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AGENDA
May 14, 2008 @ 10:30 AM

Call to Order

Pledge of Allegiance

Roll Call

Consider April 9, 2008 regular meeting minutes for approval
Consider April 23, 2008 special meeting minutes for approval

Executive Director’s Report
A. Northern Expansion Update:
1) Slip B, East Bulkhead, Project #3 — John Plaisance
2) Slip B, East Bulkhead, Project #4, Phase I — 700 LF — Larry Picciola
3) Slip B, East Bulkhead, Project #4, Phase I — 1,100 LF — Larry Picciola
B. Airport Update/Project Status
C. FEMA Update
D. Highway Improvements
E. Coastal Issues Update
Committee Reports
A. Executive Committee
1) Consider approving the request from John W. Stone to sublease a portion of property to PHI
2) Consider approving the request from Express Weld, LLC for a landlord disclaimer with
Community Bank
3) Consider approving the request from Mad Trucking Company for site GLF304
4) Consider approving the request from Bourg’s Contracting for property at the Airport
5) Consider accepting the Summer Employee Applicants
6) Consider approving resolution designating Davie Breaux as Port representative in the James
Construction deposition
B. Permits & Waterways Committee
1) Permits: .
a. Plains Pipeline, LP
C. Construction & Development Committee
1) Consider approving the low bid for the Northern Expansion, Slip B, Bulkhead Project #3
2) Consider approving the low bid for the EDA Waterline & Roadway project at the Airport
3) Consider approving Change Order No. 1 from Grand Isle Shipyard for the Front Marina
Bulkhead Repairs Phase 2
4) Consider approving Change Order No. 2 and No. 3 from Stranco, Inc. for the Front Marina
Bulkhead Repairs Phase 1
5) Consider approving Clear Lien Certificate from Stranco for Front Marina Bulkhead Repairs
D. Finance Committee
1) Consider payment of April invoices and recognize expenditures over $10,000
2) Consider approving the out of state travel request
3) Consider approving 2007 Financial Statement Audit Report

Any other business
Public Comment

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
May 14, 2008

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, May 14, 2008 at 10:30AM.

President Griffin called the meeting to order and Secretary Collins called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Wilbert Collins, Larry
Griffin, John Melancon, Jimmy Guidry, and Ervin Bruce

ABSENT: None

Upon motion by Donald Vizier and second by Perry Gisclair, the board unanimously approved the April
9, 2008 regular meeting minutes.

Upon motion by Wilbert Collins and second by John Melancon, the board unanimously approved the
April 23, 2008 special meeting minutes.

Executive Director’s Report

Northern Expansion Update — Engineer John Plaisance reported that bids were opened on May 6™
and the low bid by James Construction Group in the amount of $14.47 million is on the agenda for
approval for Slip B, East Bulkhead, Project #3. Commissioner Cheramie questioned the amount of the
first bids rejected, which Mr. Plaisance replied it was $12.84 million a difference of $1.6 million.
Engineer Larry Picciola reported that he has received comments from DOTD for the Slip B, East
Bulkhead, Project #4, Phase I. The revised plans and specs along with the Engineers Certification letter
will be mailed to DOTD next week awaiting their approval to advertise. Director Falgout questioned the
engineer’s estimate on this project compared to the bids presented today, which Mr. Picciola replied
that he has not had the opportunity to review the bids to make that comparison. He will have an estimate
by the end of the week. Director Falgout stated that he would like to review those figures before we go
out for bid to make sure they are within our budget. Engineer Picciola reported that there are 55 sheets
on the back of Slip B and 60’ sheets going toward the GOL site. Engineer Picciola reported that within
30-45 days he will have the plans ready for the Slip B, East Bulkhead, Project #4, Phase II to send for
DOTD’s review.

Airport Update/Project Status — Airport Manager, Jason Duet reported that the bids for the EDA
Waterline & Roadway project are on the agenda for approval. He reported that the site prep for the
Parallel Taxiway and Safety Area project is complete. Phylway is moving forward with the runway
safety area and working on slope stability test for the relocation of the ditch near the Corps levee. He
reported that the upcoming project Paving North Taxiway bid opening is on May 23" This project will
pave the north end taxiway to the current apron or half depending on FAA funding which we should
find out in a month. The FAA Project Manager is coming June 19" to meet with us. Commissioner
Melancon questioned if VIH Helicopters began developing their site, which Mr. Duet replied that they
were suppose to begin mid May but to date have not started. Mr. Breaux reported that the contractor
was in the area last week and contacted him on drainage issues. The contractor should begin in a few
weeks and we should see some progress by next meeting. Commissioner Melancon questioned when we
will blacktop the taxiway to the American Air site, which Mr. Duet replied that this is the first phase of
the EDA Roadway project if awarded today with construction beginning in a month. Director Falgout
stated that it will also include widening the taxiway for turning. Commissioner Melancon questioned if
American Air has poured their slab, which Mr. Duet replied yes. They are currently working on their
hangar.
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