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AGENDA
May 12, 2004

Call to Order

Pledge of Allegiance

Roll Call

Consider April 14, 2004 Regular Meeting Minutes for approval
Consider April 28, 2004 Special Meeting Minutes for approval

Executive Director’s Report
A. Northern Expansion Update
a. Construction status:
i. N. Doucet Drive Asphalt Extension — John Plaisance
ii. Slip A, Bulkhead — John Plaisance
iii. Slip B, West Bulkhead — Joe Picciola
iv. Slip B, Hydraulic Dredging — Larry Picciola
B. Airport Update
a. Project status:
i. Hangar Construction
. Environmental Assessment
C. FEMA Update
a. Debris Fence Project
D. Port Security
a. Harbor Patrol Vessel
b. Security Camera System
E. Highway Improvements

Committee Reports

A. Executive Committee

Commendation for Harbor Police Officers

Consider authorizing Director Falgout to execute the Contract with US Customs
Consider authorizing President Vizier to execute a lease with Tex Air Helicopters at the
Airport

Consider updating By Laws

Consider approving Engineer’s Insurance Requirements for Port Projects

Review applications and hire summer employees
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B. Permits & Waterways Committee
a. Public input needed for improved range lights
b. Public Notices:
1. LA Transport Authority
C. Construction and Development Committee
a. Consider accepting Clear Lien Certificate for Hangar Building
b. Consider accepting Clear Lien Certificate for Breakwaters

D. Finance Committee

a. Consider payment of invoices and recognize Expenditures over $10,000

b. Consider approving the December 31, 2003 Louisiana Compliance Questionnaire
Public Comment

Any other business
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OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
May 12, 2004

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session
on Wednesday, May 12, 2004 at 10:30 AM.

President Vizier called the meeting to order, and Secretary Cheramie called the roll.

PRESENT: Donald Vizier, John Melancon, Larry Griffin, Harry Cheramie, Wilbert Collins,
Ervin Bruce, Chuckie Cheramie, Jimmy Lafont, and Beau Martin.

ABSENT: None

Upon motion by John Melancon and second by Wilbert Collins, the minutes of the April 14,
2004, regular meeting were unanimously approved.

Upon motion by Harry Cheramie and second by Ervin Bruce, the minutes of the April 28, 2004,
special meeting were unanimously approved.

Upon motion by Larry Griffin, and second by Wilbert Collins, a roll call vote was taken and all
agreed to deviate from the agenda and present four Harbor Police Officers with special
commendations for valiant actions. President Vizier read letters of commendation while
Lieutenant Larry Terry presented the Lifesaving Medal to Harbor Police officers Kirk Landry
and Brook Angelette. On February 14, 2004, the officers arrived on scene of an overturned
vehicle in a body of water. The officers entered the near freezing water to assist a man and
remove a young unconscious girl from her seatbelt trapped in the vehicle. The officers performed
CPR on the girl until Lafourche Ambulance arrived. Commendations for the Medal of Valor
were presented to Harbor Police officers Elvin Dufrene and Ashley Pollard. On April 24, 2004,
the officers arrived on scene at the beach and found a young boy hanging onto the breakwater
barges in the Gulf. The officers entered the turbulent surf to rescue the boy. Officer Pollard
reached the boy and hoisted him to safety but was swept away by the undertow. Officer Dufrene
sheltered the youth on the barge until the US Coast Guard helicopter arrived to rescue them.
Office Ashley Pollard also received the Purple Heart for the life-threatening injuries he sustained
during this rescue. He swallowed a large amount of seawater causing temporary kidney failure,
and he suffered severe pain due to this ailment. President Vizier said that we are grateful that he
has fully recovered from his injuries.

Executive Director’s Report

Northern Expansion — Representing J. Wayne Plaisance Engineers, Mr. Andre Uzee
reported that the asphalt paving and striping is complete for the N. Doucet Drive Extension. He
stated the waterline has been installed and once final test results are received a certificate for
substantial completion will be submitted. Director Falgout stated that with the completion of the
waterline the implementation fee and primary term for Chouest Offshore Services’ lease site in
the Northern Expansion area of Slip B will commence on June 1, 2004. Mr. Uzee reported that
Rowan has hired a firm to do additional soil borings on Slip A West Bulkhead and that Eustis
Engineering is doing additional soil borings as well in the area of the ASCO lease. Engineer Joe
Picciola reported that geotechnical borings are complete and he expects results within a few
weeks for the West Bulkhead of Slip B. He stated that the site surveying is complete and they are
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