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AGENDA

February 10, 1999

Call to Order

Roll Call

Pledge of Allegiance

Approval of minutes of January 13, 1999 Board Meeting

Executive Director’s Report

A

D.
E.

E-Slip Expansion Updates
1. 2M Leg

2. Deep Draft Berthing Facility
3. 3% Leg

Operations Center
Highway Improvements

1. Embankment

2. EIS

3. Port Overlays
Fourchon Bridge

Northern Expansion Update

Committee Reports:

A

E.

Executive:
1. Award Contract for bids of reefshells, limestone, etc.

Legal, Permits, Waterways:

1. Letter of No Objection
a. Texaco, E & P, Inc.
b. Texaco, E & P, Inc.
c. Energy Partners, Ltd.

2. Tennessee Gas

Construction & Development

1. Request from R & A Electrical Services, Inc. to enter into a lease with
Pacific-Gulf Wire Rope, Inc.

2. Request from BYU Rentals to enter into a lease with Toups Trucking, Inc.

3. BV Industries request to lease

Finance:

1. Approval of Invoices and recognize following expenditures of over $10,000:
Larry J. Picciola, Inc. $19,286.40

Larry J. Picicola, Inc. $27,552.39

Bonneval Construction Co., Inc. $24,615.20

Johnson Brothers Corporation $35,369.45

L L & G Construction, Inc. $77,567.17

Weeks Marine, Inc. $507,431.10

Badeaux Engineers, Inc. $49,725.44

L & A Contracting Co. $133,953.34
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2. Finance Report

Personnel:

1. Introduction of new police officers
a. Chuck J. Cheramie
b. Jason E. Plaisance

Any other business

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
February 10, 1999

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session in
the Conference Room of the Commission Administration Building in Galliano, Louisiana on
Wednesday, February 10, 1999 at 10:30 AM pursuant to the provision of due notice in writing to
each and every member thereof and duly posted in the manner prescribed by law.

President Crosby called the meeting to order and requested that Board Member Cheramie call the
rolL.

PRESENT: Harrison Cheramie, Jr., Dudley Bernard, Rodney Terrebonne, Vinton Crosby, Johnny
Melancon, Ervin Bruce, Larry Griffin, Donald Vizier, and Chester Cheramie

ABSENT: None

Also present were Ted M. Falgout, Executive Director; Loulan Pitre, Port Attorney; Marco Picciola,
Larry Picciola and John Plaisance., Port Engineers; Gerald Guidry, Harbor Police Chief; and Cindy
F. Dufrene, Port Secretary.

President Crosby led in the recitation of the Pledge of Allegiance.

Upon motion by Harrison Cheramie, Jr., seconded by Donald Vizier and unanimously passed, the
minutes of January 13, 1999 Board Meeting were approved.

President Crosby then called upon Executive Director Ted Falgout for his report.

CUT DIRECTOR’S REPORT:

Commencing his report, in connection with the E-Slip Bulkhead Extension, 2™ Leg, Director Falgout
called upon project engineer Larry Picciola for his report. Mr. Picciola reported L L & G
Construction Co. has completed driving approximately 85% of the deadman piles and has begun the
concrete work. Steel sheet piles are in Houston and are ready for painting.

In connection with the Deep Draft Berthing Facility, Bulkheading, Director Falgout called upon
project engineer Larry Picciola for his report. Mr. Picciola reported that L & A Contracting
Company has completed the project. He has requested a final inspection for Thursday or Friday of
this week with DOTD.

In connection with Leg III, E-Slip Expansion, Director Falgout called upon project engineer Marco
Picciola for his report. Mr. Picciola reported that he is concerned about the progress on the job. The
contractors, Johnson Brothers, are working but they are behind on their schedule. He stated his office
sent Johnson Brothers a letter expressing their concern about the delay and received a response back
from them stating they will send a revised construction schedule this Friday. His office will review
the schedule and if they feel that there are some things which might seem unrealistic they will point



it out to the contractors. The contractors worked on the roadway, started driving the timber piles,
and the steel sheets should be arriving early next week.

In connection with Phase II of E-Slip, Expansion, project Engineer Marco Picciola reported that he
had discussions with Director Falgout and have the alignment selected and is moving along on the
design. His goal is to have plans and specs completed, out for bid, and an awarded contract signed
all before July 1% of this year.

In connection with Phase III of E-Slip Expansion, project engineer Marco Picciola and Director
Falgout discussed having the bids opened prior to Johnson Brothers finishing Phase I of the project.
Once Phase I is finished and accepted, the dredging contractor for Phase III can begin dredging so
the Commission could start to utilize and collect rent on the property sooner rather than having to
wait another year down the line. Director Falgout added that Newpark is negotiating with C-Port
to use part of the third leg and are looking to be in business before the end of the year which he is
hoping this kind of interest might motivate Johnson Brothers to move along quicker.

Director Falgout added on Phase II, of E-Slip Expansion, the bulkhead on the East side, he had
discussions with Roger White, of C-Port, LLC, and Marco Picciola on the design of their bulkhead.
They are interested in continuing with their slip design. They’ve discussed that slips would allow
more waterfront access than having a straight bulkhead. The application sent to DOTD was for
straight bulkhead. It looks like DOTD will allow the Commission to build slips rather than a straight
bulkhead because the benefits would be about the same. Director Falgout called upon John
Plainsance about the status of the permit for the slip. Mr. Plaisance stated he is in the process of
submitting the permit for the slip. He stated they are not on public notice yet. He added the
application should be filed with the Corps of Engineers within the next couple of days. Director
Falgout stated these drawings would be a part of Phase III of this project. Discussion followed.

Director Falgout announced that a special guest just walked into the meeting and introduced State
Representative and Speaker of the House Hunt Downer. Representative Hunt Downer stated he was
in the area attending a ribbon cutting on Phase II of the highway project in Cut Off. He further
discussed the need for four lane access to Highway 90 and other highway concerns in this area.
Director Falgout thanked Representative Hunt Downer for his efforts in moving the highway projects
along. Discussion followed.

In connection with the Operations Center, Director Falgout called upon project engineer, Edmond
Cheramie, for his report. Mr. Cheramie reported that the Fire Marshal inspected the building a week
ago Friday and everything was approved. Authority was given to occupy the building. On Monday,
February 1, there was a substantial completion inspection done which gave substantial completion
effective February 2. He stated he was at the office yesterday and all that remains to be done on the
building is the signage, some roof work, to hang a couple of blinds, replacement of doors on
cabinets, and some site pavement work. The building has been completely cleaned. Recommendation
for substantial completion was February 2 and effective today, if substantial completion is accepted
by the Board, the Commission would take possession of the building with the items remaining to be
finished by the contractor and the contractor would have till February 17 to finish up his punch list
items. Accepting substantial completion would require the contractor to turn over the keys to the






