IL.
1.
IV.

VL

VIIL

VIIIL.

IX.

AGENDA
March 11, 2008 @ 10:30 AM

Call to Order
Pledge of Allegiance

Roll Call

Consider 2/3 vote to add the following items to the agenda:

Consider removing open cell alternative from I :st Bulkhead Project #3

Consider a resolution in support of the Governor’s Transportation and Coastal Restoration plan
Discussion regarding Port Ordinance No. 34 |

Consider authorizing Director Falgout to negotiate and execute Feasibility Cost Share agreement
regarding dredging in Bayou Lafourche between mile 3.4 to 4.0

E. Consider a resolution to advertise for bids for Pass Fourchon Dredging project

SOwp

Consider February 13, 2008 regular meeting minutes for approval

Executive Director’s Report
A. Northern Expansion Update:
1) Slip B, East Bulkhead, Project #3 — John Plaisance
B. Airport Update/Project Status
C. FEMA Update
D. Highway Improvements
E. Coastal Issues Update
Committee Reports
A. Executive Committee
1) Consider advertising for summer employees
B. Permits & Waterways Committee
1) Consider approving proposed amendment to Port Ordinance No. 69
2) Permits:
a. Maritech Resources, Inc.
b. Tilman Danos
C. Construction & Development Committee
1) Consider approving the low bid for fuel service at Galliano
2) Consider approving the low bid for Maritime Forest Ridge Shaping project

D. Finance Committee
1) Consider payment of February invoices and recognize expenditures over $10,000

Any other business
Public Comment

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
March 11, 2008

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Tuesday, March 11, 2008 at 10:30AM.

President Griffin called the meeting to order and Vice President Vizier called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Larry Griffin, John
Melancon, and Jimmy Guidry.

ABSENT: Wilbert Collins and Ervin Bruce

President Griffin veered from the agenda to consider adding the following items to the agenda:
1. Consider removing open cell alternative from West Bulkhead Project #3
2. Consider a resolution in support of the Governor’s Transportation and Coastal Restoration
plan
3. Discussion regarding Port Ordinance No. 34
4. Consider authorizing Director Falgout to negotiate and execute Feasibility Cost Share
agreement regarding dredging in Bayou Lafourche between mile 3.4 to 4.0
5. Consider a resolution to advertise for bids for Pass Fourchon Dredging project
Upon motion by Donald Vizier and second by John Melancon, a two-thirds vote was taken to add the
items to the agenda which resulted in all yeas.

Upon motion by Chuckie Cheramie and second by Donald Vizier, the board unanimously approved
the February 13, 2008 regular meeting minutes.

Executive Director’s Report

Northern Expansion Update — Engineer John Plaisance reported that the plans and specifications
for Slip B, West Bulkhead, Project #3 have been submitted to DOTD. Once the plans are reviewed by
DOTD, the project will be ready to advertise.

Airport Update/Project Status — Mr. Autin reported that the Parallel Taxiway project is still on
hold waiting on the Corps’ review of the relocation of the drainage ditch. He stated that the LOOP
agreement is close to being finalized. The Port needs to meet with the contractor to agree to some
details in the agreement.

FEMA Update — Mr. Autin stated that the lien period for Phase I Front Marina Bulkhead project
has ended. The debris from Stranco is still on site. Engineer Plaisance is reviewing a request from
Stranco for additional days and additional cost and will report to the board once he filters through the
request. Engineer Plaisance stated that Stranco discussed hiring Grand Isle Shipyard to remove the
debris once Phase II is complete. Commissioner Melancon stated that the Port has been discussing the
debris on site for a while now and he believes that this should be taken care of before summer.
Commissioner Griffin questioned if the hired contractor removes the debris and doesn’t get paid if
this falls on the Port’s expense. Mr. Pregeant with Grand Isle Shipyard stated that they will clean up
the debris only if paid in advance. Further discussion continued regarding the Port cleaning up the site
and deducting funds from retamage Upon motion by John Melancon and second by Donald Vizier,
the board unanimously approved giving Stranco 10 additional days to clean up the debris on Phase L.

Highway Improvements — Mr. Henri Boulet with the LA 1 Coalition reported that the Governor
has proposed allocating a substantial amount of the $1 billion surplus toward transportation, so it is
critical that our LA 1 project is represented in their discussions. Mr. Boulet made a formal
presentation to the Joint Legislative Committee on Transportation last Tuesday in New Orleans at
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