AGENDA
March 10, 1999
L Call to Order
IL Roll Call
III.  Pledge of Allegiance

IV.  Approval of minutes of February 10, 1999 Board Meeting
Approval of minutes of February 26, 1999 Special Meeting

V. Executive Director’s Report
A. E-Slip Expansion Updates

1. 2" 1eg
2. Deep Draft Berthing Facility
3. 3¢ Leg

B. Operations Center
1. Change Order #1
C. Highway Improvements
1. Embankment
2. EIS
3. Port Overlays
Fourchon Bridge
Northern Expansion Update
FEMA Damage Repairs
1. Stone Jettys
2. Offshore Breakwtaers
3. Belle Pass Dredging

Hmo

‘VI.  Committee Reports:

A Executive:
1. OCS Revenue Sharing
B. Legal, Permits, Waterways:
1. Letter of No Objection
a. Chevron Pipeline Company
b. Rickey Cheramie
c. Tennessee Gas Pipeline Co.
C. Construction & Development
1. Request by Offshore Supply Services to lease former Walsh Environmental

site
2. Request by Newpark
D. Finance:
1. Approval of Invoices and recognize following expenditures of over $10,000:
1. Cajun Trucking, Inc. $105,162.25
2. Callais Office Furniture & Supplies, Inc. $ 11,951.12
3. Larry J. Picciola, Inc. $ 13,177.69
4. Larry J. Picciola, Inc. $ 13,654.00
5. Larry J. Picciola, Inc. $ 13,776.19
6. Larry J. Picciola, Inc. $ 16,531.22
7. Picciola & Associates, Inc. $ 18,522.57
8. Picciola & Associates, Inc. $ 60,876.00
9. Barriere Construction Co. $105,169.84
10.  Weeks Marine, Inc. $ 79,080.34
11.  Johnson Brothers $255,109.03
12. LL&G $ 35,000.57
13. L & A Contracting $ 28,630.27
2. Finance Report
E. Personnel:

VII.  Any other business

VIII. Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
March 10, 1999

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session in
the Conference Room of the Commission Administration Building in Galliano, Louisiana on
Wednesday, March 10, 1999 at 10:30 AM pursuant to the provision of due notice in writing to each
and every member thereof and duly posted in the manner prescribed by law.

President Crosby called the meeting to order and requested that Board Member Terrebonne call the
roll.

PRESENT: Dudley Bernard, Rodney Terrebonne, Vinton Crosby, Johnny Melancon, Ervin
Bruce, Larry Griffin, Donald Vizier, and Chester Cheramie

ABSENT: Harrison Cheramie, Jr.

Also present were Ted M. Falgout, Executive Director; Loulan Pitre, Port Attorney; Marco Picciola,
Larry Picciola and John Plaisance., Port Engineers; Gerald Guidry, Harbor Police Chief; and Cindy
F. Dufrene, Port Secretary.

President Crosby led in the recitation of the Pledge of Allegiance.

Upon motion by Dudley Bernard, seconded by Donald Vizier and unanimously passed, the minutes
of February 10, 1999 Board Meeting were approved.

Upon motion by Chester Cheramie, seconded by Johnny Melancon and unanimously passed, the
minutes of February 26, 1999 Special Meeting were approved.

President Crosby then called upon Executive Director Ted Falgout for his report.
EXECUTIVE DIRECTOR’S REPORT:

Commencing his report, in connection with the E-Slip Bulkhead Extension, 2" Leg, Director Falgout
called upon project engineer Larry Picciola for his report. Mr. Picciola reported L L &G
Construction Co. has completed driving the tie back piles and has begun tying re-bar for the concrete
deadman. Steel sheet piles are being painted and are scheduled to begin delivery within the next week
or two. Approximately 50% of the time has elapsed with 20% of the construction complete.

In connection with the Deep Draft Berthing Facility, Bulkheading, Director Falgout called upon
project engineer Larry Picciola for his report. Mr. Picciola reported that L & A Contracting
Company has received substantial completion on Friday, February 5th, 1999. They are asking for
approval of Change Order No. 1 and approval of the Certificate of Substantial Completion at this
meeting. Mr. Picciola reported he sent a request for an extension of 30 days due to painting problems
which would change the contract dates on Change Order No. 1. Mr. Falgout stated the Construction
& Development Committee did not receive the request in time for review. He stated they will address



the request and liquidated damages at the next meeting. Mr. Picciola requested the Board approve
the Change Order No. 1 with the original contract dates on it. He explained the change order consists
of 60 tons more light weight aggregate, 529 tons of additional limestone needed for thickness, and
additional steel. The total amount of Change Order No. 1 is $14,442.02. Upon motion by Larry
Griffin, seconded by Rodney Terrebonne and unanimously passed, the Board of Commissioners does
hereby accept Change Order No. 1 in the amount of $14,442.02. Mr. Falgout stated in reference to
the Certificate of Substantial Completion that the Contractor has completed the job and the lessee has
been given notice of completion. Upon motion by Johnny Melancon, seconded by Larry Griffin and
unanimously passed, the Board of Commissioners does hereby accept the Certificate of Substantial
Completion on the Deep Draft Berthing Facility “Bulkhead” Project.

Board Member Terrebonne left the meeting.

In reference to the Deep Draft Berthing Facility, Dredging, Mr. Falgout called upon project engineer
Larry Picciola for his report. Mr. Picciola reported that Weeks Marine, Inc. has completed the
dredging work. The final quantities have not been settled yet due to other commitments of Weeks
Marine. At present, Mr. Picciola estimates they are approximately 12,000 cubic yards of difference.
They will ask for substantial completion at the next Board Meeting.

In connection with Leg III, E-Slip Expansion, Director Falgout called upon project engineer Marco
Picciola for his report. Mr. Picciola reported that the contractor has completed 14% of the project,
based upon dollar amounts earned to date, in which 30% of the time has elapsed. Work
accomplished to date consist of driving timber piles for the deadman system. Based upon the revised
construction schedule, the contractor is already 30 days behind on the steel sheet driving process.
The contractor has approximately 280 linear feet of sheets on the job site and won’t start until he has
approximately 800 to 1,000 linear feet on the job site so the process of placement won’t stop. It
might be the end of March before receiving more sheets. Also, they are 1 % to 2 weeks behind on
the placement of the concrete deadman. Mr. Picciola stated the contractor has more employees and
more equipment on the job but he is concerned on the lack of progress on the job. Mr. Falgout asked
that Mr. Picciola keep the contractor aware of the liquidated damages part of this contract if they are
to go over the contract date and to make them aware that the Commission will loose direct revenues
from Newpark and these revenues will also be accessed as part of the liquidated damages. Mr.
Picciola stated he will notify the contractor on liquidated damages and monitor the progress.
Discussion followed in reference to the testing of paint on sheets.

In connection with Phase II of E-Slip, Expansion, project Engineer Marco Picciola reported that the
field collection of data has been completed and are working on the design. He expects the Plans &
Specifications to be completed in April with submittal to DOTD for review to follow. Director
Falgout stated the Commission has received approval by DOTD to build slips and not a linear
bulkhead in which Mr. Picciola is including in the drawings.

In reference to the Breakwater Repairs and Jetty Repairs Project Mr. Picciola reported that he has
completed the preliminary review of the project. The field collection process is presently being
scheduled. He hopes to have plans and specifications completed by the end of April. His goal is to
have this project constructed during the summer months. Director Falgout stated they are looking






