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AGENDA
November 14, 2007 @ 10:30 AM

Call to Order
Pledge of Allegiance
Roll Call

Consider October 10, 2007 regular meeting minutes for approval

Executive Director’s Report
A. Northern Expansion Update:
1) Mooring Dolphins — Larry Picciola
2) Slip B, East Bulkhead, Project #4 — Larry Picciola
3) Slip B, West Bulkhead, Project #3 — John Plaisance
B. Airport Update/Project Status
C. FEMA Update
D. Highway Improvements Update
Committee Reports
A. Executive Committee
1) Consider amendment to Southern Tank Specialist, Inc. lease naming Coastal Environmental
Operations, Inc. as lessee
2) Consider approving lease agreement with Lockheed Martin for office space at Operations
Building
3) Consider amendment to Lot 14, LLC lease naming Martin Holdings as lessee
4) Consider approving letter of support for the Lafourche Parish Government Capital Outlay for
the Airport Corridor Access
5) Consider taking action regarding Fourchon Seafood, Inc. lease
B. Permits & Waterways Committee
1) Permits:
a. LA Department of Natural Resources
b. Greater Lafourche Port Commission
¢. Maritech Resources, Inc.
d. Apache Corporation
C. Construction & Development Committee
1) Consider approving Change Order No. 1 from Aubrey Silvey
D. Finance Committee
1) Consider payment of invoices and recognize expenditures over $10,000
2) Consider approving Financial Statement from October 2007

Any other business

Public Comment

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
November 14, 2007

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, November 14, 2007 at 10:30AM.

President Griffin called the meeting to order and Wilbert Collins called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Wilbert Collins, Larry
Griffin, John Melancon, and Ervin Bruce

ABSENT: Jimmy Guidry

Upon motion by John Melancon and second by Wilbert Collins, the board unanimously approved the
October 10, 2007 regular meeting minutes.

Executive Director’s Report

Northern Expansion Update: Engineer Larry Picciola reported that Low Land Construction has
completed the welding on the Mooring Dolphins and are now painting. He stated that one dolphin was hit
before it was welded but it is fixed now. A report was made of the accident and the company has been
contacted. The Port is not responsible since the project is still under construction.

Engineer Larry Picciola reported that he is waiting the results from Eustis Engineering CPT test for
Slip B, East Bulkhead, Project #4. He did receive approval with a few comments from DOTD for the 700’
bulkhead. He will add the changes along with the test results from Eustis into the plans. Director Falgout
stated that we will not bid this project until it is determined if we will include the open cell technology
design. He requested that Mr. Picciola put these plans on hold. Engineer Picciola reported that Gore
Engineer has completed the soil borings for Phase II the 1,100” bulkhead. The borings were taken from the
end of Slip B to Flotation Canal. He stated that Eustis will do the CPT test after Gore is complete.

Engineer John Plaisance reported that bids were accepted on October 5" for Slip B, West Bulkhead,
Project #3. He stated that Low Land Construction Co. was the low bidder at $12.84 million. Since the bid
opening, he has received additional information from the geotechnical consultants which may result in
major changes to bring the cost down and also the Port is looking at open cell technology. Commissioner
Vizier requested a description of open cell technology, which Mr. Plaisance stated that it is a semi circle
design with flat sheets interlocking. Director Falgout stated that Halliburton used this new design in
Morgan City. The Port believes that it is worth including this design as an option to reduce cost. The bids
are over the adjusted budget and it appears that there will be a significant change in the length of the
sheets. As such, it was recommended that we reject the bids and re-bid the project with the adjusted design
including an open cell alternative. Upon motion by Jimmy Lafont and second by John Melancon, the
board rejected the bids.

Airport Update/Project Status — Airport Manager, Jason Duet reported that we have received the
engineer’s recommendation for liquidated damages on the Electrical and Lighting project. Aubrey Silvey
Enterprises is 206 days behind schedule. LPA Group has determined that the contractor has 91 days of
liquidated damages to be assessed which totals $45,500. The remaining 115 days will be addressed in a
change order at the next meeting for weather days and additional work. Phylway Construction is beginning
the site prep at the airport. Commissioner Melancon questioned if the lighting is finished, which Mr. Duet
replied yes.

FEMA Update — Mr. Chett Chiasson reported that the contracts have been signed by Grand Isle
Shipyard for the Front Bulkhead Marina Phase II. The notice to proceed is expected by the end of the
month. Stranco, Inc. has a few tie rods and dirt material to install for Front Bulkhead Marina Phase I
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