expenditures of over $10,000:

Ronald Adams Contractor, Inc.
Edward Wisner Donation
Louisiana Land & Exploration
Cajun Trucking, Inc.

LA I Coalition

Picciola & Associates

Bonneval Construction Co., Inc.
L & A Contracting

Larry J. Picciola, Inc.

V00N

Any other business
A Coast Guard

Adjournment

$161,635.50
$ 23,193.10
$ 11,128.03
$113,309.70
$ 25,000.00
$ 67,767.30
$ 55,575.00
$714,674.78
$ 11,248.00



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
August 12, 1998

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session in
the Conference Room of the Commission Administration Building in Galliano, Louisiana on
Wednesday August 12, 1998 at 10:30 AM pursuant to the provision of due notice in writing to each
and every member thereof and duly posted in the manner prescribed by law.

President Doucet called the meeting to order and requested that Board Member Terrebonne call the
roll.

PRESENT: Harrison Cheramie, Jr. Rodney Terrebonne, Johnny Melancon, Tomey Doucet, Ervin
Bruce, Dudley Bernard and Larry Griffin

ABSENT: Vinton Crosby & Donald Vizier

Also present were Ted M. Falgout, Executive Director; Davie Breaux, Asst. Director; Loulan Pitre,
Port Attorney, John J. Plaisance, Marco Picciola and Larry Picciola, Port Engineers; Gerald Guidry,
Harbor Police Chief, Cindy F. Dufrene, Port Secretary.

President Doucet led in the recitation of the Pledge of Allegiance.

Upon motion by Harrison Cheramie, Jr., seconded by Larry Griffin and unanimously passed, the
minutes of July 8, 1998 were approved.

Upon motion by Dudley Bernard, seconded by Larry Griffin and unanimously passed, the minutes of
July 14, 1998 were approved.

EXECUTIVE DIRECTOR’S REPORT:

In connection with Phase II, E-Slip Expansion, Director Falgout called upon project engineer John
Plaisance for his report. Mr. Plaisance stated the project was complete.

In connection with Phase III, E-Slip Expansion, Mr. Falgout called upon project engineer Marco
Picciola for his report. Mr. Picciola reported that he submitted a proposal to DOTD for review.
DOTD assigned project numbers to the three parts of the project. He contacted DOTD this morning
and was informed that by the end of the week he will receive a letter from them with brief comments
which will address parts of the project which may need to be changed. Mr Falgout stated that the
Commission received their copy of the fully executed agreement with DOTD. Mr. Picciola suggested
setting up a bid date and opening prior to the meeting in October. Mr. Doucet called for a motion
for a resolution authorizing Picciola & Associates to advertise for bids and open bids prior to October
Board Meeting. Upon motion by Rodney Terrebonne, seconded by Harrison Cheramie, Jr. and
unanimously passed, the Board of Commissioners hereby authorize Picciola & Associates to
advertise for bids and open bids prior to the October Board Meeting on Phase III, E-Slip Expansion.



In connection with the Deep Draft Berthing Facility, Mr. Falgout called upon project engineer Larry
Picciola for his report. Mr. Picciola reported that contractors were driving the sheets on site. He had
to make a change to estimates previously submitted for payment because DOTD only allows back
5% retainage of materials and not 10%. The invoice previously submitted was in the amount of
$714,674.78, the replacement invoice is for $752,377.97. He also mentioned the problem with
getting estimates approved by DOTD. DOTD has first three estimates approved for payment and the
Commission should receive payment for them by next week. Mr. Falgout stated that by the month
of November L & A Contracting should be finished bulkheading; the next phase of the project would
be the dredging. Mr. Picciola reported that as soon as he and Mr. Falgout come up with a plan for
the disposal area then they can begin to advertise for bid sometime in October. President Doucet
called for a motion to advertise for bids in connection with the dredging on the Deep Draft Berthing
Facility Project. Upon motion by Rodney Terrebonne, seconded by Larry Griffin and unanimously
passed, the Board of Commissioners hereby allows Larry J. Picciola, Inc. to advertise for bids in
connection to dredging on the Deep Draft Berthing Facility Project.

In connection with the Operations Center, Mr. Falgout called upon project engineer, Ed Cheramie
for his report. Mr. Cheramie reported the contractors are finishing the framing work this week. The
contractors started the exterior sheeting work and will be doing roof decking next week. Mr. Falgout
asked how the project stands on completion time. Mr. Cheramie estimated completion by mid
October. Discussion followed.

In connection with the Highway Improvements, Mr. Falgout called upon Project Engineer Larry
Picciola for his report on the Overlay of Port Roads. Mr. Picciola reported he would like to advertise
for bids for the Overlay of Port Roads prior to October Board Meeting. President Doucet called for
a motion to authorize Larry Picciola, Inc. to advertise for bids for Overlay and Hard Surfacing of Port
Roads in Port Fourchon, La. Upon motion by Johnny Melancon, seconded by Larry Griffin and
unanimously passed, the Board of Commissioners does hereby authorize Larry Picciola, Inc. to
advertise for bids for Overlay and Hard Surfacing of Port Roads in Port Fourchon, LA.

In connection with Highway Embankment Stabilization, Mr. Falgout reported the projects are moving
along and some are nearing completion. The Ronald Adams, Inc. project, widening the embankment
from Fourchon to Leeville, has significantly improved the looks.

In connection with the Rip Rapping from Tidewater Dock to the Golden Meadow corporation limit
M. Falgout reported it is nearing completion and is turning out better than anticipated. There is
enough funds to address other areas with rip rap. Rip rap will be placed along the area south of the
Leeville Bridge to the Texaco Dock, across from the old Noonies where the water is encroaching the
highway, and the area north of Louisiana Shrimp where old material was placed which needs to be
re-touched.

In connection with the Vegetative Planting, Mr. Falgout reported the project is moving along well.
He anticipates the contractor, Mitch’s Landscaping, will plant over 25,000 plants along the bayou
sides between Larose to Valentine.






