AGENDA
February 9, 2000

L Call to Order
1L Roll Call
III.  Pledge of Allegiance

IV.  Approval of minutes of Meeting on November 10, 1999
Approval of minutes of Meeting on January 12, 2000

A Executive Director’s Report
A E-Slip Expansion Updates
1. 2" Leg
2. 3¥Leg

B. Northern Expansion Update
.C. FEMA Damage Repairs
1. Offshore Breakwaters
2. . Belle Pass Dredging
D. Highway Improvements *
E. Golden Meadow Seawall

VI.  Committee Reports:
A. Executive:
1. Award bid for reefshells, etc.
2. Award bid for sunken vessel

3. Approve Change Order No. 1 and accept Substantial Completion for Chevron
Canal Bridge Repair Project

4. Adopt resolution accepting the work on Project No. 578-29-0008, Deep Draft
Dock

B..  Legal, Permits, & Waterways:
1. Letter of No Objection
a. Chevron USA, Inc.
2. Havoline Canal Channel
, a. T. Baker Smith report
C. Construction & Development:
1. Request from Martin Terminal, Inc.

. a. Revise sublease with Halliburton
b. Revise sublease with Dowell
c. Enter into a lease agreement with Air Logistics
d. Enter into lease agreement with Delmar
e. Terminate lease agreement with GLPC (Lot 9)
D. Finance:
1. Approval of Invoices and recognize following expenditures of over $10,000:
1. Picciola & Associates $ 43,696.20
2 "Low Land Construction Co. $264,293.59
3 Johnny F. Smith Truck & Dragline  $136,559.56
4. Mike Hooks, Inc. $629,324.49
5. Bertucci Contracting Co. $ 30,434.00
6 Huey Stockstill, Inc. $ 10,277.13
7 Acadian Dodge $ 46,372.50
8. Hood Automotive $ 13,116.55
9. Badeaux & Associates $ 80,060.50
10.  J.Wayne Plaisance, Inc. $ 55,822.95
E. Personnel:

VII.  Any other business

VIII. Adjournment
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OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
February 9, 2000 :

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session in
the Conference Room of the Commission Administration Building in Galliano, Louisiana on
Wednesday, February 9, 2000 at 10:30 AM pursuant to the provision of due notice in writing to each
and every member thereof and duly posted in the manner prescribed by law.

In the absence of President Bernard, Vice President Melancon called the meeting to order and
requested that Board Member Harrison Cheramie call the roll.

PRESENT: Harrison Cheramie, Jr., Rodney Terrebonne, Johnny Melancon, Ervin Bruce, Chester
Cheramie, Donald Vizier and Larry Griffin

ABSENT:  Wilbert Collins, Sr and Dudley Bernard

Also present were Ted M. Falgout, Executive Director; Davie J. Breaux, Assistant Director; Joe
Picciola, Larry Picciola and John Plaisance, Port Engineers; Loulan Pitre, Port Attorney; Gerald
Guidry, Harbor Police Chief; and Cindy F. Dufrene, Port Secretary.

Vice President Melancon led in the recitation of the Pledge of Allegiance.

Upon motion by Harrison Cheramie, Jr., seconded by Donald Vizier and unanimously passed, the
minutes of the November 10, 1999 Board Meeting was approved.

Upon motion by Chester Cheramie, seconded by Donald Vizier and unanimously passed, the minutes
of the January 12, 2000 meeting was approved.

Vice President Melancon then called upon Executive Director Ted Falgout for his report.
EXECUTIVE DIRECTOR’S REPORT:

In reference to the E-Slip Bulkhead Extension 2™ Leg, Bulkhead Repair, Director Falgout called
upon project engineer Larry Picciola for his report. Mr. Picciola reported that a pre bid conference

was scheduled for February 22™ at 10:00 am and bids will be received on Friday, March 3, at 10:00
am.

In reference to the Leg III E-Slip Expansion, Director Falgout called upon project engineer Joe
Picciola for his report. On Phase II - Bulkheading, Mr. Picciola reported that Lowland Construction
has completed the timber piles and are currently pouring the concrete deadmen. The steel sheet piles
have been arriving and are currently being installed. The contractor has completed 21% of the work
with 35% of the time elapsed. On Phase III - Dredging, Mr. Picciola reported that Mike Hooks, Inc.
has finished the 3™ Leg of the E-Slip and is currently dredging in the Flotation Canal. The spoil is
being deposited in the North side of the Mitigation Area.



In reference to the Northern Expansion, Director Falgout reported that the mitigation is going well.
He will have a meeting within the next two weeks with the regulatory agencies who were involved
in the issuance of the permits to look at the height of the spoil in the mitigation area to determine if
the Commission needs to achieve a higher elevation or a lower elevation. He has a meeting scheduled
next week with Duck’s Unlimited to look at possibilities of management of the Commission’s
property in the northern area where future mitigation is planned. The Commission is working toward
a long range mitigation plan for the entire 336 acre area. A recommendation may come out that the
Commission establish a mitigation bank and do improvements to that site in advance and sell credits
to other people needing to do mitigation their. Asst. Director Breaux reported that a second lift was
placed on all the levees in the spoil area and a small levee was built to protect the grass line on the
west side of this area. Also, the Commission’s excavator made a lift on the Flotation Canal Levee
in preparation for next years storm season.

In reference to FEMA Damage Repairs, Breakwater project, Director Falgout called upon project
engineer Joe Picciola for his report. Mr. Picciola reported the contractor has completed all the rock
and A-Jack’s breakwaters. The only item which remains to be done is the placement of the A-Jack’s
between the eastside jetties. The contractor has placed the A-Jacks on the beach by the jetties. They
are waiting for the sub-contractor to do the actual placement of the A-Jacks. Director Falgout stated
that LeBro Construction will be the sub-contractor and they will be using a land excavator to do the
job. He also added that Bertucci Contracting Co. has removed over a hundred tons of rock and close
to 50 feet of steel sheeted bulkhead, which was part of the old jetty system, from the sides of the
Belle Pass channel for the Commission. The materials removed were from above the water surface
to a -14 foot depth. The contractor stated there may be another 200 to 300 tons of stone below the
-14 foot depth. Director Falgout will make the Corp of Engineers aware of this and work to get a
project for the Corps to remove the remaining stone.

In reference to the FEMA Project, Belle Pass Dredging, Director Falgout called upon project
engineer John Plaisance for his report. Mr. Plaisance reported the contracts were forwarded to
Weeks Marine, Inc.. They are presently signing the contracts and obtaining bonds. Weeks estimates
mobilizing on site in 5 weeks.

In reference to the Chevron Pipeline Removals Project, Director Falgout reported that Chevron’s
pipeline relocation is moving along. The Chevron 6" C0-2 line will be removed and the 10" oil line
lowered by the time Weeks Marine will come on site to dredge. Chevron mobilized equipment on
Monday and are actively working to do this job. The Commission had agreed to a monetary
participation on this project and will pay $340,000 to Chevron for the pipeline removal. Chevron will
be responsible for the balance.

In reference to Tennessee Gas Pipeline Removal Project, Director Falgout reported an agreement
was made with Tennessee Gas Pipeline Co. last year for the removal of their pipeline with the
Commission participating in a much greater monetary degree than with Chevron. The Commission
had agreed to participate and wanted the pipeline lowered as soon as possible to have the depth of
water necessary a year in advance of the Corps of Engineers dredge project. They have not lowered
the pipeline and now the Corps of Engineers must become involved in the project to establish cost
share credits. Director Falgout called upon Attorney Pitre for an update. Attorney Pitre reported






