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Agenda

December 9, 1998

Call to order

Roll Call

Pledge of Allegiance

Swearing in of elected Board Member (Ervin Bruce)
Approval of minutes of November 12, 1998 Board Meeting
Executive Director’s Report

A. E-Slip Expansion

B. Deep Draft Berthing Facility

C. Operations Center

D. Highway Improvements

Committee Reports:

A. Executive

1. Adopt a resolution authorizing Executive Director to execute DNR
Cooperative Agreement “Fourchon Beach Access Road”

2. Authorize President to execute Mortgage & Waiver of Lessor’s Lien with
Community Bank for BYU Rentals of Larose

3. Authorize Executive Director to execute agreement with South LA Economic
Council

4. Authorize Executive Director to execute agreement with Lafourche Parish Fire

District. No. 3

5. Authorize Director to bid for reefshells, etc. on annual basis
6. Award bids on Surplus Equipment
7. Authorize President to execute documents approving sale of L & L Oil Co. to
ASCO Group
B. Legal, Permits, Waterways:
1. Letter of No Objection
a) Pioneer Natural Resources (GPC), Inc.
b) Pioneer Natural Resources (GPC), Inc.
c) Pioneer Natural Resources (GPC), Inc.
C. Construction & Development
1. Request by Orgeron Properties, LLC to change name on lease to Fremin
Products, LLC
2. Request by Harris Cheramie to lease
D. Finance:
1. Approval of Invoices and recognize following expenditures of over $10,000:
a) L & A Contracting Company $ 52,277.34
b) Bonneval Construction Co., Inc. $151,998.10
2. Finance Report

3. Adopt Ad Valorem Tax Ordinance for 1999
4. Approve 1999 Budget

Any other business

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
December 9, 1998

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session in
the Conference Room of the Commission Administration Building in Galliano, Louisiana on
Wednesday, December 9, 1998 at 10:30 AM pursuant to the provision of due notice in writing to
each and every member thereof and duly posted in the manner prescribed by law.

President Crosby called the meeting to order and requested that Board Member Cheramie call the
roll.

PRESENT: Harrison Cheramie, Jr., Rodney Terrebonne, Vinton Crosby, Johnny Melancon, Ervin
Bruce, Dudley Bernard, Larry Griffin Donald Vizier, and Chester Cheramie

ABSENT: None

Also present were Ted M. Falgout, Executive Director; Davie Breaux, Asst. Director; Loulan Pitre,
Port Attorney; Marco Picciola, Larry Picciola and John Plaisance, Port Engineers; Gerald Guidry,
Harbor Police Chief; and Cindy F. Dufrene, Port Secretary. ‘

President Crosby led in the recitation of the Pledge of Allegiance.

President Crosby announced it was time for the swearing in of newly elected Board Member, Ervin
Bruce, to the Board of Commissioners of the Greater Lafourche Port Commission. Port Attorney
Loulan Pitre then swore in Ervin Bruce as the newly elected Board Member to the Greater Lafourche
Port Commission, Board of Commissioners, Division I.

Upon motion by Dudley Bernard, seconded by Donald Vizier and unanimously passed, the minutes
of November 12,1998 Board Meeting were approved.

President Crosby then called upon Executive Director Ted Falgout for his report.
CUTIVE DIRECTOR’S REPORT:

Commencing his report, in connection with the E-Slip Bulkhead Extension, 2™ Leg, Director Falgout
called upon project engineer Larry Picciola for his report. Mr. Picciola reported that the contract
with L.L.& G. Construction Co. had been signed and the contractor is working on the site at this
time and expect to drive the piles for the deadman next week.

In connection with Leg III, E-Slip Expansion, Director Falgout called upon project engineer Marco
Picciola for his report. Mr. Picciola stated he had a pre construction meeting with Johnson Brothers,
contractor for project, and issued a notice to proceed effective November 23, 1998. The contractor
indicated they are finishing another job and will begin to appear on the site sometime after the 15%
of December. Mr. Picciola also indicated the sub-contractor to coat the steel sheets for this project



is located in Mobile, AL and that 1/3 of the steel sheets should be in Mobile between December 15%
and the end of the month. The balance of the sheets should be in Mobile between January 1st and
the 15%. Discussion followed.

In reference to Phase II, the remainder of the leg, Director Falgout received clearance from the
Department of Transportation & Development to proceed with the project. There is a delay on
moving the project because C-Port, a lessee, is still unsure on how they will want their facility
constructed. C-Port will receive a notice from the Port Commission that they need to make a
decision within the next 30 days so the Commission can move along with the project.

In connection with the Deep Draft Berthing Facility, Bulkheading, Director Falgout called upon
project engineer Larry Picciola for his report. Mr. Picciola reported the project is moving along but
are having some painting problems on the job; however, Skyline Steel Corporation has agreed to
correct the problems. Discussion followed.

In connection with the Deep Draft Berthing Facility, Dredging, Director Falgout called upon project
engineer, Larry Picciola for his report. Mr. Picciola reported that bids were received on November
24 and Weeks Marine, Inc. was the low bidder for the dredging of the main leg of E-Slip and for
additional work for Baroid, Martin Terminal, Ocean Marine, etc. The Base Bid from Weeks Marine,
Inc. is $520,764.80 with an Alternate Bid A of $69,666.00, which includes Alternate B. The
additional work the contractor is doing for Baroid, Martin Terminal, Ocean Marine, etc. were
negotiated separately and the cost for each will be deducted from the bid amount. The mobilization
cost will be divided among everyone based upon the yardage. President Crosby called for a motion
to accept the low bid from Weeks Marine, Inc. Upon motion by Donald Vizier, seconded by Dudley
Bernard, and unanimously passed, the Board of Commissioners does hereby accept the low bid from
Weeks Marine, Inc. for $520,764.80 with an Alternate Bid A of $69,666.00 which includes Alternate
B.

In connection with the Operations Center, Director Falgout called upon project engineer, Edmond
Cheramie, for his report. Mr. Cheramie reported the contractors are waiting to receive all of the
roofing material in so they may complete the roof. The painters are working and should complete
all of the painting inside the building this weekend. Power should be hooked to the air conditioners
today. Mr. Cheramie stated the contractors are about 70 days over from the original contract
completion date; however there are 60 days of recommended extensions to consider. Site work
which is left to do is to construct sidewalks and a couple of handicap parking spots. The contractor
estimates substantial completion by Christmas. Director Falgout expressed concerns from the Board
Members about the roof not being completed and asked what procedures are followed to install a
metal roof on a building. Mr. Cheramie stated that the roof is a standard metal seamed roof and the
roofing material was not ordered until the contractor took field measurements. The roofing material
was ordered based on the field measurements. He further added the reason the roof is not up is
because the supplier did not ship the correct pieces to attach the metal roofing to the building.
Discussion followed.

In connection with the highway improvements, Director Falgout called upon project engineer Larry
Picciola for his report. Mr. Picciola reported that bids were received on December 7, 1998 and the






