AGENDA

January 12, 2000
I Call to Order
1L Roll Call
III.  Pledge of Allegiance
IV.  Approval of minutes of Meeting on December 8, 1999
Approval of minutes of Special Meeting on December 30, 1999
V. Executive Director’s Report
A. E-Slip Expansion Updates
1. 2" Leg
2. 3 Leg

B. Northern Expansion Update
C. FEMA Damage Repairs
1. Offshore Breakwaters
2. Belle Pass Dredging
D. Highway Improvements
E. Golden Meadow Seawall

VI.  Committee Reports:
A. Executive:
1. Change meeting date for month of March, 2000
2. Authorize Executive Director to advertise for bid on sunken vessel
3. Authorize lease extension with Nabor’s Offshore Corp. (Pool Company)
4. Approve Huey Stockstill, Inc. revised Change Order No. 1 for State Project No.
737-29-0100

B. Legal, Permits, & Waterways:
1. Letter of No Objection
a. Chevron USA, Inc.
2. Havoline Canal Channel

C. Construction & Development:
1. Award bid for Dredging of Belle Pass FEMA DSR#589069 pending FEMA’s

approval
D. Finance:
1. Approval of Invoices and recognize following expenditures of over $10,000:

1. Picciola & Associates, Inc. $ 43,696.20
2. Picciola & Asscoiates, Inc. $ 59,518.42
3. Huey Stockstill, Inc. $174,725.54
4, Lowland Construction Company $295,952.85
5. Johnny F. Smith $128,874.37
6. Mike Hooks, Inc. $743,174.55

E. Personnel:

VII. Any other business

VIII. Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
January 12, 2000

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session in
the Conference Room of the Commission Administration Building in Galliano, Louisiana on
Wednesday, January 12, 2000 at 10:30 AM pursuant to the provision of due notice in writing to each
and every member thereof and duly posted in the manner prescribed by law.

President Bernard called the meeting to order and requested that Board Member Harrison Cheramie
call the roll.

PRESENT: Harrison Cheramie, Jr., Rodney Terrebonne, Johnny Melancon, Ervin Bruce, Chester
Cheramie, Wilbert Collins, Sr. Donald Vizier and Dudley Bernard

ABSENT: Larry Griffin

Also present were Ted M. Falgout, Executive Director; Davie J. Breaux, Assistant Director; Marco
Picciola and John Plaisance, Port Engineers; Gerald Guidry, Harbor Police Chief; and Cindy F.
Dufrene, Port Secretary.

President Bernard led in the recitation of the Pledge of Allegiance.

Upon motion by Harrison Cheramie, Jr., seconded by Donald Vizier and unanimously passed, the
minutes of the December 8, 1999 Meeting was approved.

Upon motion by Chester Cheramie, seconded by Rodney Terrebonne and unanimously passed, the
minutes of the December 30, 1999 Special Meeting was approved.

President Bernard then called upon Executive Director Ted Falgout for his report.
EXECUTIVE DIRECTOR’S REPORT:

In reference to the E-Slip Bulkhead Extension 2™ Leg, Bulkhead Repair, Director Falgout reported
he met with Larry Picciola yesterday and he is in the process of gathering information needed to
receive quotes on the repairs of this project. He has met with the surveyors representing Weeks, and
has spoken to Weeks directly along with their insurance company about the job. Things are moving
quicker now. The lawsuit has been filed against Weeks for damages and if things don’t work out,
the lawsuit can be implemented. He requested the Commission authorize bidding on this project both
on an emergency basis and regular bids. Board Member Melancon made a motion to authorize
Director Falgout to accept bids on either an emergency or regular basis, whichever is determined to
be best for the E-Slip Bulkhead Extension 2™ Leg, Bulkhead Repair. The motion was seconded by
Chester Cheramie and unanimously passed.



Director Falgout called upon project engineer Marco Picciola for an update on Leg III projects. Mr.
Picciola reported Lowland Construction has driven all the pilings and finished the concrete work at
the area of Newpark and are waiting on steel sheets. The sheets should be on site by the end of this
week. Lowland is now at the corner of the 2™ Leg, where Johnson Brothers left off, going north to
C-Port, II ready to drive timber piles. They are not quite halfway finished with pouring of the
concrete deadman. They have completed 13% of the work with 25% of the time elapsed. The project
should be completed on time.

In reference to the Leg III E-Slip Expansion Phase III, Dredging, project engineer Marco Picciola
reported that the contractor has completed dredging the areas of Pass Fourchon and Bayou
Lafourche, North of C-Port. They are currently in the area of the 3™ Leg of the E-Slip and expect
to complete that portion of the project by the end of next week. They will be able to de-mob and
mob to the Flotation Canal within two to three days after completion should the Commission choose
to award Alternates B or C. Bids were obtained for dredging of the Flotation Canal as alternates to
the E-Slip, Pass Fourchon and Bayou Lafourche Dredging. The alternates were not awarded as part
of the original contract because the permit for doing the alternates had not been issued and final plans
could not be drawn and agreed to by the contractor. After talking with management, he requested
the Commission authorize Plan Change No. 2 which would incorporate dredging of the area included
in Alternate C, the Flotation Canal, between the Port property and the Caillouet property line. This
material will be used to fill the mitigation area north of the Flotation Canal. The contractor said he
would honor the unit price of $1.20 per cubic yard for the materials plus mob cost even though
preliminary plans indicated a different dredge and disposal area. The estimated increase is about 1.4
million dollars based on his bids. The final plans and specs should be completed by the end of the
week. Discussion followed. Upon motion by Rodney Terrebonne, seconded by Wilbert Collins and
unanimously passed, the Board of Commissioners does hereby accept Change Order No. 2, awarding
bid on Alternate C for Leg III E-Slip Development, Phase III - Dredging project.

In reference to the Northern Expansion, Director Falgout reported that Wisners lease was signed by
all individuals and the required lease payments have been made. At a special meeting, the
Commission purchased approximately 4,000 acres of property from Burlington. This property is now
owned by the Commission. The Commission is planning development and a strategy for management
of this property. Hopefully, by the end of this legislative session, the legislators will appropriate
enough money in the Port Priority Program and select our project for funding. Our Port Priority
Project is the development of 165 acres of the Northern Expansion area. If selected, this project
could actually start as early as October of this year.

In connection with the Breakwater Repairs, Director Falgout called upon project engineer Marco
Picciola for his report. Mr. Picciola reported the contractor is 90% complete. Bertucci has only
completed five breakwaters with A-Jacks. The weather has been a factor and they are hoping to be
finished with the last two breakwaters within a week or so. Mr. Picciola has been talking with the
contractor and Director Falgout on utilizing the A-Jacks which were not used on the breakwater
project. They’ve decided to place the A-Jacks in an area on the eastern jetties where the Port
notoriously has had problems with wave action coming over the jetties and therefore silting in the
Pass. They propose to place approximately 50 A-Jacks in that area to disburse the wave energy.
The contractor would not charge the Commission for placement of the A-Jacks in this area. They






