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AGENDA
APRIL 13, 1999
Call to Order
Roll Call
Pledge of Allegiance
Approval of minutes of March 10, 1999

Executive Director’s Report
A. E-Slip Expansion Updates

1. 2™ Leg
2. Deep Draft Berthing Facility
3. 39 Leg

B. Operations Center

C. Highway Improvements

1. Embankment

2. EIS

3. Port Overlays
Fourchon Bridge

Northern Expansion Update
FEMA Damage Repairs

1. Stone Jetties

2. Offshore Breakwaters
3. Belle Pass Dredging
4. Flotation Canal Levee

mmo

Committee Reports:
A. Executive:
1. Authorize Executive Director to execute Supplemental Agreement No. 2 with
DOTD
2. Advertise for summer employment
B. Legal, Permits, Waterways:
1. Letter of No Objection
a. Murry J. Gaspard, Sr.
C. Construction & Development
1. Request from Newpark Resources, Inc. to assign all of its rights, title and
interest under lease to Newpark Environmental Management Company, L.L.C.
2. Request from Newpark Environmental to enter into a sublease with Production
Management Corp.
3. Authorize President Crosby to execute Amendment to Sublease by & between
Martin Terminal, Inc. & Baker Hughes Inteq.
4. Authorize President Crosby to execute Subordination, Non Disturbance &
Adornment Agreement between Baker Hughes Inteq., Hibernia Bank and the
Port Commission )
5. Authorize President to execute Amendment to Sublease by & between GLPC
& Martin Terminal, Inc. (Lot 12)

D. Finance:
1. Approval of Invoices and recognize following expenditures of over $10,000:
a. Larry J. Picciola, Inc. $ 14,151.20
b. Larry J. Picciola, Inc. $ 11,020.80
c. Picciola & Associates, Inc. $ 41,627.79
d. Picciola & Associates, Inc. $ 38,646.00

e. Johnson Brothers
f. LL&G
g. Barriere Construction
2. Finance Report
3. Approval of 1998 Financial Report
Personnel:
1. Harbor Police Dispatch

VII.  Any other business

VIII. Adjournment

$ 1,243,554.86
$ 161,542.80
$ 1,176,307.27



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
APRIL 13, 1999

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session in
the Conference Room of the Commission Administration Building in Galliano, Louisiana on
Wednesday, April 13, 1999 at 10:30 AM pursuant to the provision of due notice in writing to each
and every member thereof and duly posted in the manner prescribed by law.

President Crosby called the meeting to order and requested that Board Member Cheramie call the
rolL

PRESENT: Harrison Cheramie, Jr., Dudley Bernard, Rodney Terrebonne, Vinton Crosby, Johnny
Melancon, Larry Griffin, Donald Vizier, and Chester Cheramie

ABSENT: Ervin Bruce

Also present were Ted M. Falgout, Executive Director; Davie Breaux, Assistant Director; Loulan
Pitre, Port Attorney; Marco Picciola, Larry Picciola and Andre Uzee with J. Wayne Plaisance
Engineers., Port Engineers; Gerald Guidry, Harbor Police Chief, and Cindy F. Dufrene, Port
Secretary.

President Crosby led in the recitation of the Pledge of Allegiance.

Upon motion by Harrison Cheramie, seconded by Donald Vizier and unanimously passed, the minutes
of March 10 1999 Board Meeting were approved.

President Crosby then called upon Executive Director Ted Falgout for his report.
EXECUTIVE DIRECTOR’S REPORT:

Commencing his report, in connection with the E-Slip Bulkhead Extension, 2™ Leg, Director Falgout
called upon project engineer Larry Picciola for his report. Mr. Picciola reported that the contractor
(L.L. & G.) had all the deadmen constructed and poured and the sheet piles should arrive on April
6. The contractors are 3 weeks behind schedule. He has written a letter to the contractor expressing
his concern for the delay. He has not heard back from them on this subject.

In reference to the Deep Draft Berthing Facility, Dredging, Ted M. Falgout called upon project
engineer Larry J. Picciola for his report and discussion followed in reference to Martin Terminal, Inc.
participation in funding this project and the bulkhead extension 2™ Leg project. Mr. Picciola stated
for the bulkhead extension 2™ Leg, the Commission is responsible for paying up to one million
dollars. If the project was to go over that amount then Martin Terminal, Inc. would be responsible
for the balance. As for as the dredging, the depth was agreed upon for the project, however; Martin
Terminal wanted the channel deepened more to accommodate his facility so the Commission agreed
to dredge to the depth he needed and Martin Terminal would be responsible for paying the extra
cost. Board Member Johnny Melancon asked if there was a written agreement between the



Commission and Martin Terminal, Inc. on what they would be responsible for paying on these
project. Mr. Falgout stated there is no written agreement but one will be forthcoming.

In connection with the Deep Draft Berthing Facility, Bulkheading, Director Falgout called upon
project engineer Larry Picciola for his report. Mr. Picciola reported that substantial completion had
been received February 5, 1999 and the contract ending date was to be January 30, 1999. This makes
6 days of liquidated damages at $500 per day which could be assessed on the contractor, L & A
Contracting Co. Upon motion by Larry Griffin, seconded by Johnny Melancon and unanimously
passed, the Board of Commissioners does hereby assess 6 days of liquidated damages at $500 per day
from L. & A Contracting Co., Inc.

In connection with Leg III, E-Slip Expansion, Director Falgout called upon project engineer Marco
Picciola for his report. Mr. Picciola reported that the contractor (Johnson Brothers) has completed
37% of the contract based upon dollar amount earned to date. Some 39% of the time has elapsed.
They began driving the steel sheet piles last week and the concrete and steel work on the deadman
has progressed extremely well. They are indicating they will be finished by contract time.

In connection with Phase II of E-Slip, Expansion, project Engineer Marco Picciola reported they
expect to complete the plans & specifications this week. He plans to meet with management next
week and afier approval by management, he will submit the project to DOTD for approval. He
recommended that the Board adopt a resolution authorizing him to advertise for bids on this project.
He stated giving authorization now would allow a bid opening to be around June 7, 1999. Mr.
Falgout stated it would be best to authorize advertisement early because the Port Priority Program
funding is on a first come first serve basis so the Commission would need to move quickly to get the
funding for this project. Upon motion by Rodney Terrebonne, seconded by Dudley Bernard, and
unanimously passed, the following resolution was adopted:

WHEREAS, the Greater Lafourche Port Commission has submitted an application for funding
of the LEG III E-SLIP DEVELOPMENT port improvement project under the Port Construction and
Development Priority Program; and

WHEREAS, the State’s share of the project funds has been made available and the Greater
Lafourche Port Commission has available its local matching share of the project funds in an amount
of not less than ten 10% percent; and

WHEREAS, at the request of the Greater Lafourche Port Commission, Picciola & Associates
has prepared plans and specifications for said project, which plans and specifications are designated
by State Project No. 578-29-0011.

WHEREAS, the Greater Lafourche Port Commission has reviewed the finals plans,
specifications and cost estimate and accepts them as submitted and certified to by the Port’s
Consulting Engineer and the Department of Transportation & Development has reviewed the final
plans, specifications, and cost estimate and had determined that they comply with the scope of the
project and the requirements of the Port Construction and Development Priority Program; and






