II.
II.

Iv.

VIL

VIII.

AGENDA
NOVEMBER 8, 2000

Call to Order

Roll Call

Pledge of Allegiance

Consider October 11, 2000 Regular Meeting Minutes for approval

Executive Director’s Report
A E-Slip Expansion Updates
1. 2"jeg
2. 3"leg
B Northern Expansion Update
C Highway Improvements
D. Millennium Port Update
E. Bayou Clean Up
C
A

ommittee Reports
Executive Committee:
1. Authorize execution of Amendment of Lease Agreement with
Caillouet Land Corporation (Corridor Tract Lease)
2. Resolution certifying compliance with public bid laws for SPN 578-
29-0015

B. Legal, Permits & Waterways Committee:
1. Letters of No Objection
i. Bois D’Arc Offshore LTD
2. Demand by Enviro Ventures, Inc. - POSSIBLE EXECUTIVE
SESSION
3. Authorize litigation against Armortec, Inc. — POSSIBLE
EXECUTIVE SESSION

C. Construction & Development Committee:
Request from OSS to lease property
Request from ERA to lease property
Change order No. 1 — SPN 578-29-0015
Renewal request from Air Logistics, LLC
Request from ASCO

Rl ol a

D. Finance Committee:
1. Consider payment of Invoices and recognize Expenditures over $10,000
2. Consider October 2000 Financial Statement for approval ’

E. Personnel Committee:

Any other business

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
November 8, 2000

The Board of Commissioners of the Greater Lafourche Port Commission met in regular
session in the Conference Room of the Administration Building in Galliano Louisiana on
Wednesday, November 8, 2000 at 10:30 AM pursuant to the provision of due notice in

writing to each and every member thereof and duly posted in the manner prescribed by
law.

Vice-President Melancon called the meeting to order and requested that Secretary
Terrebonne call the roll.

PRESENT: Johnny Melancon, Rodney Terrebonne, Larry Griffin, Chester Cheramie,
Harry Cheramie, Donald Vizier, Ervin Bruce, and Wilbert Collins

ABSENT: Dudley Bernard

Also present were Ted M. Falgout, Executive Director; Loulan Pitre, Port Attorney;
Larry Picciola, Joe Picciola, and John Plaisance, Port Engineers; Davie Breaux, Assistant
Director; Susan Martin, Accountant Administrator, and Addie Callais, Administrative
Specialist.

Vice-President Melancon led in the recitation of the Pledge of Allegiance.

Vice-President Melancon recognized the new Board members present at the meeting —
Mr. Chuckie Cheramie, Mr. Jimmy “T-Jim” Lafont, and Mr. Harry Cheramie.

Upon motion by Larry Griffin and second by Wilbert Collins, the Board of
Commissioners unanimously approved the minutes from the October 11, 2000 Regular

Meeting.

EXECUTIVE DIRECTOR’S REPORT:

E-Slip E)g)ansion Updates

2™ Leg — Project Engineer Larry Picciola reported that after the last meeting, he
and Director Falgout reviewed Duphil’s bid. They also addressed local divers to give
them an opportunity to give a price on this work. Three local companies submitted bids,
and Duphil resubmitted its bid after making a few changes suggested by Project Engineer
Larry Picciola. Duphil’s bid was by far the lowest; thus, Mr. Picciola can proceed with
the project, having been granted prior approval to do so by the Board.

3" Leg — Project Engineer Joe Picciola reported that the bulkhead is very close to

being complete with 95% of the total project being finished. The dredging of this portion
of the project is completed and in the Lien period.
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Northern Expansion — Project Engineer John Plaisance reported that plans and
specs are being reviewed by DOTD and EDA. Upon approval, the project will be ready
to be bid.

Highway Improvements — Roy Francis reported that the Land Legacy Act Issues
were passed instead of CARA. However, an amendment called Commerce, State and
Justice was added to the appropriations bill in which $28 million this year should be
received by the State of Louisiana. Of that total, 23% can be used for Infrastructure. He
also reported that a request for $70 million of capital outlay funds was submitted to the
state to help repair the Leeville Bridge.

Millennium Port Update — Director Falgout reported that he will be making a
formal presentation to the Millennium Port Board on Tuesday, November 14, 2000, that
will tie-in the major modes of transportation and environmental projects and hopefully
bring this all together into a conceptual plan from which the state could benefit.
Discussions on this matter have been had with the Acting Director of the Millennium Port
Authority, with the Terrebonne delegation, with the intermodal airport concept
developers, and with the South Louisiana Port Commission. The Authority will be asked
to initiate a reconnaissance study to evaluate the different alternatives in Coastal
Louisiana for a major transportation and environmental conceptual plan.

Bayou Clean Up — Director Falgout reported that the project is proceeding well.
The Contractor was doing a first lift on LA 308 and would pass over the area again with a
second lift. He also reported that in the spring, planting is planned to reinforce the area
built-up by the Bayou Clean Up project. Board Member Melancon informed Asst.
Director Breaux that he was alerted to extreme erosion around the Bayou Centroplex.
Asst. Director Breaux informed Board Member Melancon that the contractor is planning
to address the area in question.

COMMITTEE REPORTS

Executive

Vice-President Melancon presented an Amendment of Lease Agreement to the
Board for their consideration. Attorney Pitre explained that earlier this year, the Board
had settled some issues with Caillouet Land Corporation and had authorized execution of
a settlement agreement. That agreement provided that the Corridor Tract Lease be
amended in accordance with an exhibit attached to the agreement. Upon motion by
Donald Vizier and second by Ervin Bruce, the board unanimously authorized execution
of an Amendment of the Corridor Tract Lease Agreement with the Caillouet Land
Corporation.

Vice-President Melancon presented a resolution certifying compliance with public
bid laws for SPN 578-29-0015 to the Board for their consideration. Director Falgout
explained that this is a standard resolution that certifies that the Commission has
complied with the public bid laws for this project. Upon motion by Chester Cheramie
and second by Harry Cheramie, the board unanimously adopted the resolution.
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