AGENDA
SEPTEMBER 13, 2000

L Call to Order
II. Roll Call
III.  Pledge of Allegiance

IV.  Consider August 9, 2000 Regular Meeting Minutes for approval

V. Executive Director’s Report
A. E-Slip Expansion Updates
1. 2"leg
2. 3"leg
B. Northern Expansion Update
C. Highway Improvements
D. Golden Meadow Seawall
E. Bayou Clean Up
VI.  Committee Reports
LA Executive Committee:

1. Consider amending by-laws allowing the Vice-President to act as
Assistant Secretary and perform the duties of the Secretary as needed
Authorize Executive Director to execute Supplemental Agreement No.
1 with DOTD for Additional Dredging in E-Slip Leg III

Consider ad valorem tax millage

Confirm awarding of contract to Mike Hooks, Inc.
Request of Offshore Mariners United

Engineer’s Contract — Northern Expansion

N
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"B.  Legal, Permits & Waterways Committee:
1. Letters of No Objection
i. Greater Lafourche Port Commission
2. Steven Charpentier

C. Construction & Development Committee:
1. Change Order No. 1, Section 00650 for Deep Draft Berthing Facilities-
Phase I'V-Dredging '
2. Certificate of Substantial Completion for State project No. 578-29-0008

D. Finance Committee:
1. Consider payment of Invoices and recognize Expenditures
over $10,000
2. Consider July 2000 Financial Statement for approval
3. Consider August 2000 Financial Statement for approval

E. Personnel Committee:
1. Consider accepting new policies
i. Workplace drug testing policy
ii. E-mail communication policy
iii. Internet use policy
iv. Access to public records policy

VII.  Any other business

VIII. Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
September 13, 2000

The Board of Commissioners of the Greater Lafourche Port Commission met in regular
session in the Conference Room of the Administration Building in Galliano Louisiana on
Wednesday, September 13, 2000 at 10:30 AM pursuant to the provision of due notice in
writing to each and every member thereof and duly posted in the manner prescribed by
law.

President Bernard called the meeting to order and requested that Secretary Terrebonne
call the roll.

PRESENT: Johnny Melancon, Rodney Terrebonne, Larry Griffin, Dudley Bernard,
Wilbert Collins, Chester Cheramie, Harry Cheramie, Donald Vizier, and
Ervin Bruce

ABSENT: None

Also present were Ted M. Falgout, Executive Director; Loulan Pitre, Port Attorney;
Larry Picciola, Marco Picciola, Joe Picciola, and John Plaisance, Port Engineers; Susan
Martin, Accountant Administrator, and Addie Callais, Administrative Specialist.

President Bernard led in the recitation of the Pledge of Allegiance.
Upon motion by Donald Vizier and second by Wilbert Collins, the Board of
Commissioners unanimously approved the minutes from the August 9, 2000 Regular

Meeting.

EXECUTIVE DIRECTOR’S REPORT:

E-Slip E)gi)ansion Updates

2" Leg — Port Engineer Larry Picciola reported that the agreement has been
settled with Weeks Marine. Port Attorney Loulan Pitre reported that he has the
agreement that he needs President Bernard to sign so that the settlement check can be
deposited by the Port Commission. Mr. Picciola met with Mr. Dick Forson who works
with a company out of Orange, Texas that does bulkhead repairs. Mr. Picciola elaborated
on several methods of repair that will keep the costs down. Once the dredge is finished in
the third leg of the E-Slip, divers need to be sent down to reexamine the holes to pinpoint
which ones have cavities. Executive Director Falgout presented a physical demonstration
of the proposed method of repair. Discussion followed.

3" Leg — Port Engineer Joe Picciola reported that the final inspection of Part B is
done. On the Part A Extension, the Contractor is finished driving all of his timber piles
and is currently pouring all of his concrete deadmen. He is also blasting and painting
sheet piles at his yard in Houma, and those should start arriving on site in the next couple
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of days. He is expected to start driving sheet piles on the 20" of September. For
dredging, bids were received on the 16™ of August. The low bid was offered by Mike
Hooks in the amount of $406,350.00. He should be finished with the dredging in Part A
by the weekend and will move on to Part B.

Northern Expansion Update

Project engineer John Plaisance reported that all of the soil borings have been
taken, and a report should be submitted early next week. Director Falgout reported that
we really want to get this project started. He is confident that we can convince DOTD to
put us in the highest priority when reviewing this project. The $1.5 million EDA Grant
for which we have applied is still expected to be awarded to the Port Commission. There
was a change in the application in that Bollinger was proposed as a major tenant, but the
company has since decided that they will not move into a new facility at Port Fourchon
since they recently acquired Halter Marine. L & L Oil and Gas Services will replace
Bollinger, and their benefits are potentially greater than those posed by Bollinger, so our
EDA Grant Application will not be hindered by this change. The Port Priority funding in
the amount of $9.8 million that is going toward this project is secure. The Port Priority
fund is impacted by the financial position of the state, but there is $25 million allocated to
that program. There are about 9 different projects competing for these funds; thus it is
important that the project move quickly.

Board member Melancon requested that Director Falgout explain what EDA is to
the audience. Director Falgout explained that EDA is a federal administration, the
Economic Development Administration. They award loans and grants for job creation.
Public agencies can apply to the federal government for funds that will create jobs. The
Port has been very successful in previous grant applications with EDA. There is a 50%
match requirement for EDA funded projects. If there is no 50% local match, you do not
get the federal funds.

Highway Improvements

Executive Director Falgout reported that an Environmental Impact Statement is
currently being done. The Port is matching the federal funds 80/20 to fund this million-
dollar study to get the permit that will allow the construction of an elevated highway to
Port Fourchon. These studies usually take 5-6 years to complete, but this one will be
done in one year because the matching funds were on-hand to compliment the state’s
funds.

Director Falgout reported that he and Roy Francis are leaving this evening to
travel to Washington to meet with the Congressional delegation and the White House to
support the CARA bill. This bill is important to the state and is strategically important to
this Commission. It is something that they have personally been a leader in throughout
the duration of this bill.

Golden Meadow Seawall and Bayou Cleanup

Director Falgout reported that the work is being completed now for the Bayou
Cleanup. Approximately $35,000 has been expended so far, and $100,000 has been
budgeted. Most of the debris in the bayou has been removed. There are still a couple of
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