j AGENDA !
September 8, 1999

Call to Order

Roll Call

Pledge of Allegiance

Approval of minutes of August 11, 1999

Executive Director’s Report

A. E-Slip Expansion Updates

1. 2™ Leg

2. 3™ Leg

Fourchon Bridge

Northern Expansion Update
FEMA Damage Repairs

1. Stone Jetties

2. Offshore Breakwaters
3. Belle Pass Dredging
Highway Improvements

OCS Revenue Sharing Update
Golden Meadow Seawall

Cow

ommittee Reports:

Executive:

1. Landowner negotiations on Northern Expansion

2. Request for substantial completion on Phase I- Leg III - E-Slip
Development

3. Port Master Plan

4. Americorps Requests

B. Legal, Permits, & Waterways:

1. Letter of No Objection
1. Chevron Pipeline Company

2. Rip Rap Flotation Canal

>0 omm

C. Construction & Development
1. Request from BYU - 40 site campground
2. Request from Newpark Resources, Inc. to amend sublease with Production

Management Company

3. Request from PMI to sublease to Newpark

4. Request from Deepwater Port to sublease to Nature’s Ultimate Systems,
Inc.

5. Breakwaters

6. Award bids for Phase II & III of Leg III - E-Slip Development

D. Finance:
1. Approval of Invoices and recognize following expenditures of over $10,000:

1. J. Wayne Plaisance, Inc. $ 25,625.00
2. Picciola & Associates, Inc.  $ 52,011.82
3. Johnson Brothers $116,969.65
4, LeBro Construction $ 30,875.00
5. C.E.C,, Inc. $336,253.50
6

. Johnny F. Smith Truck $399,168.15
2. Finance Report

E. Personnel:
1. Robert Champagne St.

Any other business

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
September 8,1999

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session in
the Conference Room of the Commission Administration Building in Galliano, Louisiana on
Wednesday, September 8, 1999 at 10:30 AM pursuant to the provision of due notice in writing to
each and every member thereof and duly posted in the manner prescribed by law.

In the absence of President Crosby, Vice President Bernard called the meeting to order and requested
that Board Member Terrebonne call the roll.

PRESENT: Rodney Terrebonne, Johnny Melancon, Ervin Bruce, Donald Vizier, and Dudley
Bernard

ABSENT: Vinton Crosby, Wilbert Collins, Sr., Larry Griffin and Harrison Cheramie, Jr.

Also present were Ted M. Falgout, Executive Director; Davie J. Breaux, Assistant Director; Loulan
Pitre, Port Attorney; Marco Picciola, Larry Picciola and John Plaisance, Port Engineers; and Cindy
F. Dufrene, Port Secretary.

Vice President Bernard led in the recitation of the Pledge of Allegiance.

Upon motion by Donald Vizier, seconded by Rodney Terrebonne and unanimously passed, the
minutes of the August 11, 1999 Board Meeting was approved.

Vice President Bernard then called upon Executive Director Ted Falgout for his report.
Board Member Wilbert Collins, Sr., entered the meeting.
EXECUTIVE DIRECTOR’S REPORT:

Director Falgout called upon project engineer Larry Picciola for his report on the E-Slip Bulkhead
Extension 2™ Leg. Mr. Picciola reported that the second diver who was hired to inspect the bulkhead
for damage found an additional 8 holes, making a total of 24 holes which need to be addressed. He
met with committee last week and discussed several methods of repair. Weeks Marine’s response
to these plans was not favorable, so he is meeting with Attorney Pitre tomorrow to draft and send
a registered letter out to Weeks Marine advising them to come up with solutions to the problem.
Discussion followed. Director Falgout asked about L. L. & G. Mr. Picciola advises L. L. & G.
Construction is in the lien period.

In connection with Leg III, E-Slip Expansion, Phase I, Director Falgout called upon project engineer
Marco Picciola for his report. Mr. Picciola reported that this project has finished ahead of schedule.
Final inspection was made on August 30, 1999 and it is his recommendation that this project be
accepted as of the date of inspection and that the Commission accept the Certificate of Substantial
Completion. Mr. Falgout stated the Executive Committee will address the Certificate of Substantial



Completion in their report. Discussion followed.

In reference to the Leg III - E-Slip Expansion, Phase II, Mr. Picciola reported that bids were opened
September 2, 1999. A total of 12 bids were received on this project. After reviewing all the bids,
it is his recommendation that this project be awarded to the low bidder, Lowland Construction Co.,
in the amount of $3,519,793.98. Upon motion by Donald Vizier, seconded by Rodney Terrebonne
and unanimously passed, the Board of Commissioners does hereby award Leg III - E-Slip Expansion,
Phase 11 project to the low bidder, Lowland Construction Co., in the amount of $3,519,793.98 and
adopt the following DOTD resolution as follows:

STATE PROJECT NO. 578-29-0011
PARISH OF LAFOURCHE

WHEREAS, the Greater Lafourche Port Commission has solicited bids for State Project NO.
578-29-0009 in accordance with the current bid laws of the State of Louisiana, including, but not
limited to R.S. 38:2211 et.sec; and

WHEREAS, the Greater Lafourche Port Commission has submitted to DOTD certification
of proof of publication, one (1) copy of the bid proposals and bid bonds as submitted by each of the
(3) lowest bidders, a legible copy of the bid tabulation of all bids received, and certified to be correct
by the Engineer and an authorized official of the Sponsor, a copy of the engineers recommendation,
contract documents, Notice of award of Contract, and a copy of the recordation data in the Clerk of
Courts office.

NOW, THEREFORE, BE IT RESOLVED by the Greater Lafourche Port Commission in
regular session, assembled on this 8th day of September, 1999, does hereby certify that the bidding
procedures, including advertising and award, for State Project No. 578-29-0009 conform to the
requirements of Louisiana Revised Statutes 38.2211, et. seq.

In reference to Leg III - E-Slip Expansion, Phase III - Mr. Picciola reported that bids were received
September 2, 1999. This project was broken down into Parts 1,2, and 3 and Alternates A, B, and C.
After reviewing all the bids and having discussions with Port management, it is his recommendation
that Parts 1,2, 3 of this project be awarded to the low bidder, Mike Hooks, Inc., in the amount of
$1,630,900. Upon motion by Johnny Melancon, seconded by Donald Vizier, and unanimously
passed, the Board of Commissioners does hereby authorize awarding Leg III - E-Slip Expansion,
Phase III project, Parts 1,2, and 3 to the low bidder, Mike Hooks, Inc. in the amount of $1,630,900
and adopt the following DOTD resolution:

STATE PROJECT NO. 578-29-0012
PARISH OF LAFOURCHE

WHEREAS, the Greater Lafourche Port Commission has solicited bids for State Project NO.
578-29-0009 in accordance with the current bid laws of the State of Louisiana, including, but not
limited to R.S. 38:2211 et.sec; and






