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> AGENDA 3
MARCH 14, 2001

Call to Order

Pledge of Allegiance

Roll Call

Consider February 14, 2001 Regular Meeting Minutes for approval

Executive Director’s Report

A E-Slip Expansion Updates
1. 2™leg
B. ' Northern Expansion Update
C. Highway Improvements
D Millennium Port Update (LEERC)
E Bayou Clean Up
Committee Reports
A. Executive Committee:
1. Consider adopting a resolution authorizing changes to the signature
card with Bank One
2. Consider adopting a resolution authorizing changes to the signature
card with State Bank & Trust Co.
3. Consider request from ECO for Lot #3 (Martin Terminal)
B. Permits & Waterways Commmittee:
1. Letters of No Objection
i. Terry Serigny
ii. Energy Partners
iii. Chevron, USA
iv. Joseph Billiot
C. Construction & Development Committee:
1. Consider quotes for Culvert Replacement project
2. Consider authorizing Change Order for Duphil, Inc.’s repairs to
bulkhead
3. MER’s request to sublease to Tri-Con Environmental Services, Inc.
4. Martin Terminal’s request for sublease with Nextel
5. Martin Terminal’s request to sublease to Halliburton Energy Services
6. Martin Terminal’s request for an addendum to sublease with
Halliburton Energy Services
7. C-Port 2, LLC’s request to sublease to Harvey Gulf International
8. Galliano Marine Services’ request to extend the term of their lease
9. Port Fourchon Marina
10. Helicopter companies — Safety fly zone request
D. Finance Committee:
1. Consider payment of Invoices and recognize Expenditures over
$10,000
2. Consider February 2001 Financial Statement for approval
3. Consider Revised December 2000 Financial Statement for approval
4. Consider Revised January 2001 Financial Statement for approval
E. Personnel Committee:
1. Introduction of newly hired police officer Robert Eschete
2. Hiring of Harbor Police Chief
Any other business

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
March 14, 2001

The Board of Commissioners of the Greater Lafourche Port Commission met in regular
session in the Conference Room of the Administration Building in Galliano, Louisiana on
Wednesday, March 14, 2001 at 10:30 AM pursuant to the provision of due notice in
writing to each and every member thereof and duly posted in the manner prescribed by
law.

President Melancon called the meeting to order and requested that Secretary Collins call
the roll.

PRESENT: Johnny Melancon, Donald Vizier, Wilbert Collins, Larry Griffin, Ervin
Bruce, Harry Cheramie, Beau Martin, Chuckie Cheramie, and Jimmy Lafont

ABSENT: None

Also present were Ted M. Falgout, Executive Director; Edmond L. Deramee of Deramee
& Pitre, LLP, Port Attorneys; Larry Picciola, Joe Picciola, and John Plaisance, Port
Engineers; Davie Breaux, Assistant Director; Susan Martin, Accountant Administrator;
Lieutenant Larry Terry, Acting Harbor Police Chief; and Addie Callais, Administrative
Specialist.

Board member Ervin Bruce led in the recitation of the Pledge of Allegiance.

Upon motion by Donald Vizier and second by Wilbert Collins, the February 14, 2001,
regular meeting minutes were approved.

EXECUTIVE DIRECTOR’S REPORT
E-Slip Exyansion Update

2" leg — Project Engineer Larry Picciola reported that Duphil will return on
Monday to complete the repairs to the bulkhead. Once Duphil returns, the job should be
complete in about two weeks. He also explained that the change order which the board
will consider today is to increase the project cost by $2,200.00 for additional work
incurred by the contractor as a result of some fill placed behind the bulkhead that is
interfering with the patch and T-bar placement.

Northern Expansion

Project Engineer John Plaisance reported that the contracts are on their way to
Continental Construction Company for execution. Upon receipt, a Notice to Proceed will
be issued, and work should commence within a month.

Highway Improvements

Director Falgout reported that the draft Environmental Impactment Study is
complete and is being reviewed. Suggestions and revisions will be made, and then the
final, approved EIS will come out. Director Falgout reported that there are several

1 March 14, 2001 Regular Meeting



sources of funding available to begin the Preliminary Engineering work and possibly the
acquisition of rights-of-way needed for construction of this project. The planned Leeville
Bridge will be a four-lane, elevated bridge with 72-foot clearance. The Executive
Committee of the Commission reiterated that the Commission is behind this project with
all of its resources.

Millennium Port

Director Falgout reported that the Executive Committee of the Millennium Port
Authority met yesterday and discussed the possibility of hiring the Corps to conduct a
deep draft study at Port Fourchon to determine the feasibility of sustaining a 50-foot
channel at Port Fourchon. The Corps estimates that the study will cost approximately
$100,000, but it has no funding available to conduct the study at present. The
Millennium Port Authority has offered to provide $50,000 to conduct the study if the Port
Commission will match with $50,000. Upon motion by Beau Martin and second by
Larry Griffin, the board unanimously approved allocating $50,000 to fund the Corps’
study.

Bayou Clean Up ,

Director Falgout reported that the embankment work is complete at a total cost of
$99,411.00. He also reported that the Commission plans to begin additional work in mid-
summer or early fall beginning where the work stopped in Galliano and moving North.

COMMITTEE REPORTS
Executive Committee

President Melancon presented for the board’s consideration the need to authorize
changes to the signature cards with Bank One and State Bank to delete the old officers’
names and add the new officers’ names so that they will be able to sign checks. Upon
motion by Donald Vizier and second by Ervin Bruce, the board unanimously approved
adopting necessary changes to the Bank One signature card. Upon motion by Harry
Cheramie and second by Wilbert Collins, the board unanimously approved adopting
necessary changes to the State Bank signature card.

President Melancon presented for the board’s consideration a request from Martin
Terminal, Inc. to enter into their next five-year option at 2% annual escalations on Lot #3.
Director Falgout reported that the Committee reviewed the request and recommended
that the rate be adjusted to 5%. Upon motion by Larry Griffin and second by Ervin
Bruce, the commission unanimously agreed to return the escalations on Lot #3 to 5%
effective October 1, 2001.

Permits & Waterways

Chairman Jimmy Lafont presented for the board’s approval requests for letters of
no objection from Terry Serigny, Energy Partners, Chevron, USA, and Joseph Billiot.
Upon motion by Jimmy Lafont and second by Larry Griffin, the Board unanimously
approved issuing letters of no objection to those who had requested one.

Chairman Lafont reported that the marking of the Caminada Bay Channel may
not be achieved as easily as had been anticipated. He said that the Coast Guard in New
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