AGENDA
April 11,2007 @ 10:30 AM

I. Call to Order
II. Pledge of Allegiance
III. Roll Call

Iv. Consider March 14, 2007 Regular Meeting Minutes for approval

V. Executive Director’s Report
A. Northern Expansion Update
1) Construction Status:
a. Slip B, Northern Expansion Dredging - Joe Picciola
b.  Slip B, Northern Expansion Road & Utilities - Joe Picciola
c. Slip B, West Bulkhead, Project #2 — Larry Picciola
d. Slip B, West Bulkhead, Project #3 — John Plaisance
B. Airport Update/Project Status
C. FEMA Update
D. Highway Improvements Update
VL Committee Reports
A. Executive Committee
1) Consider approving the proposal from Expert Riser for 100 additional ft near Site 617
2) Consider approving the proposal from Gulf Offshore Logistics for 100 additional ft. near Site 618
3) Consider approving the revised subleasing provisions in lease contracts
4) Consider approving the Landlord Disclaimer Agreement with Trussco
5) Consider requesting opinion from the Attorney General for the beach issues
B. Permits & Waterways Committee
1) Consider seeking judicial determination that abandoned vessels are in violation of LA R.S. 34:843
2) Permits:
a. Maritech Resources, Inc. (2)
b. Chevron Pipe Line Company
¢.  Samson Contour Energy E&P LLC
d. Texaco Pipelines LLC
C. Construction & Development Committee
1) Consider approving the Change Order No. 1 from Weeks Marine for the Northem Expansion
Dredging :
2) Consider approving the DOTD Resolution accepting the work for project for the Northern Expansion
Dredging project
3) Consider approving the DOTD Resolution for Compliance with the Public Bid Law for Northern
Expansion Roads & Utility project
4) Consider approving the Substantial Completion Certificate from Shavers Whittle for the Northern
Expansion Bulkhead Project #2
5) Consider approving the Change Order from Stranco, Inc. for the Wave Protection project
6) Consider approving the Substantial Completion from Stranco, Inc. for the Wave Protection project
D. Finance Committee
1) Consider payment of invoices and recognize expenditures over $10,000
2) Review 1st Quarter 2007 Balance Sheet
3) Consider approving the out of state travel requests

VII.  Any other business
VII.  Public Comment
IX. Adjournment

Attachment

a) The pending litigation more specitically defined as “Greater Lafourche Port Commission vs. James Construction LLC, et al, Suit
No.105161 in Division E of the 17" JDC-Parish of Lafourche” may be discussed in an executive session.




OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
April 11, 2007

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, April 11, 2007 at 10:30AM.

President Griffin called the meeting to order and Secretary Collins called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Wilbert Collins, Larry
Griffin, John Melancon, Jimmy Guidry, and Ervin Bruce

ABSENT: None

Upon motion by John Melancon and second by Wilbert Collins, the board unanimously approved the
March 14, 2007 Regular Meeting Minutes.

Executive Director’s Report

Northern Expansion Update — Engineer Joe Picciola reported that Slip B, Northern Expansion
Dredging is complete. The substantial completion has been recorded and it is in the lien period. They are
now surveying to get the final elevations on the spoil areas to complete the as built drawings.

Engineer Joe Picciola reported that there was a preconstruction meeting last week for Slip B,
Northern Expansion Road & Utilities. Phylway has mobilized on site bringing in the waterline material
which they will install first. Once this is installed they will begin grading and shaping the road bed.
Director Falgout questioned the amount of base material to be hauled in, which Mr. Picciola stated that
they plan to use all the existing base material then will bring in sand on an as need basis. The plan is to
have 12” of sand over the whole site. Mr. Breaux stated that there is approximately 8,000 yards of
material at the end of Slip B which can be used. Commissioner Vizier questioned where this project will
end, which Mr. Picciola replied that it will be a limestone road from N.J. Theriot Road to the access road.
Director Falgout stated that it will be limestone for at least a year until it settles then it will be asphalt.

Engineer Neil Angelette reported that the substantial completion is on the agenda for approval for
Slip B, West Bulkhead, Project #2. He stated that Shavers-Whittle has minor punch list items to complete
which they will be doing this week. DOTD has completed their final inspection. Commissioner Cheramie
questioned if they are ahead of schedule, which Director Falgout stated that it appears they may have
some liquidated damages. The problem with the lightweight aggregate delayed the project along with
some weather days. Director Falgout stated that Express Weld is occupying their facility and questioned if
the others are waiting on the completion of the road to operate. Mr. Breaux stated that Southern Tank
Specialist and Express Weld are operating. The others it will be difficult to access by road but they may
want to moor vessels. After the road is complete, it will trigger all the remaining leases on that area which
will result in over $175,000 a month of rentals.

Engineer John Plaisance reported that he is still waiting on the geotechnical report for Slip B, West
Bulkhead, Project #3. Once this is received he will finish the plans and specs which will be sent to DOTD
for approval. Hopefully by next month’s meeting we will be able to advertise.

Airport Update/Project Status — Mr. Breaux reported that the electrical vault has been installed for
the Electrical and Lighting project. The contractor Aubrey Silvey is running behind schedule but should
be complete by the end of April. The generator has been received which is funded by DOTD. We are
working with Aubrey Silvey for a quote for installation. Barriere has completed the base course for the
Runway Strengthening project. They have done test sections for the wearing course which may start
tomorrow. The remaining portion is the striping and shoulder work. Tree clearing started on the south end
of the runway for surveying for the approach lighting system. He reported on future sites at the Airport.
He stated that proposals for the FBO site which is the existing building and hangar will be received on
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