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) AGENDA )
July 14, 1999

Call to Order

Roll Call

Pledge of Allegiance

Approval of minutes of June 16, 1999

Executive Director’s Report

A. E-Slip Expansion Updates

1. 2™ Leg

2, 39 Leg

Fourchon Bridge

Northern Expansion Update
FEMA Damage Repairs

1. Stone Jetties

2. Offshore Breakwaters
3. Belle Pass Dredging
E. Highway Improvements

F. OCS Revenue Sharing Update

Cow

Committee Reports:
A. Executive:
1. Request from Harris Cheramie for 2% increase in escalation
2. Designate AAPA Delegate
3. Millineum Port Appointment
B. Legal, Permits, Waterways:
1. Letter of No Objection
A. Chevron USA Production Co.
2. Request from Grand Isle Port
3. Havoline Canal to Houma Navigation Channel
C. Construction & Development
1. Request from Stolt Comex Seaway, Inc. (American Oilfield Divers) to
extend lease for one year with a 90 day notice to terminate lease
2. Request from Deepwater Port Services to sublease to Pacific Gulf Wire

Rope

3. Nerby Collins Marina bulkhead failure

D. Finance:

1. Approval of Invoices and recognize following expenditures of over $10,000:
1. L & A Contracting Co. $ 91,520.66
2. Picciola & Associates $ 55,104.40
3. Picciola & Associates $ 15,945.46
4. LL&G Construction, Inc. $137,311.38
5. C.E.C, Inc. $ 34,537.50
6. C.E.C, Inc. $ 72,067.50
7. Johnson Brothers Corp. $623,659.08

2. Approval of payment of retainages once clear lien certificates are received
for the following:
1. Bonneval Construction
2. Weeks Marine
3. Barriere Construction

3. Finance Report

4. Mark Felger with Bergeron & Company to present Financial Statements

E. Personnel:
1. Introduce new employee (Robbie Smith)

Any other business

Adjournment
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OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
July 14, 1999

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session in
the Conference Room of the Commission Administration Building in Galliano, Louisiana on
Wednesday, July 14, 1999 at 10:30 AM pursuant to the provision of due notice in writing to each and
every member thereof and duly posted in the manner prescribed by law.

President Crosby called the meeting to order and requested that Board Member Collins call the roll.

PRESENT: Vinton Crosby, Johnny Melancon, Ervin Bruce, Larry Griffin, Donald Vizier, Dudley
Bernard and Wilbert Collins, Sr.

ABSENT:  Harrison Cheramie, Jr. and Rodney Terrebonne

Also present were Ted M. Falgout, Executive Director; Davie J. Breaux, Assistant Director; Loulan
Pitre, Port Attorney; Marco Picciola, Larry Picciola and John Plaisance, Port Engineers; and Cindy
F. Dufrene, Port Secretary.

President Crosby led in the recitation of the Pledge of Allegiance.

Upon motion by Donald Vizier, seconded by Dudley Bernard and unanimously passed, the minutes
of the June 16, 1999 Board Meeting was approved.

President Crosby then called upon Executive Director Ted Falgout for his report.
TIVE DIRECTOR’S REPORT:

Director Falgout called upon project engineer Larry Picciola for his report on the E-Slip Bulkhead
Extension 2 Leg. Mr. Picciola reported that a couple of months ago he sited a few areas in the deep
draft project where limestone had sank a little. Three weeks ago, a deeper sinkhole was sighted.
He contracted a diver who found holes in four areas along the bulkhead, which appear to have been
made by a dredge. Weeks Marine, the dredging contractor for the E-Slip 2™ Leg project, was
contacted and arrangements are being made to assess the entire bulkhead for further damages. Mr.
Picciola stated he would meet with Weeks in a few days to discuss the next step. Discussion
followed. Mr. Falgout raised a question as to whether the Commission should delay the request for
a lien free certificate on the Weeks Marine contract. Mr. Picciola recommended delaying the request.
As to the 2 Leg Bulkhead contract, Mr. Picciola reported that L L & G Construction Co. will work
through the weekend hoping to be finished Monday, July 19%, 1999, the contract completion date.
He did confirm that they are running a little behind on putting the light weight aggregate behind the
bulkhead and are pouring the last crane pad and mooring pilings tomorrow. Because Martin has road
work to do behind the bulkhead, an agreement was made that Martin’s contractor would finish
building the deadmen. Discussion followed.

Page 1 of 7 07/14/99



Board Member Terrebonne entered the meeting during the above discussion.

In connection with Leg III, E-Slip Expansion, Director Falgout called upon project engineer Marco
Picciola for his report. Mr. Picciola reported that the contractor, Johnson Brothers, is approximately
92% complete with 65% of the time elapsed. On Part II of this project, which has been revised, he
recommends bids to be opened on September 2, 1999. On Part III of this project, Dredging - Part
A, the area in front of the bulkhead built by Johnson’s Brothers, bids are scheduled to be opened on
August 9, 1999 with the intent of awarding this bid to a contractor and having them ready to move
on site as soon as Johnson Brothers completes their project. Discussion followed.

In reference to the Fourchon Bridge Repair, Director Falgout called upon project engineer Mike
Badeaux for his report. Mr. Badeaux reported that the contractors are erecting the bracing beams.
The contractors did the repair on the first span, inspected the other spans and based on the work
needed on the first span, estimated how much it would cost to upgrade the spans to not only get the
required rating for the bridge, but to increase the lifespan of the bridge and possibly eliminate more
repairs for a few years. The cost per unit price for that portion would be around $110,300.00. Mr.
Badeaux commented that the Board may want to consider doing the additional work now since their
unit cost per linear foot will be less. Mr. Falgout explained that Chevron, DED and the Commission
are partners in funding this project and that any additional costs would be borne by the Commission.

Board Member Vizier suggested that Mr. Falgout speak to Chevron to determine whether they may
be interested in funding the additional cost to have the bridge in top shape. Director Falgout said he
would try to reach Chevron. Upon motion by Johnny Melancon seconded by Donald Vizier and
unanimously passed, the Board of Commissioners moved to further discuss this issue in the Finance
Committee and contact Badeaux within the next two weeks with their findings.

In reference to the Northern Expansion, Director Falgout reported that Attorney Pitre has worked
out the final details with Wisner on the proposed agreement for the Northern Expansion. Attorney
Pitre will meet with the Executive Committee within the next two weeks to discuss in detail the issues
in the proposed agreement. In a month or so the Committee should be in a position to recommend
to the Commission what action to take on this agreement.

In connection with the Breakwater Repairs & Jetty Repairs, Director Falgout reported that at the last
meeting, the bid was awarded pending FEMA approval on a cost overrun of the repairs to the
breakwater jetties. The contractor is anxious to get started, but we are waiting for the official word
from FEMA to start this project. He added that the DSR for the additional cost has reached the
person with the authority to grant approval on the cost overrun.

In reference to the FEMA Project, Belle Pass Dredging, Director Falgout called upon project
engineer John Plaisance for his report. Mr. Plaisance stated they have done all their field work, have
done random cross sections. Within the next few weeks he should wrap up the plans and specs and
should be able to put the project out for bid. Mr. Falgout stated that this project cannot start until
the Chevron and the Tennessee Gas pipelines have been relocated. Assistant Director Breaux is
making every effort to have the parties involved in relocating the pipelines move quicker so the
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