OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
October 10, 2007

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, October 10, 2007 at 10:30AM.

President Griffin called the meeting to order and Wilbert Collins called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jinmy Lafont, Donald Vizier, Wilbert Collins, Larry
Griffin, John Melancon, Jimmy Guidry, and Ervin Bruce

ABSENT: None

Upon motion by Perry Gisclair and second by Wilbert Collins, the board unanimously approved the
September 12, 2007 regular meeting minutes.

Executive Director’s Report

Northern Expansion Update: Engineer Larry Picciola reported that the contractor for the Mooring
Dolphin project is on site welding plates. The vertical piles and tires have been installed and the project is
44% complete. Engineer Larry Picciola reported that the plans and specs have been sent to DOTD for
approval of Slip B, 700’ East Bulkhead project. He is in the processes of contacting companies to perform
the soil borings for the 1,100” bulkhead project. Commissioner Melancon questioned if we should do both
soil boring and test piles? Engineer Picciola reported that he plans on doing both on the site. The soil
borings give strengths and parameters to do the design and determine sheet length and the pile testing
determines compaction and confirms the results of the borings. The pile test may result in increased pile
capacities which may save money in the end. Commissioner Melancon question if the test piles are done
after the borings, which Mr. Picciola replied yes. The borings determine the soil conditions and where the
test piles should be taken. Mr. Picciola recommends doing test piles on the 700° bulkhead at the same time
that Engineer Plaisance’s contractor will be doing them on the West Bulkhead project to get the results
earlier and make any changes necessary. This will be a cost savings to the Port to have one contractor doing
both test piles. Director Falgout stated that since there will be two bulkhead projects going on at the same
time and the bids were higher than expected, the board may recommend doing advanced pile tests for both
projects which may delay the projects but may result in design changes and cost savings.

Engineer John Plaisance stated that the bids were opened on Friday for the Slip B, West Bulkhead,
Project #3. The apparent low bidder is Low Land Construction in the amount of $12.84 million and the next
lowest was $12.86 million. We will look at ways to cut cost without cutting down on quality. Director
Falgout stated that we are not ready to award the bid today and will wait to evaluate any possible changes.
We know that from past experiences that there is usually no reduction in cost when projects are re-bid.
Commissioner Melancon questioned if test piles will be done during this time prior to awarding the bid,
which Mr. Plaisance replied that the test piles are included in the construction contract when the bid is
awarded. Director Falgout stated that if the board chooses to reject the bid, the Port will possibly do a
separate test pile project for both bulkhead sites prior to construction. Commissioner Melancon suggested
that for all future bulkhead projects that test piles be taken before going out for bid. Director Falgout agreed
and stated that in the area and environment we are now working in it makes sense to conduct advanced test
pile programs. Director Falgout stated that we are in the process of contacting the lessees regarding the bids
because rental will increase considerably. Commissioner Gisclair questioned the number of lessees waiting
for bulkhead property, which Director Falgout stated that there are 3 lessees. Commissioner Gisclair
questioned the design difference between the Port’s bulkhead project and GOL’s bulkhead project, which
Director Falgout stated that GOL’s project consist of shorter sheets but the backside of the bulkhead was
reinforced for strength. Engineer Joe Picciola reported that 55’ and 60 sheets are being used for the GOL
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