AGENDA
MARCH 10, 2004

I Call to Order

1L Pledge of Allegiance

III.  Roll Call

IV.  Consider February 18, 2004 Regular Meeting Minutes for approval
V. Consider March 3, 2004 Special Meeting Minutes for approval

VI.  Consider March 3, 2004 Special Meeting Minutes for approval

VII.  Executive Director’s Report
A. Northern Expansion Update
a. Construction status:
i. N. Doucet Drive Asphalt Extension — John Plaisance
ii. Slip A, Bulkhead — John Plaisance
iii. Slip B, West Bulkhead — Larry Picciola
iv.- Slip B, Hydraulic Dredging — Larry Picciola
v. Slip B, Delmar Site - Joe Picciola
B. Airport Update
a. Project status:
i. Hangar Construction
ii. Environmental Assessment
C. New Port Administration Building
'‘D.  FEMA Update
a. Debris Fence Project
E. Port Security
a. Harbor Patrol Vessel
b. Security Camera System
F. Highway Improvements

VIII. Committee Reports
A. Executive Committee
a. Consider adopting a resolution certifying compliance with public bid laws for Slip B
Dredging Project
Consider approving Indemnification Agreement for Oilfield Services Dock
Consider granting wage increase for April Danos, IT Specialist
Consider approving request from Stone Oil
Consider approving request from Newpark Drilling Fluids to sublease to Stone Oil
Consider cancellation of Enviro Supply lease for non payment of rental
Consider approving the Clear Lien Certificate for SPN 578-29-0014(324)
. Consider adding ASCO USA to the agenda
B. Permits & Waterways Commiittee
a. Public Notices:
1. Clyde Boudreaux
2. Browning Oil Company, Inc.
3. Shell Pipeline Company
4. Robert Verret
5. Pioneer Resources
C. Construction and Development Committee
a. Consider approving Change Order No. 4 for New Administration Building
D. Finance Committee

a. Consider payment of invoices and recognize Expenditures over $10,000
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IX.  Public Comment
X. Any other business

XI.  Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
March 10, 2004

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session
on Wednesday, March 10, 2004 at 10:30 AM.

President Vizier called the meeting to order, and Secretary Cheramie called the roll.

PRESENT: Donald Vizier, John Melancon, Larry Griffin, Harry Cheramie, Ervin Bruce,
Chuckie Cheramie, Jimmy Lafont, and Beau Martin.

ABSENT: Wilbert Collins

Upon motion by Ervin Bruce and second by Larry Griffin, the minutes of the February 18, 2004,
regular meeting were unanimously approved.

Upon motion by Johnny Melancon and second by Chuckie Cheramie, the minutes of the March
3, 2004, 11:00 AM special meeting were unanimously approved.

Upon motion by Johnny Melancon and second by Larry Griffin, the minutes of the March 3,
2004, 11:30 AM special meeting were unanimously approved.

Executive Director’s Report

Northern Expansion — Engineer John Plaisance reported that contracts for the Asphalting
of N. Doucet Drive Extension were signed by Barriere Construction Co. and mailed to DOTD.
A Notice to Proceed will be issued within the next few weeks and Barriere should be on site at
the beginning of April. Director Breaux stated he spoke with Barriere to add 5™ Street to this
project. Engineer Plaisance reported that he received preliminary numbers for the soil borings
on the East Bulkhead on Slip A which are compatible to the original design. He reported that the
front steel sheets, wale beams, and tie rods are fine, but the deadman are damaged on the West
Bulkhead site. The plan is to increase the amount of tension piles bringing it up to original
strength by adding 1 steel pipe pile for every 2-tie rods. The project consists of 3,000 ft. of
damaged area with an estimated cost of $750,000.00 for repairs that will take a couple of months
to complete. The Rowan site will be operable at all times and only portions will be inoperable
during the different repair phases. Director Falgout stated that Rowan has been extremely
cooperative and their main goal is to have the bulkhead repaired. Engineer Plaisance reported
that a meeting with Rowan is scheduled for next Tuesday. Discussion followed regarding the
original construction of the bulkhead. Engineer Plaisance reported that the design criteria for the
Rowan Bulkhead was a uniform load of 250 Ibs. per sq. ft. covering the entire area behind the
steel sheet piles and it is estimated to have currently 75 Ibs. per sq. ft. He commented that no
other bulkhead in the Port is designed to hold more than 100 lbs. per sq. fi. A discussion
followed regarding the possibility of hiring an outside engineer to review the bulkhead damage.
Commissioner Melancon made a recommendation to hire a third engineer to review the damaged
bulkhead. Director Falgout reported that Rowan is the highest priority at this point and any
ASCO damage revealed will be handled accordingly. Engineer Larry Picciola reported that the
plans are complete and ready for DOTD final review for the Slip B West Bulkhead. There is a
possible change in the order of projects with DOTD that involves moving the Delmar site project
along Flotation Canal before the West Bulkhead of Slip B project as a result of changes in
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