IL
HI.
Iv.

VI

VIL

VIIL
IX.

AGENDA
June 13,2007 @ 10:30 AM

Call to Order

Pledge of Allegiance

Roll Call

Consider May 9, 2007 Regular Meeting Minutes for approval

Consider May 23, 2007 Special Meeting Minutes for approval

Executive Director’s Report

A.

B.
C.
D.

Northern Expansion Update
1) Construction Status:
a. Slip B, Northern Expansion Road & Utilities — Joe Picciola
b. " Slip B, West Bulkhead, Project #2 - Larry Picciola
¢. Mooring Dolphins — Larry Picciola
d. Slip B, West Bulkhead, Project #3 — John Plaisance
Airport Update/Project Status
FEMA Update
Highway Improvements Update

Committee Reports

A.

D.

Executive Committee
1) Consider approving the request from Latelco to sublease to Sprint-Nextel Site 503-1988
2) Consider approving the RFR request from Orgeron Investments, LLC for a site at the Airport
3) Consider advertising for surplus equipment
4) Consider approving the resolution to remove debris pile in the vessel graveyard
5) Consider setting deadline for FBO proposal

. Permits & Waterways Committee

1) Update on sunken vessel/debris removal
2) Consider the dismissal of lawsuits against George Farmer and Walter Folse
3) Permits:

a. TexagPipeline, LLC

b. Samson Contour Energy E&P, LLC

c¢. Plains Pipeline, LP

. Construction & Development Committee

1) Consider approving the clear lien certificate from Shavers Whittle for the Northern Expansion
Bulkhead

2) Consider approving the clear lien certificate from Weeks Marine for Northern Expansion
Dredging project

3) Consider approving the partial substantial completion from Phylway Construction for Northern
Expansion Road and Utilities project

4) Consider approving the low bid for the Debris Fence Repair project

5) Consider approving the partial substantial completion certificate by Greater Gulf Construction
Services for the FEMA Repair of Wharves

Finance Committee

1) Consider payment of invoices and recognize expenditures over $10,000

2) Consider approving out of state travel request

3) Consider approving 2006 Financial Statement Audit Report

Any other business

Public Comment

Adjournment Attachment

a) The pending litigation more specifically defined as “Greater Lafourche Port Commission vs. James Construction LLC, et al Suit No.105161
in Division E of the 17" JDC-Parish of Lafourche ™ may be discussed in an exccutive session.




OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
June 13, 2007

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, June 13, 2007 at 10:30AM.

President Griffin called the meeting to order and Secretary Collins called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Donald Vizier, Wilbert Collins, Larry Griffin, John
Melancon, Jimmy Guidry, and Ervin Bruce

ABSENT: Jimmy Lafont

Upon motion by Donald Vizier and second by Wilbert Collins, the board unanimously approved the
May 9, 2007 Regular Meeting Minutes.

Upon motion by John Melancon and second by Ervin Bruce the board unanimously approved the May
23, 2007 Special Meeting Minutes.

Executive Director’s Report

Northern Expansion Construction Status Update — Engineer Joe Picciola reported that Phylway is
on site nearing completion for Slip B, Northern Expansion Road & Utilities project. The road is
complete from Dock Access Road 4200 ft to Cal Dive property. The remaining portion of the road is
expected to be complete by the end of the week. A partial substantial completion certificate is on the
agenda to allow InterMoor and Cal Dive to begin paying their lease rentals. Mr. Breaux stated that
InterMoor has their culverts in place and ready to access their property. Engineer Larry Picciola
reported that the Slip B, West Bulkhead, Project #2 is complete. The clear lien certificate, As-Built
drawings, and Operations Maintenance manual have been received. Engineer Larry Picciola reported
that bids for the Mooring Dolphins will be opened on June 19" He stated that 5 companies have taken
plans. Director Falgout stated that this will be the same design of the dolphins in Flotation Canal. He
questioned if there was a need to create a larger space near the turn of Slip B. Mr. Picciola stated that
the piles will be on the 600’ line therefore there is no need for a larger space. He stated that plans are to
install 3 dolphins leave a gap and continue with 3 more dolphins. This will allow extra space between
the dolphins and the gaps can be filled with dolphins in the future if necessary. Director Falgout stated
that all the existing 9 dolphins are under a First Right of Refusal by HOS Port, LLC. Commissioner
Vizier questioned if inspections have been done on the existing dolphins, which Mr. Breaux stated that
we have done inspections on the dolphins and they are holding up well. The new plans have an
additional bumper tire on the dolphins.

Engineer John Plaisance reported that he has completed the preliminary plans for Slip B, West
Bulkhead, Project #3. The plans have been sent to DOTD for their review and comments. Once we
receive DOTD’s response the necessary changes will be done and it will be ready to advertise. Director
Falgout questioned the sheet length submitted, which Mr. Plaisance stated that the soil report indicated a
70’ sheet length. He stated that GOL’s soil report indicated a length less than that and once we receive
their report we can analyze the results and proceed with an adequate sheet length. Director Falgout
stated that if shorter sheets are used it would be a cost savings. Commissioner Gisclair requested a
status update on GOL’s site development. Director Falgout stated that it is not a requirement in their
lease but we can get updates from their engineer which is Picciola & Associates.

Airport Update/Project Status — Airport Manager, Jason Duet stated that he is waiting on three of
the five regulators for the electrical vault. The other 2 regulators that control the lights will be hooked
up on Monday by Entergy. Barriere is complete with the Strengthening Project. There is one punch list
item left that is scheduled to be done next week which will involve a short runway closure. We are still
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