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AGENDA
October 8, 2008 @ 10:30 AM

Call to Order

Pledge of Allegiance

Roll Call

Consider September 10, 2008 regular meeting minutes for approval

Executive Director’s Report
A. Northern Expansion Update:
1) Slip B, West Bulkhead, Project #3 — John Plaisance
2) Slip B, East Bulkhead, Project #4, Phase I — 700 LF — Larry Picciola
3) Slip B, East Bulkhead, Project #4, Phase II - 1,100 LF — Larry Picciola
B. Airport Update/Project Status
C. FEMA Update
D. Highway Improvements
E. Hurricane Update

Committee Reports
A. Executive Committee
1) Consider approving the DOTD IT agreement
2) Consider approving the request from Bollinger-Fourchon, LLC for an Amended Landlord
Agreement
3) Consider approving the request from C-Port, LLC for a Landlord Disclaimer Agreement for
sites 607 & 608
B. Permits & Waterways Committee
1) Permits:
a. Exxon Mobil Pipeline Company
b. Bollinger Fourchon, LLC
c. Superior Shipyard & Fabrication, Inc.
C. Construction & Development Committee
1) Consider approving Change Order No. 1 by Weeks Marine for Pass Fourchon Dredging
2) Consider approving Change Order No. 1 by Ronald Adams for EDA Waterline and Roadway
3) Consider adopting the DOTD Resolution Certifying Compliance with Public Bid Laws for
Northern Expansion Slip B 700’ Bulkhead
4) Consider adopting the DOTD Resolution for the 2009-2010 Aviation Priority Program
5) Consider approving the FAA Grant Agreement by resolution ratifying Director’s signature
D. Finance Committee
1) Consider payment of September invoices and recognize expenditures over $10,000
2) Consider approving the September financial statement
3) Consider approving out of state travel requests

Any other business

Public Comment

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
October 8, 2008

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, October 8, 2008 at 10:30AM.

President Griffin called the meeting to order and Secretary Collins called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Wilbert Collins, Larry
Griffin, Jimmy Guidry, and Ervin Bruce '

ABSENT: John Melancon

Upon motion by Perry Gisclair and second by Wilbert Collins, the board unanimously approved the
September 10, 2008 regular meeting minutes.

Executive Director’s Report

Northern Expansion Update — Mr. Andre Uzee reported that the contractor is scheduled to begin
testing the pile program tomorrow for Slip B, West Bulkhead, Project #3. The steel sheets should be
delivered on site next week. Once the results are received from Eustis Engineering, we will begin
driving piles. Director Falgout questioned the pile testing program, which Mr. Uzee stated that they
drove six piles throughout the area and they chose 2 of the most inconsistent to test one in compression
and one in tension. Commissioner Cheramie questioned the company doing the test piles, which Mr.
Uzee stated that it is Eustis Engineering. Gore Engineers was used for the boring samples but they
didn’t have time to do the testing.

Engineer Larry Picciola reported that the notice of award and contracts have been sent to Low
Land Construction Co. for signing for the Slip B, East Bulkhead, Project #4, Phase I — 700 LF. Once
these are signed, we will schedule a preconstruction meeting to issue the notice to proceed. Engineer
Picciola reported that the plans for Slip B, East Bulkhead, Phase II — 1,100 LF should be ready by the
next committee meeting. Director Falgout questioned if a test pile program will be done on this site,
which Mr. Picciola replied yes.

Airport Update/Project Status — Airport Manager, Jason Duet reported that the drainage clearing is
completed on both sides of the levee. Mr. Breaux stated that the South Lafourche Levee District is
planning on spraying on the opposite side of the canal to control weeds. We have contacted the
Lafourche Parish Government to place the sweep dredging of the canal on their list to do this winter to
help water flow in the area. Mr. Duet reported that the contractor should complete the paving portion of
the Waterline and Roadway project by next week. There is a change order for additional 21 days due to
the storms. The site prep portion of the Parallel Taxiway project is scheduled to be complete by
November. The remaining portion of this project is the relocation of the ditch, spreading the top soil on
the 500° section on north of the runway, and replacing the wind cone. The bid opening for the Paving
North Taxiway is scheduled for tomorrow. The Port received a grant from FAA for $4.6 million for this
project. He stated that the Port competed nationally for these funds. Mr. Duet stated that the DOTD
resolution on the agenda is done yearly which states that the sponsor will continue to develop the airport
in accordance with the master plan. Director Falgout stated that we can’t say enough about the help
from the Congressional Delegation and the willingness of this Commission for putting up funds which
resulted in the FAA Grant of $4.6 million. This is not normal for our type of airport which usually
receives under a million dollars of funds. This Commission is very proud of our efforts and our
decisions in the past and the support from our delegation. Commissioner Collins exited the meeting.

FEMA Update — Mr. Chett Chiasson reported that the bucket dredging of Nerby Collins Marina is
complete for the Pass Fourchon Dredging project. Picciola & Associates will survey the pass again to
compare quantities of material since the storms. Mr. Chiasson reported that there is a change order on
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