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OCTOBER 11, 2000

Call to Order

Roll Call

Pledge of Allegiance

Consider September 13, 2000 Regular Meeting Minutes for approval
Consider September 26, 2000 Special Meeting Minutes for approval
Consider October 2, 2000 Special Meeting Minutes for approval

Executive Director’s Report

A. E- Shp Expansion Updates
1. 2"leg

2. 3"eg

Northern Expansion Update
Highway Improvements
Millennium Port Plan
Bayou Clean Up

ommittee Reports
Executive Commiittee:
1. Request from Newpark
2. Request from Cajun Trucking, Inc.

>0 MUOw

B. Legal, Permits & Waterways Committee:
1. Letters of No Objection
i. C-Port2
ii. Department of Natural Resources, Coastal Restoration Division
iii. Lafourche Parish Council-CZM
iv. Castex Laterre

C. Construction & Development Committee:
1. Consider adopting a resolution affirming the changes of plans & specs

for SPN 578-29-007

D. Finance Committee:
1. Consider payment of Invoices and recognize Expenditures over $10,000
2. Consider September 2000 Financial Statement for approval

E. Personnel Committee:
1. Introduction of new maintenance employee, Roger Dowdy
2. Consider approving Civil Service Policy
i. Appointing Authority Policy on Civil Service Chapter 6 Pay
Plan Rules

Any other business
A. November Meeting schedule
a. November Committee Meeting — Monday, Nov. 6"'
b. November Board Meeting — Wednesday, Nov. 8"
c. Office closed — Tuesday, Nov. 7 for General Election

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
October 11, 2000

The Board of Commissioners of the Greater Lafourche Port Commission met in regular
session in the Conference Room of the Administration Building in Galliano Louisiana on
Wednesday, October 11, 2000 at 10:30 AM pursuant to the provision of due notice in

writing to each and every member thereof and duly posted in the manner prescribed by
law.

Vice-President Melancon called the meeting to order and requested that Secretary
Terrebonne call the roll.

PRESENT: Johnny Melancon, Rodney Terrebonne, Larry Griffin, Chester Cheramie,
Harry Cheramie, Donald Vizier, and Ervin Bruce

ABSENT: Dudley Bernard, Wilbert Collins

Also present were Ted M. Falgout, Executive Director; Loulan Pitre, Port Attorney;
Larry Picciola, Marco Picciola, Joe Picciola, and John Plaisance, Port Engineers; Davie
Breaux, Assistant Director; Susan Martin, Accountant Administrator, and Addie Callais,
Administrative Specialist.

Vice-President Melancon led in the recitation of the Pledge of Allegiance.

Upon motion by Donald Vizier and second by Rodney Terrebonne, the Board of
Commissioners unanimously approved the minutes from the September 13, 2000 Regular
Meeting.

Upon motion by Chester Cheramie and second by Ervin Bruce, the Board of
Commissioners unanimously approved the minutes from the September 26, 2000 Special
Meeting.

Upon motion by Donald Vizier and second by Harry Cheramie, the Board of
Commissioners unanimously approved the minutes from the October 2, 2000 Special
Meeting.

EXECUTIVE DIRECTOR’S REPORT:

E-Slip Expansion Updates

2™ Leg — Project Engineer Larry Picciola reported that Duphil, Inc. had done the
diving and inspected the bulkhead in detail about two weeks ago. They devised a
proposal using a mechanical patch, which is a piece put up against the bulkhead with
some J-Bolts through it to tie it down and some neoprene sealant on it. The cost would
be about $36,000. If the Port has to stop the work for any reason, an additional cost of
$2000 per day would be incurred. Board Member Vizier questioned whether Mr.
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Picciola had seen a demonstration of the repair. Mr. Picciola responded that he had not
seen a demonstration but that the proposal had some detailed plans in it. He also reported
that the voids behind the bulkhead will have to be addressed by the Commission and is
not included in the scope of the repair to be completed by Duphil, Inc. Discussion
followed between the Board and the Engineer. Upon motion by Larry Griffin and second
by Rodney Terrebonne, the Board of Commissioners unanimously approved allowing the
repair project to proceed, provided that the Project Engineer and the Executive Director
approve the method of repair.

3" Leg — Project Engineer Joe Picciola reported that the bulkhead portion is 90%
complete with 77% of the time left. Part A in front of Newpark is done. Part B in the
third leg near C-Port 2 is done. They are currently driving steel sheet piles on the
extension of Part A. Project Engineer Joe Picciola reported that the dredging was
completed weekend before last, and he presented a Certificate of Substantial Completion
for the Board’s approval. Upon motion by Donald Vizier and second by Rodney
Terrebonne, the Board unanimously accepted the Certificate of Substantial Completion
for SPN 578-29-0015.

Northern Expansion Update

Director Falgout reported that EDA has approved beginning construction of Phase
I, Part B of the Northern Expansion project prior to the award of the grant funds. He also
reported that a lawsuit has been filed against the U.S. Army Corps of Engineers. He
stated that the impacts of the suit could affect this Port, the landowners in the region, and
ultimately everyone in the Corps’ New Orleans district. He asked Attorney Pitre to
briefly discuss the legal end of the suit. Attorney Pitre stated that the Plaintiffs are the
Gulf Coast Mariners’ Association, the Louisiana Environmental Action Network, and
Timothy Alario. The Defendants are the U.S. Army Corps of Engineers and Col. Julich,
who is the District Engineer. Attorney Pitre reported that the lawsuit alleges the Corps
should have required more studies before granting permits to the Greater Lafourche Port
Commission for the Northern Expansion, to the Corps for deepening the Channel, to the
Caillouet Land Corporation for expanding its land north of C-Port, and to C-Port 2 to
dredge slips in its facility. Board Member Melancon asked how long Attorney Pitre
thought it would be before a court date would be set, and Attorney Pitre answered that it
depends upon how aggressively the Plaintiffs pursue the issue. Discussion followed.

Highway Improvements

Director Falgout reported that there is a meeting on October 19, 2000 at 6:00PM
at the Larose Civic Center on the Feasibility study on the road from Larose to US 90. In
addition, the EIS from Fourchon to Golden Meadow is progressing. He also reported that
CARA has fallen on bad times. The only glimpse of funding is approximately $180
million that would be divided between the 6 OCS-impacted states.
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