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May 12, 1999

Call to Order

Swearing in of new Board Member
Roll Call

Pledge of Allegiance

Approval of minutes of April 13, 1999

Executive Director’s Report
A. E-Slip Expansion Updates

1. 2™ Leg
2. Deep Draft Berthing Facility
3. 3¢ Leg

B. Operations Center

C. Highway Improvements

1. Embankment

2. EIS

3. Port Overlays
Fourchon Bridge

Northern Expansion Update
FEMA Damage Repairs

1. Stone Jetties

2. Offshore Breakwaters
3. Belle Pass Dredging

mmo

Committee Reports:
A. Executive:
1. Pick names for summer employment

2. Authorization to advertise for bids on sunken vessel located north of Hubert

Lafont’s Seafood
3. Advertise for bids - LA Highway 1 Shoulder work

B. Legal, Permits, Waterways:
1. Letter of No Objection
a. Bois D’ Arc Offshore, Ltd.
b. Foreman Petroleum Corporation

C. Construction & Development
1. Request from Newpark Environmental Management Co.

2. Request from Offshore Support Services to lease Deep Draft Berthing Facility

3. Request from Nextel to lease property
4. Request by Harris Cheramie to lease wharf

D. Finance:
1. Approval of Invoices and recognize following expenditures of over $10,000:
1. Barriere Construction Co. $ 179,897.12
2. LL&G $ 467,366.40
3. Johnson Brothers Corp. $1,007,735.24
4. LA 1 Coalition $ 25,000.00

2. Finance Report
3. Adopt LA Compliance Questionnaire in connection with annual audit
E. Personnel:

Any other business
a. Windell Curole, Hurricane Protection

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
MAY 12, 1999

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session in
the Conference Room of the Commission Administration Building in Galliano, Louisiana on
Wednesday, May 12, 1999 at 10:30 AM pursuant to the provision of due notice in writing to each
and every member thereof and duly posted in the manner prescribed by law.

President Crosby called the meeting to order and requested that Board Member Terrebonne call the
rolL.

PRESENT: Rodney Terrebonne, Vinton Crosby, Johnny Melancon, Ervin Bruce, Dudley Bernard,
Larry Griffin, Donald Vizier, Chester Cheramie and Wilbert Collins, Sr.

ABSENT: Harrison Cheramie, Jr.

Also present were Ted M. Falgout, Executive Director; Loulan Pitre, Port Attorney; Marco Picciola,
Larry Picciola and John Plaisance, Port Engineers; Gerald Guidry, Harbor Police Chief; and Cindy
F. Dufrene, Port Secretary.

President Crosby announced it was time for the swearing in of newly elected Board Member, Wilbert
Collins, Sr., to the Board of Commissioners of the Greater Lafourche Port Commission. Port
Attorney Loulan Pitre then swore in Wilbert Collins, Sr. as the newly elected Board Member to the
Greater Lafourche Port Commission, Board of Commissioners, Seat E. President Crosby
acknowledged Chester Cheramie and thanked him for his time on the Board.

President Crosby led in the recitation of the Pledge of Allegiance.

Upon motion by Donald Vizier, seconded by Dudley Bernard and unanimously passed, the minutes
of the April 14, 1999 Board Meeting was approved.

President Crosby then called upon Executive Director Ted Falgout for his report.
EXECUTIVE DIRECTOR’S REPORT:

Commencing his report, in connection with the E-Slip Bulkhead Extension, 2™ Leg, Director Falgout
called upon project engineer Larry Picciola for his report. Mr. Picciola reported that the contractor,
L. L. & G., has completed driving sheet piles, have welding crews in place, and should start driving
for the crane pads. The contractor presented a new work construction schedule with a completion
date of July 9, 1999. The contract end date is July 19®, 1999.

In reference to the Deep Draft Berthing Facility, Dredging, Ted M. Falgout called upon project
engineer Larry J. Picciola for his report. Mr. Picciola stated the project is in the lien period.
Everything else has been finalized.



In connection with the Port Road Overlay Project, Director Falgout called upon project engineer
Larry Picciola for his report. Mr. Picciola reported the project is complete and ask for approval of
Certificate of Substantial Completion and Change Order No. 1 which reflects an increase of
$121,903.34. This change order increase includes the Flotation Canal and the Marina Road overlay
which was added to this project. With this addition, the project was $40,000 under the estimated
cost. Upon motion by Johnny Melancon, seconded by Rodney Terrebonne and unanimously passed,
the Board of Commissioners does hereby accept Substantial Completion and Change Order No. 1 on
the Port Road Overlay Project.

In reference to the Deep Draft Berthing Facility, Dredging, Mr. Picciola reported that the contractor,
Weeks Marine, Inc., will do some cross sections on a couple of high spots in the spoil area. Their
goal is to have this project closed out by next months meeting.

In connection with Leg 111, E-Slip Expansion, Director Falgout called upon project engineer Marco
Picciola for his report. Mr. Picciola reported that the contractor, Johnson Brothers, was catching up
on its work schedule. However, two weeks ago his crane tracked off of the mats and damaged the
boom which caused some delay. He’s completed driving all the timber piles and concrete deadman
system. He’s driven 33% of the steel sheet piles. To date, he has completed 59% of the contract
based upon dollar amount earned to date. Some 47% of the time has elapsed. The contractor says
he could have the project completed by September. Mr. Picciola stated that he feels the contractor
will complete the project by its end date which is October 18th.

In connection with Phase II of E-Slip, Expansion, project Engineer Marco Picciola reported he
received approval from DOTD to receive bids in June. Bids will be received and opened on June 7*
at 3:00 PM and results will be presented to the Board at their June board meeting.

In connection with the Breakwater Repairs & Jetty Repairs, project Engineer Marco Picciola reported
that bids will be received and open on June 7% at 2:30 PM and results will be presented to the Board
at their June board meeting. Mr. Falgout asked if bids will be taken separately for the ajax block and
the rocks. Mr. Picciola stated he will receive bids for the use of each item separately and compare
the cost.

In connection with the Operations Center, Director Falgout stated the lien period will be ending and
has nothing further to report on the Operations Center.

In connection with the highway improvements, Director Falgout reported that he presented a
resolution the Board adopted at their May meeting supporting the eastern alignment of the
North/South Corridor at a public hearing a couple of weeks ago and also presented a statement with
the views of the Commission that the eastern alignment is superior to the western alignment.

In connection with the Environmental Impact Statement for the section from Golden Meadow to Port
Fourchon, Mr. Falgout reported the engineering firm selected for this study, Michael Baker, Jr, is
putting his plans together and negotiating his fees with DOTD. Should know within the next two
weeks if this study can be done within budget.






