AGENDA
August 8, 2007 @ 10:30 AM

L Call to Order
1L Pledge of Allegiance

III.  Roll Call
IV.  Consider July 11, 2007 Regular Meeting Minutes for approval

V. Executive Director’s Report
A. Northern Expansion Update:
1) Mooring Dolphins — Larry Picciola
2) Slip B, West Bulkhead, Project #3 — John Plaisance
3) Slip B, East Bulkhead, Project #4 — Larry Picciola
B. Airport Update/Project Status
C. FEMA Update
D. Highway Improvements Update
VI.  Committee Reports
A. Executive Committee
1) Consider approving Galliano Marine Service construction request
2) Consider approving Newpark Drilling Fluids’ Landlord Agreement
B. Permits & Waterways Committee
1) Permits:
a. Swift Energy Operating, LLC
b. Chevron Pipe Line Company
c. Swift Energy Operating, LLC
C. Construction & Development Committee
1) Consider approving the high bids for the surplus equipment
2) Consider approving the low bid by Phylway Construction for the Parallel Taxiway Site Prep
3) Consider approving the FAA Grant agreement
4) Consider approving the clear lien certificate from Barriere for Runway Strengthening
5) Consider approving change order removing 200’ additive alternate from Front Marina Bulkhead
D. Finance Committee
1) Consider payment of invoices and recognize expenditures over $10,000
2) Consider approving Financial Statement from July 2007
3) Consider approving out of state travel request

VII.  Any other business

VIII. Public Comment — Mr. Farrel Charpentier regarding use of Nerby Collins Commercial Fisherman’s marina
for crew changes

IX.  Adjournment

Attachment

a) The pending litigation more specifically defined as “Greater Lafourche Port Commission vs. James Construction LLC. et al. Suit No.105161 in
Division E of the 17" JDC-Parish of Lafourche " may be discussed in an executive session.




OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
August 8, 2007

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, August 8, 2007 at 10:30AM.

President Griffin called the meeting to order and Commissioner Lafont called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Larry Griffin, John Melancon,
Jimmy Guidry, and Ervin Bruce

ABSENT: Donald Vizier and Wilbert Collins

Upon motion by Perry Gisclair and second by Chuckie Cheramie, the board unanimously approved the
July 11, 2007 regular meeting minutes.

Executive Director’s Report

Northern Expansion Update — Engineer Larry Picciola reported that the materials have been ordered
for the Mooring Dolphins project. They should be ready to begin the first week of September and should
be completed in 60-90 days. Engineer Larry Picciola reported that the plans and specs for Slip B, East
Bulkhead, Project #4 should be ready in 6 weeks for the 700° bulkhead. The remaining portion of 1100’
of bulkhead will need additional soil borings taken to proceed with design plans. Engineer John
Plaisance reported that the revised plans for Slip B, West Bulkhead, Project #3 have been sent to DOTD
last week and we are waiting their response. If there are no major changes it should be ready to advertise
by next meeting. The anticipated cost is $10.9 million.

Airport Update/Project Status — Airport Manager, Jason Duet reported that 3 regulators need to be
replaced for the Electrical and Lighting project. He stated that the contractor Aubrey Silvey is behind
200 days on contract time. Aubrey Silvey will also be installing the backup generator at the airport. The
runway strengthening project is complete and the clear lien is on the agenda for approval. The low bid
by Phylway is on the agenda for approval for the Parallel Taxiway and Safety Area project. He stated
that within the next few weeks a pre-construction meeting will be scheduled to determine the notice to
proceed date. Commissioner Melancon questioned how the new FBO is working out at the airport,
which Mr. Duet replied that they are working out well. They have complied with all the concerns
presented to therh and have painted lines in the hangar to separate helicopters and airplanes. They are
working 7 days a week and currently doing some renovations in the administrative building.
Commissioner Melancon requested that Mr. Duet relay any concerns to the board that may come up in
the future. Director Falgout stated that he has had some discussions with Evergreen to possibly amend
their lease to relinquish the large landing pad on their site. He stated that if these negotiations go through
the extra landing pad will better the situation between rotor and fixed wing aircraft.

FEMA Update — Chett Chiasson reported that Picciola Construction is on site bringing in fill
material for the debris fence repairs. They are in the process of repairing broken boards then will
proceed to construct portions of the missing fence. They should be complete within the next 3 weeks.
Commissioner Melancon questioned how far the debris fence goes along LA 3090, which Mr. Chaisson
replied that it goes to the public boat launch. He stated Grand Isle Shipyard has completed driving 30
piles in the Front Marina and has moved to Nerby Collins Marina to drive piles to complete the Wharf
Repair project. They should be finished by next week.

Engineer John Plaisance reported on the repairs at the Front Bulkhead Marina. The contractor has
completed 135” of bulkhead and tie rods along Flotation Canal. The lightweight aggregate is remaining
to be installed. There is a portion of 55 of sheet piles driven along the entrance of the marina. There is
72’ of wall and front timber piles completed on the corner of the marina side. The wale beams and
sheets have been driven on the marina side near the wharfs. There is a change order on the agenda to
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