AGENDA
April 9, 2008 @ 10:30 AM

L Call to Order

I1. Pledge of Allegiance

III.  Roll Call

IV.  Consider March 10, 2008 special meeting minutes for approval
V. Consider March 11, 2008 regular meeting minutes for approval
VI.  Consider March 26, 2008 special meeting minutes for approval

VII.  Executive Director’s Report
A. Northern Expansion Update:
1) Slip B, East Bulkhead, Project #3 — John Plaisance
2) Slip B, East Bulkhead, Project #4, Phase I - 700 LF — Larry Picciola
3) Slip B, East Bulkhead, Project #4, Phase Il — 1,100 LF — Larry Picciola
B. Airport Update/Project Status
C. FEMA Update
D. Highway Improvements
E. Coastal Issues Update
1) Corps jetties in Belle Pass
VIII. Committee Reports
A. Executive Committee
1) Consider approving the Plaisance Dragline Lease Termination agreement
2) Consider approving a letter of support for flood protection on behalf of the South Lafourche
Levee District
3) Consider approving the request by L&L Oil and Gas Service to sublease a portion of their
lease to Bollinger Fourchon, LLC
B. Permits & Waterways Committee
1) Consider adopting a resolution regarding Scott St. Pierre’s sunken vessel
2) Permits:
a. Chevron Pipeline Company
b. Maritech Resources, Inc.
¢. Hilcorp Energy Company

C. Construction & Development Committee
1) Consider adopting the DOTD resolution for authority to advertise for Northern Expansion, Slip

B, East Bulkhead Project (578-29-0019-321)
2) Consider approving Substantial Completion Certificate from Grand Isle Shipyard for the Front
Marina Bulkhead Repairs Phase II

D. Finance Committee
1) Consider payment of March invoices and recognize expenditures over $10,000

2) Consider resolution to resume rentals from Fourchon Seafood site GLF107
3) Consider approving the 2007 Louisiana Compliance Questionnaire
4) Consider approving the out of state travel request

IX.  Any other business
X. Public Comment

XI.  Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
April 9, 2008

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, April 9, 2008 at 10:30AM.

President Griffin called the meeting to order and Commissioner Lafont called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jinmy Lafont, Larry Griffin, Jimmy Guidry, and
Ervin Bruce

ABSENT: Donald Vizier, Wilbert Collins, and John Melancon

Upon motion by Chuckie Cheramie and second by Perry Gisclair, the board unanimously approved the
March 10, 2008 special meeting minutes.

Upon motion by Jimmy Guidry and second by Ervin Bruce, the board unanimously approved the March
11, 2008 regular meeting minutes.

Upon motion by Ervin Bruce and second by Chuckie Cheramie, the board unanimously approved the
March 26, 2008 special meeting minutes.

Executive Director’s Report

Northern Expansion Update — Engineer John Plaisance stated that Shp B, West Bulkhead, Project
#3 is currently being advertised and scheduled to open bids on May 6" Engineer Larry Picciola
reported that the plans and specs will be delivered to DOTD for their review next week for Slip B, East
Bulkhead, Project #4, Phase I - 700 LF. He expects a quick turnaround since DOTD reviewed the plans
prior to the change in steel sheets. Mr. Picciola also stated that he has met with Gore Engineers to test
the soil conditions for Slip B, East Bulkhead, Project #4, Phase II — 1,100 LF.

Airport Update/Project Status — President Griffin requested to add to the agenda the LOOP
agreement. Upon motion by Chuckie Cheramie and second by Perry Gisclair, a two-thirds vote was
taken to add the LOOP agreement which resulted in all yeas. Mr. Autin reported that after discussions
with LOOP, they are now ready to execute an agreement with the Commission. Upon motion by Jimmy
Lafont and second by Jimmy Guidry, the board unanimously approved the LOOP agreement regarding
the relocation of the drainage ditch at the Airport. Mr. Breaux reported that the Parallel Taxiway project
should resume since we did receive a letter of no objection from the Corps regarding the relocation of
the ditch along with the approval of the LOOP agreement. Mr. Breaux stated that the EDA Waterline
and Roadway project at the airport is being advertised. The bid opening is scheduled for April 24™ The
cost estimate is $900,000. He then invited the public to the Open House Fundraiser hosted by GAO
FBO Services at our airport. It is this weekend Saturday, April 12™ beginning at noon.

FEMA Update — Mr. Chett Chiasson reported that there is a change order request from Stranco,
Inc. which the engineer is reviewing for Phase I Front Marina Bulkhead Repair project. We will
hopefully have a recommendation to present to the board at the next meeting. He reported that Phase I
of the Front Bulkhead Repair project is complete and there is a substantial completlon certificate for
approval today. The Maritime Forest Ridge Shaping project notice to proceed is scheduled for April
14™ and should take about 4 months to complete. The plans and specifications for the Beach Sand Fill
Dredging project should be complete by this week to proceed with the dredging of Pass Fourchon.

Director Falgout stated that he has received public notice of a permit application by the Caillouet
Land Corporation for placing material being dredged by the Commission from Pass Fourchon on to the
Caillouet property. Mr. Falgout expressed concern in that more than likely it will be a large dredge
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