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AGENDA
FEBRUARY 20, 2002

Call to Order
Pledge of Allegiance
Roll Call

Consider January 9, 2002 Regular Meeting Minutes for approval
Consider January 23, 2002 Special Meeting Minutes for approval

Executive Director’s Report
A. Northern Expansion Update
a. Construction status:
i. West Bulkhead — John Plaisance

ii. East Bulkhead — John Plaisance

ili. Hydraulic Dredging — John Plaisance

iv. Bucket Dredging — Larry Picciola
B. Highway Improvements
C. Millennium Port Update
D. Airport Update
C

ommittee Reports
A. Executive Committee
a. Consider request of Total Waste Management Alliance, Inc.
b. Lease with Mrs. Soudelier

B. Permits & Waterways Committee
a. Letters of No Objection
i. Chevron USA, Inc.
ii. Chevron USA, Inc.
iii. Al Bankston
iv. Lafourche Parish School Board
v. Chevron USA, Inc.
vi. Carrizo Oil & Gas, Inc.
b. Ordinance No. 67
c. Locks Project — Windell Curole, South Lafourche Levee District

C. Construction and Development Committee

a. Approve low bidder and award contract for Dredging of Slip A, SPN 578-29-
0014(322)

b. Resolution certifying compliance with public bid laws for SPN 578-29-
0014(322)

¢. Consider approving Amendment #3 of sublease between Martin Terminal
and Baker Hughes

d. Consider approving Newpark Drilling’s request for sublease to Offshore
Rental

e. Consider renewing Coast Guard’s lease

f.  Approve low bid for supplying construction materials

g. Approve low bid for supplying fuel

D. Finance Committee
a. Consider payment of invoices and recognize Expenditures over $10,000
b. Consider January 2002 Financial Statement for approval

Public Comment

Any other business

Adjournment
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OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
February 20, 2002

The Board of Commissioners of the Greater Lafourche Port Commission met in regular
session on Wednesday, February 20, 2002 at 10:30 AM.

President Melancon called the meeting to order, and Secretary Collins called the roll.

PRESENT: Johnny Melancon, Donald Vizier, Wilbert Collins, Larry Griffin, Ervin
Bruce, Harry Cheramie, Chuckie Cheramie, Beau Martin, and Jimmy Lafont

ABSENT: None

Upon motion by Larry Griffin and second by Wilbert Collins, the minutes of the January
9, 2002, regular meeting were unanimously approved.

Upon motion by Ervin Bruce and second by Donald Vizier, the minutes of the January
23, 2002, special meeting were unanimously approved.

President Melancon veered from the Agenda and recognized the members of AmeriCorps
present at the meeting. He said that we are glad to have them in our community as part of
a notable AmeriCorps program.

Executive Director’s Report v

Northern Expansion — Project Engineer John Plaisance reported that the bulkhead
has been completed, but the contractor still needs to finish the concrete revetment mats,
which may take several weeks. He reported that the East Bulkhead project has been
awarded to LowLand Construction. Contracts have been sent to LowLand for execution,
and they have already mobilized and are doing earthwork in anticipation of this project.
He reported that Mike Hooks was low bidder for the Hydraulic Dredging Project of Slip
A and that the contract should be awarded to them for the bid price of $3,518,750. Neil
Angelette, representing Larry Picciola Engineers, reported that a preconstruction meeting
is scheduled for February 27®, and the contractor should begin construction sometime in
April. The contractor has a major breakdown on equipment, which should take 2-3
weeks to repair and then has two weeks on a previous job to complete prior to beginning
the Bucket Dredging of Slip B

Highway Improvements — Director Falgout reported that in Mid-March, he will
be in Washington to attend the AAPA Spring Conference, and he and Roy Francis will
try to meet with MMS’ new Director as well as federal lobbyists for oil and gas interests.
He also reported that the highway embankment work is moving well. The Contractor is
now between the Cote Blanche Bridge and the Le Pont D’Or Bridge. Director Falgout
reported that we have submitted an application for the Gulf Guardian Award for the
recognition of our efforts in the Bayou Cleanup and Beautification project that has been
ongoing for about twenty years.

Millennium Port — Director Falgout reported that the Corps is actively conducting
the Feasibility Study for a 50-ft. channel at Port Fourchon and the results could be
forthcoming in approximately four months.

Airport — Director Falgout reported that we had our first DOTD Annual
Inspection on February 19®. We should receive a written report within a few weeks. The
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Inspector was impressea with the improvements that the Commission has made thus far
to the Airport property, including improving and upgrading the Heliport lighting system
and keeping the runway lights in operation. Director Falgout reported that in the next 30-
60 days, we should begin to repaint and restripe the runway. He also reported that
proposals for usage of the East Golden Meadow Farm Tracts will be accepted on March
1* at 10:00AM. The Commission will be receiving proposals for the Airport Master Plan
on February 28™ at 1:00PM. He also reported that Eroy Duet, who has been employed as
a pumper for the Farm, has been kept on for $500 per month to maintain the pumps and
cut grass and perform other maintenance activities.

Director Falgout reported that there will be a Public Hearing on Monday, March
4™ at 6:30PM, for the purpose of receiving input from the general public, fishermen, port
users, and other interested parties regarding matters that relate to the port, airport,
navigation, and the Greater Lafourche Port Commission in general.

President Melancon questioned whether the equipment that was purchased with
the Farm has been inventoried. Director Falgout reported that it in fact had been
inventoried, and after the proposals for usage have been received, we will hold a sale for
the equipment that we no longer use.

Commissioner Collins questioned whether any helicopter companies had
indicated a desire to locate at the airport. Director Falgout reported that we have had
several inquiries, the most recent being Evergreen Helicopters. Assistant Director Davie
Breaux reported that he received a phone call from the new owner of PHI, who was
interested in discussing options that may exist at the airport.

Commissioner Collins questioned the status of the paving of the Airport Access
Road. Director Falgout asked Parish Engineer Joe Picciola to update the Commission on
this project. Mr. Picciola reported that the Proposed Ordinance allowing for the
extension of the current project was adopted at the last Council meeting and that the
Ordinance should be ratified at the next Council meeting; then the project will be able to
proceed.

Director Falgout reported that engineering currently is ongoing with Picciola &
Associates for the Clovelly Road upgrade.

COMMITTEE REPORTS

Executive — Chairman Johnny Melancon reported that the committee met on
January 23, 2002, at the Operations Center in Fourchon. Present at this meeting was
Johnny Melancon, Donald Vizier, Larry Griffin, and Wilbert Collins, and no member was
absent. The Commission also met on February 19, 2002, at the administration building in
Galliano. Present at this meeting was Donald Vizier, Larry Griffin, and Wilbert Collins,
and Johnny Melancon was absent. The Commission then discussed items that were
discussed at the Committee meetings.

President Melancon presented for the board’s consideration a request from Total
Waste Management Alliance, Inc. for a letter from the Port Commission stating that the
Commission is interested in accepting the “inert dirt” produced from the unique handling
process the company proposes to establish in Fourchon. Director Falgout explained that
Total Waste Management Alliance is a company that has established a unique process to
treat nonhazardous oilfield waste. The process originated in Scotland and has been
established in three facilities overseas. The company is currently applying for all
necessary permits in Louisiana and is requesting that the Port Commission submit a letter
declaring its desire to obtain and use this inert dirt as fill material, should it be found to
comply with the stipulations set forth by the Commission. Attorney Pitre elaborated
upon the requirements he would suggest the Commission include in its letter outlining the
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