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December 10, 2008 @ 10:30 AM

Call to Order
Pledge of Allegiance
Roll Call

Consider approval of minutes for November 12, 2008 regular meeting and November 25,2008 special
meeting

Executive Director’s Report
A. Northern Expansion

1) Slip B West Bulkhead, Project #3 (J. Wayne Plaisance)
2) Slip B East Bulkhead, Project #4, Phases I and 11 (Angelette-Picciola)
Airport

1) Parallel Taxiway Site Prep & Safety Area (LPA Group)
2) North Taxiway Paving (LPA Group)
FEMA
Highway Improvements
Coastal Issues

Port Security
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Committee Reports
A. Executive Committee
. 1) Consider the request from Chouest Shorebase Services, LLC to lease property on SlipB
©2) Consider L&L Oil and Gas Services to execute Landlord Certificates
3) Consider the request from Griffin Rental to assign a portion of property to Mac Nett
*4) Consider authorizing suit to recover for damages to Leeville Bridge camera
5) Consider the request from Lafourche Telephone Company to execute Memoranda of Lease
B. Permits & Waterways Committee
1) Update on vessels/structures in violation of Ordinance No. 25 and Ordinance No. 37
-2) Permit by Lafourche Parish Government
C. Construction & Development Committee
1) Consider Substantial Completion Certificate by Ronald Adams Contractors for Waterline &
Roadway
2) Discuss current status and proposed tie rod work for the West Slip B Bulkhead Project #1
3) Consider Change Order No. 2 by Weeks Marine for Pass Fourchon Dredging
4) Consider Substantial Completion Certificate by Weeks Marine for Pass Fourchon Dredging
D. Finance Committee
1) Consider payment of November invoices and recognize expenditures over $10,000
2) Consider the November financial statement
3) Consider the 2009 Budget
4) Consider out of state travel requests

Any other business
Public Comment

Possible Executive Session to discuss prospective litigation with Caillouet Land Corporation regarding
payment for dredging of Pass Fourchon.

Any other business

Public Comment

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
December 10, 2008

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, December 10, 2008 at 10:30AM.

President Griffin called the meeting to order and Vice President Vizier called roll.

ATTENDED: Perry Gisclair, Jimmy Lafont, Donald Vizier, Larry Griffin, John Melancon, Jimmy
Guidry, and Ervin Bruce

ABSENT: Chuckie Cheramie and Wilbert Collins

Upon motion by John Melancon and second by Ervin Bruce, the board unanimously approved the
November 12, 2008 regular meeting minutes and November 25, 2008 special meeting minutes.

Executive Director’s Report

Northern Expansion Update — Engineer John Plaisance reported that James Construction is
moving along with driving timber piles and the steel sheet bulkhead for Slip B West Bulkhead, Project
#3. Engineer Larry Picciola reported that the steel sheets are in and ready for the painters for Slip B
East Bulkhead, Project #4. The notice to proceed was dated December 1, 2008 with 9 months for
completion. Engineer Picciola reported that he is ready to submit the plans to DOTD for Phase II of
Project #4 once the Port decides on the shifting of 600 of bulkhead. Director Falgout stated that we will
inform the lessee to make a decision within 10 days to relocate the bulkhead 600 north.

Airport Update — Airport Manager, Jason Duet reported that the Parallel Taxiway Site Prep &
Safety Area project is complete. The engineer is reviewing the substantial completion request from the
contractor. The Paving of the North Taxiway project began on Monday. The connectors to the taxiway
will be done first which will result in a closure of the north 2,000 ft. of runway from January until early
February. The runway will be reopened for the remaining sections of the project. Commissioner
Melancon questioned the procedure in measuring the stock pile material on the buffer zone lease, which
Mr. Breaux replied that the quantities were based on the surcharge stock pile from two tank foundations
which is estimated at 94,000 yards each along with retainer levees. Mr. Breaux is waiting on
confirmation from Boh Brothers who actually moved the material to the site.

FEMA Update - Mr. Chiasson is continuing to work and meet with FEMA to complete project
worksheets. A few of the priority projects he is working on is the Front Commercial Marina which will
repair all the wharves, boat lift and some embankment stabilization. The Public Boat Launch repairs to
the wharves and a newly constructed and relocated Bathhouse. The Pavilion has been repaired. The
Maintenance Warehouse behind Operations Center has been repaired with breakaway walls. Mr.
Chiasson is working with FEMA to repair the interior of the building and recover damaged tools and
equipment. He stated that he has not seen much action from FEMA on the Beach Protection project
which is a major line of defense during storms. He is aggressively contacting FEMA to meet and move
this project forward. Director Falgout stated that this is clearly where the greatest damage is and the
largest amount of money included in the budget. We will hopefully see this project moving forward as a
first line of defense before the next hurricane season. Commissioner Gisclair requested updated photos
of Fourchon Seafood’s damaged buildings. Director Falgout reported that annual inspections are
conducted but have been delayed due to the hurricanes. We will inspect the site to determine the repairs
that are needed to return the facility to a safe condition.

Highway Improvements — Mr. Henri Boulet, Director of LA 1 Coalition reported that Phase 1A
of the LA 1 Project (between Port Fourchon and Leeville) is 22% complete, Phase 1B (approaches) are
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