AGENDA )
November 12, 2008 @ 10:30 AM

I.  CalltoOrder -

11 Plcdge of Allegiance
II.  Roll Call

IV.  Consider approval of minutes for October 8, 2008 regular meeting, October 22, 2008 special meeting

and October 29, 2008 special meeting

V.. Executive Director’s Report

A. Northern Expansion
1) Slip B West Bulkhead, Project #3 (J. Wayne Plaisance)
2) Slip B East Bulkhead, Project #4, Phases I and II (Angelette-Picciola)

B. Airport
1) Parallel Taxiway Site Prep & Safety Area (LPA Group)
2) Waterline & Roadway (Picciola & Associates)
3) North Taxiway Paving (LPA Group)

C. FEMA

D. Highway Improvements

E. Coastal Issues

VL. Committee Reports
A. Executive Committee

1) Consider the request from Mac-Nett Environmental Services for property along LA 3090
2) Consider the collateral assignment and Act of Immobilization requests from K-Mar Supply
3) Consider the right of first refusal between Express Weld and Coastal Environmental
- 4) Consider the right of entry agreement with the Corps regarding Belle Pass dredging
5) Consider the request from tenants for debris removal
B. Permits & Waterways Committee
1) Consider vessels in violation of Ordinance No. 25
. 2) Consider buildings in violation of Ordinance No. 37
3) Permits: ‘
a. Apache Corporation
b. ExxonMobil Pipeline Company
a. Greater Lafourche Port Commission
C. Construction & Development Committee
1) Consider Change Order No. 1 by James Construction for Slip B Bulkhead #3
2) Consider DOTD Sponsorship Agreement for the North Paving Taxiway project
3) Consider Clear Lien Certificate for the Maritime Forest Ridge Shaping
4) Consider the low quote from Mid South Computers to repair the security camera system
D. Finance Committee
1) Consider payment of October invoices and recognize expenditures over $10,000
~ 2) Consider the October financial statement
3) Consider the out of state travel requests

VIL.  Any other business

VIII. Public Comment

IX.  Possible Executive‘Session

A. . Discuss pending litigation defined as “Greater Lafourche Port Commission vs. James Construction LLC, et
al, Suit No.105161 in Division E of the 17" JDC-Parish of Lafourche”
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X. Public Comment

XI.  Adjournment
Attachment

The pending litigation more specifically defined as “Greater Lafourche Port Commission vs. James Construction LLC, et al, Suit No.105161
in Division E of the 17" JDC-

Parish of Lafourche” may be discussed in an executive session.



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
November 12, 2008

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, November 12, 2008 at 10:30AM.

President Griffin called the meeting to order and Vice President Vizier called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Larry Griffin, John
Melancon, Jimmy Guidry, and Ervin Bruce

ABSENT: Wilbert Collins

Upon motion by Donald Vizier and second by Chuckie Cheramie, the board unanimously approved the
October 8, 2008 regular meeting minutes, October 22, 2008 special meeting minutes, and October 29,
2008 special meeting minutes.

Executive Director’s Report

Northern Expansion Update — Engineer John Plaisance reported that the notice to proceed was
issued on October 27™. James Construction has begun installing steel sheet piles and excavation for the
piles and concrete dead man for Slip B West Bulkhead, Project #3. The project is scheduled to be
complete in 9 months by July 2009. He stated that the change order for the board’s approval today is for
17 days due to the hurricanes. Engineer Larry Picciola reported that at the preconstruction meeting last
week the notice to proceed was issued for December 1% for Slip B East Bulkhead 700°corner, Project
#4. He stated that the supplier has the 55’ sheets in stock. The 60° sheets are expected to be received
within the next few weeks. The project is scheduled to be complete in 9 months. Engineer Picciola
reported that the Slip B East Bulkhead 1100’ is ready to present to DOTD but has been put on hold due
to the possibility of moving the project 600’ north. There was further discussion regarding steel prices.

Airport - Jason Duet, Airport Manager reported that the contractor for the Parallel Taxiway Site
Prep & Safety Area is in the final phase of the project with the relocation of the ditch and levee work on
the north end. There was an overrun on quantities for borrow material on the project. The contractor is
in the process of moving some items from this project to the next project to offset the cost. The engineer
is working on the close out quantities for this project. Mr. Duet reported that the Waterline & Roadway
is close to completion. The contractor has minor work remaining on the shoulders with dirt, rock, and
the striping of roads. Mr. Duet reported that the North Taxiway Paving project will soon be ready to
begin. The DOTD Sponsorship Agreement is on the agenda for approval of DOTD’s share of this
project which is $238,000.

Commissioner Melancon questioned where the material from LOOP was placed, which Director
Falgout showed on a map the area where the stockpile material is located. Commissioner Gisclair
questioned the compaction of the material on the Parallel Taxiway project, which Mr. Breaux replied
that the engineer will present that information along with the quantities at the next meeting.

FEMA — Mr. Breaux stated that the Port’s section of the Pass Fourchon Dredging project is
complete. The contractor is currently dredging in front of the Caillouet property and placing spoil in the
designated area. He stated that from Old Pass Fourchon to the east end of the mats the contractor was
able to place a sufficient amount of sand. Commissioner Melancon questioned the wash out of the
jetties in Belle Pass, which Mr. Breaux stated the Corps is aware of the rock damage. During the Corps
recent dredging of Belle Pass, they did place spoil in the open area along the eastern side of the jetty. He
is unsure of when the Corps will return to repair the damaged jetty system. Director Falgout stated that
there is a supplemental appropriation by Congress for hurricane damage of $1.6 billion which the Belle
Pass jetty system is included in that bill. At this time, we are not sure how much of these funds will go
toward the jetty system. The Corps is working on a design to fix what was damaged along with an
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