I Call to Order

I Roll Call

AGENDA
MAY 10, 2000

III.  Pledge of Allegiance

IV.  Executive Director’s Report

A. E-Slip Expansion Updates
1. 2" Leg
2. 39 Leg .
B. Northern Expansion Update
C. FEMA Damage Repairs
1. Belle Pass Dredging
D. Highway Improvements
E. Golden Meadow Seawall
F. Bayou Clean Up
V. ommittee Reports:
A. Executive:
1. Pull names for summer employment
2. Award bids of surplus equipment
3. Motion to accept Substantial Completion of Belle Pass Dredging Project
4. Motion to accept Change Order No. 1 of Belle Pass Dredging Project
3. Martin Terminal, Inc. Amendment to Surface Lease (North Yard)
4, Martin Terminal, Inc. Amendment to Surface Lease (Lot 14)
5. MB Energy, L.L.C.
6. Stolt Offshore, Inc.
7. R & A Electrical Services, Inc.
B. Legal, Permits, & Waterways:
1. Letters of No Objection
a. Abdon Callais Offshore, LLC
C. Construction & Development:
D. Finance:
1. Approval of Invoices and recognize following expenditures of over $10,000:
1. Picciola & Associates, Inc. $21,036.80
2. Picciola & Associates, Inc. $17,786.04
3. Johnny F. Smith Trucking $73,106.75
4. J. Wayne Plaisance, Inc. $17,533.56
5. Lowland Construction Co. $554,352.99
6. C.E.C., Inc. $70,042.11
2. Financial Report for April, 2000
7. Adopt Louisiana Compliance Questionnaire and authorize execution by Board
President, Treasurer and Secretary
E. Personnel:
1. Pay Plan Changes
2. Request to Civil Service for Foreman position (Construction Projects)

VI.  Any other business

VII.  Adjournment



PRESENT: Johnny Melancon, Ervin Bruce, Chester Cheramie, Dudley Bernard, Donald Vizier

President Bernard jed in the recitation of the Pledge of Allegiance,

EXECUTIVE DIRECTOR’S REPORT:

In reference to the Leg I E-Slip Expansion, Phase 1] - Dredging, Mr. Picciola reported the contract
is currently in the Lien Period.



In reference to the Northern Expansion, Director Falgout reported that no changes were proposed
in the second tier of hearings for the Port Priority Project Funding. There’s still a threat of budget
cuts due to the financial position of the state; however, most of the funds coming from DOTD are
dedicated so there may not be any problems. Planting in the mitigation area for Part B of the
Northern Expansion will be scheduled for late June or early July. Director Falgout has a meeting
scheduled Thursday with the Economic Development Administration (EDA) to inquire about funding
from federal revenue for the Northern Expansion project. EDA grants funds based upon the number
of jobs created and the amount of investments to be made in the area. The Commission will ask for
$1.5 million dollars, the maximum funding allowed. This project is now in a position to begin
preliminary engineering. John Plaisance with J. Wayne Plaisance Engineers is in the process of
receiving a proposal from a geo-technical firm and is investigating the potential for a sewage
treatment facility to service the entire Northern Expansion development.

In reference to FEMA Project, Belle Pass Dredging, Director Falgout stated this project is complete.

In reference to the Belle Pass Dredging, Director Falgout stated that the Corps of Engineers is still
scheduled to dredge the channel this Fall. Discussion followed.

In reference to Highway improvements, Director F algout reported that results of the EIS Statement
have confirmed that LA 1 is very dangerous, with twice as many accidents as the state average of this

ighway class. Director Falgout feels once the EIS Study is complete, an elevated four lane structure
will certainly be preferred. The OCS Revenue Sharing Bill is going to be heard today on the House
Floor. It will be televised on C-Span.

In reference to the Golden Meadow seawall, Director F algout stated that the initial part of the project
is complete, with some funding still available to address any additional repairs needed. Assistant
Director Breaux reported that he and Mayor Bouziga have identified two new locations where repairs
would require 250 to 300 tons of material. Director F algout stated the Commission has submitted
a Capital Outlay request through DOTD for additional funding to continuously work and protect the
highway system. He would like to continue the asphaultic shoulders along the highway up to the
Port.

In reference to the Bayou Clean Up, Director Falgout stated the clean up should begin within a month
and will focus on several bad areas that threaten the embankment of the highway where culverts come
through the road. Discussion followed.

EXECUTIVE COMMITTEE:

Dudley Bernard, Chairman
Johnny Melancon, Member
Harrison Cheramie, Jr., Member
Donald Vizier, Member

President Bernard announced it was time to pull names for summer employment from the 10
applications received. Two applicants who worked the previous year were chosen by Assistant
Breaux to be team leaders. They are as follows:






