AGENDA
APRIL 14, 2004

L. Call to Order
IL Pledge of Allegiance

III. Roll Call

IV. Consider March 10, 2004 Regular Meeting Minutes for approval

V. Executive Director’s Report
A. Northern Expansion Update
a. Construction status:
i. N. Doucet Drive Asphalt Extension — John Plaisance
ii. Slip A, Bulkhead — John Plaisance
iii. Slip B, West Bulkhead - Joe Picciola
iv. Slip B, Hydraulic Dredging — Larry Picciola
B. Airport Update
a. Project status:
i. Hangar Construction
ii. Environmental Assessment
C. New Port Administration Building
D. FEMA Update
a. Debris Fence Project
E. Port Security
a. Harbor Patrol Vessel
b. Security Camera System
F. Highway Improvements

VL. Committee Reports
A. Executive Committee
a. Executive Director’s employment contract
b. Consider ratifying President Vizier’s signature on Administrative Order
c. Consider setting escalation rate for Martin Holdings’ renewal of lease on Lot A
d. Consider authorizing lease of property along 16" Street
e. Consider updating State Bank Signature Card

f.  Consider ASCO’s request to assign their lease to Magnolia Shorebase, LLC
B. Permits & Waterways Committee
a. Public input needed for improved range lights
b. Public Notices: :
1. Carrizo Oil
2. Greater Lafourche Port Commission
3. John Guidry
C. Construction and Development Committee
a. Consider approving Change Order No. 1 for paving of N. Doucet Drive
b. Consider accepting Clear Lien and paying retainage to Lamar
D. Finance Committee
a. Consider payment of invoices and recognize Expenditures over $10,000

VII.  Public Comment
VIII. Any other business

IX.  Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
April 14, 2004

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session
on Wednesday, April 14, 2004 at 10:30 AM.

President Vizier called the meeting to order, and Secretary Cheramie called the roll.

PRESENT: Donald Vizier, John Melancon, Larry Griffin, Harry Cheramie, Wilbert Collins,
Ervin Bruce, Chuckie Cheramie, Jimmy Lafont, and Beau Martin.

ABSENT: None

Upon motion by Larry Griffin and second by Ervin Bruce, the minutes of the March 10, 2004,
regular meeting were unanimously approved.

Executive Director’s Report

Northern Expansion — Engineer John Plaisance reported that all the asphalt work has
been completed for the N. Doucet Drive Extension. Barriere Construction is doing the striping
today and the waterline should be in place within the next few weeks. Engineer John Plaisance
reported that the final soil reports for Slip A Bulkhead were received from Eustis Engineering
and a final analogy of the repair work should be submitted soon. He sent the results of the
borings to Rowan Marine, and Rowan will be hiring an engineering company to inspect the
bulkhead. Director Falgout reported that he has hired The Shaw Group as a third party
engineering firm to review the damages of the bulkhead. Further discussion followed regarding
the engineering company hired. Commissioner Harris Cheramie made a motion to look for
another engineering firm, but the motion died for lack of a second. Director Falgout reported
that approval was received to change the order of the Northern Expansion Port Priority Projects
moving the bulkhead from the middle of Slip B to tie in to the Flotation Canal bulkhead.
Engineer Joe Picciola reported that detailed design plans and cost estimates will be resubmitted
to DOTD for the West Bulkhead Slip B project. He reported that three bids were received for the
soil boring testing and he recommends Eustis Engineering. Discussion followed regarding
whether a conflict existed since Eustis supplied the original soil boring information for the
project’s design but it was decided that they should be used again to insure the accuracy of the
information obtained. Engineer Larry Picciola reported that the Dredging of Slip B is about 60%
complete with approximately 1.1 million yards dredged. He stated that a few minor concerns
arose during the distribution of spoil in the mitigation areas that resulted in building and re-
capping levees as pumping continued. Discussion followed regarding the levees and the benefits
of the spoil placement for the future phases of mitigation areas. Engineer Larry Piccola reported
that the Bulkhead project down Slip B is currently on hold until the next port priority funding.
He reported that the Pontoon Excavator is out for bid and the bid opening is scheduled for next
month. Director Falgout stated that the Port Priority Program has ranked the Northern Expansion
bulkhead project in the top three on the list containing approximately $20 million of funding.

Airport — Airport Manager Jeff Hunter reported that a few punch list items are left to be
completed on the Airport Hangar. He reported that completion should be between 3 — 4 weeks.
He also reported that the Airport Firewall construction is scheduled to commence this week.
Director Falgout reported that the Environmental Assessment is complete. He attended a
meeting with the Corps of Engineers to review their assessment of the wetlands at the Airport.
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