AGENDA
February 14, 2007
I Call to Order

1I. Pledge of Allegiance
I Roll Call

V. Election of officers
A. President
B. Vice-President
C. Secretary
D. Treasurer

V. Consider January 10, 2007 Regular Meeting Minutes for approval
VI Consider January 17, 2007 Special Meeting Minutes for approval
VII.  Consider January 24, 2007 Special Meeting Minutes for approval

VIIL.  Executive Director’s Report
A. Northern Expansion Update
1) Construction Status:
a. Slip B, Northern Expansion Dredging — Joe Picciola
b. Slip B, Northern Expansion Road & Utilities — Joe Picciola
c. Slip B, West Bulkhead, Project #2 — Larry Picciola
d. Slip B, West Bulkhead, Project #3 — John Plaisance
B. Airport Update/Project Status
C. FEMA Update
D. Highway Improvements Update
IX. Committee Reports
A. Executive Committee
1) Consider approving the request from O.A., LLC for lease at Airport
2) Consider approving the request from Tram Aviation
3) Consider approving the request from Martin Holdings to sublease to US Liquids of LA Site GLF345
4)  Consider approving US Liquids of LA Landlord Waiver and Consent Agreement
5) Consider approving the request from Expert Riser for property along Slip B
6) Consider approving the Assignment of Lease from Allison Marine-Fourchon to Fourchon Heavy
Lift, LLC
7) Consider approving the 2007 Cooperative Endeavor Agreement between SLEC, ROR and LA 1
Coalition
8) Consider approving the Resolution Supporting and Encouraging Federal F unding for the
Construction of a New Highway System
9) Consider withdrawing the offers to lease to Lenward’s Poboy’s for Site 196 and US Liquids for Site
615
10) Consider approving resolution setting Delmar’s improvement rental and liquidated damages
B. Permits & Waterways Committee
1) Update on Sunken/Abandoned Vessels
2) Consider letter of support for saltwater structure in Bayou Lafourche
3) Permits:
a.  Goldking Operating Company
b. Shell Pipeline Company, LP
c. Plains Pipeline, LP
d. Chevron Pipe Line Company
C. Construction & Development Committee
1) Consider approving the low bidder for purchasing a Mini Passenger Bus
2) Consider approving Clear Lien Certificate from Centaur for the HOS Port Bulkhead Repairs
3) Consider approving Clear Lien Certificate from Mike Hooks for the F lotation Canal Dredging
D. Finance Committee )
1) Consider payment of invoices and recognize expenditures over $10,000
2) Consider approving the out of state travel requests

X. Any other business
XL Public Comment
XIL Adjournment

Attachment

a) The pending litigation more specifically defined as “David Dardar, et al vs. Greater Lafourche Port Commission, Suit No. 102,795-]7"
JDC-Parish of Lafourche " may be di

scussed in an executive session.

b) The pending litigation more specifically defined as “Greater Lafourche Port Commission vs. James Construction LLC, et al. Suit
No.105161 in Division E of the 17" JDC-Parish of Lafourche " may be discussed in an executive session.




OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
February 14, 2007

The Board of Commissioners of the Greater Lafourche Port Commission met in special session on
Wednesday, February 14, 2007 at 10:30AM.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Wilbert Collins,
Larry Griffin, John Melancon, Jimmy Guidry, and Ervin Bruce

ABSENT: None

President Vizier stated that he will step down as President. It has been a pleasure and a privilege to
serve the community as President for the last three years. It has been an honor to work with such a
dedicated group of commissioners and staff towards the betterment of the Port and community. He
thanked the people for their support and the other commissioners.

Commissioner Vizier nominated Larry Griffin for President. Mr. Griffin accepted the
nomination. There were no other nominations. The roll call vote resulted in 9 yeas by Cheramie,
Gisclair, Lafont, Vizier, Collins, Griffin, Melancon, Guidry, and Bruce. President Griffin thanked
the commissioners and stated that it is an honor to serve the board as President for the next 3 years.

Commissioner Collins nominated Donald Vizier as Vice-President. Mr. Vizier accepted the
nomination. There were no other nominations. The roll call vote resulted in 7 yeas by Gisclair,
Vizier, Collins, Griffin, Melancon, Guidry, Bruce and 2 nays by Cheramie and Lafont.

Commissioner John Melancon nominated Wilbert Collins for Secretary. Mr. Collins accepted
the nomination. There were no other nominations. The roll call vote resulted in 9 yeas by
Cheramie, Gisclair, Lafont, Vizier, Collins, Griffin, Melancon, Guidry, and Bruce.

Commissioner Lafont nominated John Melancon as Treasurer. Mr. Melancon accepted the
nomination. There were no other nominations. The roll call vote resulted in 9 yeas by Cheramie,
Gisclair, Lafont, Vizier, Collins, Griffin, Melancon, Guidry, and Bruce.

Upon motion by Donald Vizier and second by Wilbert Collins, the board unanimously approved the
January 10, 2007 Regular Meeting Minutes.

Upon motion by John Melancon and second by Ervin Bruce, the board unanimously approved the
January 17, 2007 Special Meeting Minutes.

Upon motion by Perry Gisclair and second by Jimmy Guidry, the board unanimously approved the
January 24, 2007 Special Meeting Minutes.

Executive Director’s Report

Northern Expansion Update — Engineer Joe Picciola reported that Weeks Marine has
completed the dredging at the end of Slip B for the Northern Expansion Dredging project. This
material was pumped into the fill area along the east side of Slip B. They are now piping across
Flotation Canal toward the mitigation area to prepare for the dredging along the completed
bulkhead. Director Falgout questioned the next phase of the project, which Mr. Picciola reported
that they will dredge the bulkhead along Flotation Canal then move down the slip toward Grand Isle
Shipyard’s lease area. The contractor will continue to dredge down the slip if Shavers-Whittle’s
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