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AGENDA
December 12, 2007 @ 10:30 AM

Call to Order
Pledge of Allegiance
Roll Call

Consider November 14, 2007 regular meeting minutes for approval

Executive Director’s Report
A. Northern Expansion Update:
1) Mooring Dolphins — Larry Picciola
2) Slip B, East Bulkhead, Project #4 — Larry Picciola
3) Slip B, West Bulkhead, Project #3 — John Plaisance
B. Airport Update/Project Status
C. FEMA Update
D. Highway Improvements
E. Coastal Issues Update
Committee Reports

A. Executive Committec
1) Consider approving assignment of lease from Rowan Marine Serviges to HOS Port, LLC for
Site 601 '
2) Consider approving VIH landlord disclaimer agreement
3) Consider approving Expert Riser Solutions landlord disclaimer agreement
4) Consider approving Lafourche Telephone Company landlord disclaimer agreements
5) Consider approving CCS Energy Service landlord disclaimer Agreement
6) Consider approving CCS Energy Service’s request to lease a portion of Site 604
7) Consider taking action regarding Fourchon Seafood, Inc. Icase
8) Consider adopting a resolution in support of the CDBG Fisheries Infrastructure Grant
Application for Storm Harbor Marina
9) Consider adopting the resolution for the VIH Bond Ordinance
B. Permits & Waterways Committee
1) Permits:

a. Discovery Gas Transmission LLC

b. Terrebonne Levee and Conservation District
c¢. LADOTD

d. Swift Energy Operating, LLC

e. NatP. Alario

f.

Blanchard Contractors, Inc.
g. Louisiana Delta Farms Partnership
C. Construction & Development Committee
1) Consider approving Change Order No. 1 from Aubrey Silvey for the Electrical and Lj ghting
project
2) Consider approving Change Order No. 1 from Low Land Construction for the Mooring
Dolphins
3) Consider approving the Substantial Completion Certificate by Low Land Construction for the
Mooring Dolphins
4) Consider approving the Change Order No. 2 by Picciola Construction for the Debris Fence
Repairs
5) Consider approving the Substantial Completion Certificate by Picciola Construction for the
Debris Fence Repairs
D. Finance Committee
1) Consider payment of invojces and recognize expenditures over $10,000
2) Consider approving Financial Statement from November 2007
3) Consider approving out of state travel request
4) Consider approving the 2008 Pay Guidelines
5) Consider approving the 2008 Budget

Any other business
Public Comment

Adjournment






