AGENDA
FEBRUARY 18, 2004

L Call to Order

IL Pledge of Allegiance

III.  RollCall

IV.  Consider January 14, 2004 Regular Meeting Minutes for approval
V. Consider January 28, 2004 Special Meeting Minutes for approyal

VI.  Executive Director’s Report
A. Northern Expansion Update
a. Construction status:
i. N. Doucet Drive Asphalt Extension — John Plaisance
ii. Slip B, West Bulkhead — Larry Picciola
iii. Slip B, Hydraulic Dredging — Larry Picciola
iv. Slip B, Delmar Site — Joe Picciola
B. Airport Update
a. Project status:
i. Hangar Construction
ii. Environmental Assessment
C. New Port Administration Building
D. FEMA Update
a. Breakwater Project
b. Debris Fence Project
E. Port Security
a. Harbor Patrol Vessel
b. Security Camera System
F. Highway Improvements

VII.  Committee Reports
A. Executive Committee
a. Election of Officers
i. President
ii. Vice President
iii. Secretary
iv. Treasurer
b. Consider approving Request from Air Logistics
c. Consider approving Request from ASCO USA to assign lease to ASCO Magnolia, LLC
d. Consider authorizing Director Falgout to execute a grant application and grant assurances for
Airport Improvements
B. Permits & Waterways Committee
a. Public Notices:
i. Terry Serigny
ii. Wendell Hohensee
iii. Apache Corporation .
C. Construction and Development Committee
Consider awarding contract for Port Security Camera System
Consider accepting low bid for Slip B Dredging
Consider approving Change Order No. 2 for FEMA Breakwater Project
Consider adopting Substantial Completion for FEMA Breakwater Project
Consider accepting low bid for supplying limestone, sand, and other suitable material
Consider accepting low bid for supplying fuel to Galliano and Fourchon Warehouses
Consider accepting low bid for supplying garbage services to Galliano and Fourchon
Consider approving Change Order No. 3 for Airport Hangar
Consider awarding Substantial Completion for Airport Hangar
Consider adopting a resolution certifying compliance with Public Bid Law for N. Doucet
Drive Extension Overlay
D. Finance Committee
a. Consider payment of invoices and recognize Expenditures over $10,000
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VIII.  Public Comment
a. Consider canceling February Fourchon Committee Meeting

IV.  Any other business

X. Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
February 18, 2004

The Board of Commissioners of the Greater Lafourche Port Commission met in regular
session on Wednesday, February 18, 2004 at 10:30 AM.

President Melancon called the meeting to order, and Secretary Collins called the roll.

PRESENT: John Melancon, Larry Griffin, Donald Vizier, Wilbert Collins, Harry Cheramie,
Jimmy Lafont, Chuckie Cheramie and Beau Martin.

ABSENT: Ervin Bruce

Upon motion by Donald Vizier and second by Chuckie Cheramie, the minutes of the January
14, 2004 regular meeting were unanimously approved.

Upon motion by Donald Vizier and second by Harry Cheramie, the minutes of the January 28,
2004 special meeting were unanimously approved.

Executive Director’s Report

Northern Expansion — Engineer John Plaisance reported that we have received
approval from DOTD to award the N. Doucet Drive Asphalt Extension project to Barriere
Construction Company. The contracts are on their way to be executed by Barriere. Upon
receipt of signed contracts, a pre-construction meeting will be scheduled. Director Falgout
questioned Mr. Plaisance whether we can have the waterline subcontract done before the
overlay. Director Breaux reported that Barriere would speak to the subcontractor to get it out
as soon as possible. Engineer Larry Picciola reported that bids were received for the
Hydraulic Dredging of Slip B on February 9, 2004. The lowest bidder was Mike Hooks, Inc.
at $1,816,368.07, that includes Alternate Bid No. 1. The contract will be awarded once
DOTD approves the bids. Engineer Larry Picciola reported that minor comments were
received from DOTD regarding the West Bulkhead project. He will be checking with PSI to
confirm the design before resubmitting to DOTD. Engineer Joe Picciola reported that the draft
lease with Delmar was received, however, there are some stipulations about estimates on
improvements. He will be updating the numbers to ensure that estimates are accurate since
they will be included as part of the agreement as a “not to exceed” stipulation. Commissioner
Beau Martin questioned whether we are going to change engineers’ insurance requirements to
avoid subsequent problems for these port projects. Discussion followed.

Airport Update - Engineer Joe Picciola reported that the Hangar is substantially
complete. There are 18 punch list items that amount to less than $5,000, with the most
expensive item being the sidewalk between the hangar and terminal building. The retainage
amount being held totals $12,000. He also explained the different Fire Wall options, which
include spray on, gypsum, or block wall. All three designs are Fire Marshal approved, and he
expects prices by the end of this week. Discussion followed regarding the actual installation
of each type. Director Falgout reported that the Environmental Assessment is ongoing but
nearing completion. He also stated that when the South Lafourche Levee District
encapsulated the area within the levee system, they performed mitigation for all the impacted
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