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AGENDA
DECEMBER 13, 2000

Call to Order

Roll Call

Pledge of Allegiance

Consider November 8, 2000 Regular Meeting Minutes for approval

Consider November 21, 2000 Special Meeting Minutes for approval

Executive Director’s Report
A. E-Slip Expansion Updates
1. 2™leg
2. 3Yeg
B. Northern Expansion Update
C. Highway Improvements
D. Millennium Port Update
E. Bayou Clean Up
Committee Reports
A. Executive Committee:

1.
2.

P w

el e

Consider authorizing Executive Director to advertise for bids for fuel
Consider authorizing Executive Director to advertise for bids for reef
shells

Consider adopting Ad Valorem Tax Ordinance for the year 2001
Consider authorizing Executive Director to enter into an agreement
with SLEC

Consider approving a 2-year audit engagement letter

Request from MER

Request from Offshore Support Services

Consider approving termination of Enviro Ventures’ lease

B. Construction & Development Committee:
1. Request from ERA Aviation

C. Finance Committee:

1.

Consider payment of Invoices and recognize Expenditures over
$10,000

2. Consider November 2000 Financial Statement for approval
3.
4. Consider 2001 Budget for approval

Consider revised 2000 Budget for approval

D. Personnel Committee:

E. Legal, Permits & Waterways Committee:

1.

Letters of No Objection
i. Carrizo Oil & Gas, Inc.

Any other business

Adjournment



~ OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
December 13, 2000

The Board of Commissioners of the Greater Lafourche Port Commission met in regular
session in the Conference Room of the Administration Building in Galliano, Louisiana on
Wednesday, December 13, 2000 at 10:30 AM pursuant to the provision of due notice in
writing to each and every member thereof and duly posted in the manner prescribed by
law.

Vice-President Melancon called the meeting to order and requested that Secretary
Terrebonne call the roll.

PRESENT: Johnny Melancon, Rodney Terrebonne, Larry Griffin, Jimmy Lafont, Harry
Cheramie, Donald Vizier, Ervin Bruce, and Wilbert Collins

ABSENT: Dudley Bernard

Also present were Ted M. Falgout, Executive Director; Loulan Pitre, Port Attorney;
Larry Picciola, Joe Picciola, and John Plaisance, Port Engineers; Davie Breaux, Assistant
Director; Susan Martin, Accountant Administrator, and Addie Callais, Administrative
Specialist.

Vice-President Melancon led in the recitation of the Pledge of Allegiance.

Vice-President Melancon requested a moment of silence in honor of the Board’s
deceased President, Mr. Dudley Bernard.

Vice-President Melancon opened the floor to nominations for a Commissioner to replace.
the vacancy in Seat A. Upon motion by Larry Griffin, second by Rodney Terrebonne, the
board unanimously agreed to appoint Mrs. Mary Lee Bernard to fill the vacant seat
created by the death of her husband, Mr. Dudley Bernard.

Attorney Pitre swore in Mrs. Bernard, and she took her seat on the Board of
Commissioners.

Upon motion by Larry Griffin and second by Wilbert Collins, the Board of
Commissioners unanimously approved the minutes from the November 8, 2000 Regular
Meeting.

Upon motion by Wilbert Collins and second by Mary Lee Bernard, the Board of
Commissioners unanimously approved the minutes from the November 21, 2000 Special
Meeting.
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EXECUTIVE DIRECTOR’S REPORT:

E-Slip Ex; g)ansion Updates

leg — Port Engineer Larry Picciola reported that Duphil has the contracts to
sign. He anticipates construction beginning in two weeks and continuing for
approximately three weeks.

3" leg — Port Engineer Joe Picciola reported that the welding on the extension
portion of the bulkhead is almost complete. The contractor still needs to sand blast and
paint some touch-up spots. The contractor anticipates completion somewhere around
December 27, 2000. The contract says that the job must be finished by January 8, 2001.
The dredging portion is in the Lien period.

Northern Expansion Updates

Port Engineer John Plaisance reported that both EDA and DOTD have granted the
Port permission to advertise for bids. The closing date for advertisements will be January
16, 2001.

Director Falgout reported that cross-sections are being done on the mitigation area
as required by the permit before planting can occur. Planting in the mitigation area is
scheduled to take place in early spring to early summer.

Highway Improvements

Director Falgout reported that the capital outlay requests have been submitted to
the state for funding of the Leeville Bridge replacement. State Representative Loulan
Pitre said that the federal bridge replacement funds used by the state to build bridges has
a scoring system, and right now, the score assigned to the Leeville Bridge does not
qualify it for replacement. Some creative package of funding will be necessary to replace
the bridge. Representative Pitre will be meeting with the Secretary of the Department of
Transportation to talk about putting together a package of funding from various sources
to get this project built. The Environmental study is being conducted now, and the results
are expected sometime in the middle of 2001.

Millennium Port Update

Director Falgout reported that he and Roy Francis with the LA 1 Coalition have
presented the conceptual plan to the Millennium Port Authority as well as several other
groups. Additional groups are interested in seeing a presentation of the plan. The plan
will be presented to the SCIA on January 16, 2001 and the Chamber of Commerce in
early February. Director Falgout feels that this project is gaining momentum as more
people see the overall benefits of the strategic plan for this entire area.

Bayou Clean Up

Director Falgout reported that the project is moving along well. Assistant
Director Davie Breaux reported that two lifts have been done along LA 308 at a cost of
about $35,000 for four miles of reinforcement. The debris removal completed at the
onset of this project cost a total of about $32,000. The first lift has been completed along
the two-mile stretch of LA 1 up to the Golden Meadow seawall. Four culverts will be
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