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AGENDA
July 9, 2008 @ 10:30 AM

Call to Order

Pledge of Allegiance

Roll Call

Consider June 11, 2008 regular meeting minutes for approval
Consider June 25, 2008 special meeting minutes for approval

Executive Director’s Report
A. Northern Expansion Update:
1) Slip B, West Bulkhead, Project #3 — John Plaisance
2) Slip B, East Bulkhead, Project #4, Phase I — 700 LF — Larry Picciola
3) Slip B, East Bulkhead, Project #4, Phase I — 1,100 LF — Larry Picciola
B. Airport Update/Project Status
C. FEMA Update
D. Highway Improvements
E. Coastal Issues Update
Committee Reports
A. Executive Committee
1) Consider approving the request from Lockheed Martin to lease additional office space
2) Consider approving the request from Freedom Enterprises to lease a portion of property on site
604
3) Consider approving the request from VIH Helicopters to extend lease for site SLIP-11
4) Consider approving the request from Galliano Marine Service to assign site 603-A lease to
C-Terminal, LLC
5) Consider approving the request from C-Terminal, LLC to assign site 608 lease to C-Port, LLC
6) Consider approving the proposed lease amendments for C-Port, LLC sites 607 and 608
7) Consider approving the proposed Landlord Agreement requested by C-Port, LLC
8) Consider approving the LOOP Buffer Zone Lease
9) Consider approving the request from Offshore Cleaning Systems to lease site 193
B. Permits & Waterways Committee

1) Consider proceeding with the removal of M/V Lady Leota under Port Ordinance No. 25
2) Permits:

Chevron Pipeline Company
Louisiana Delta Oil Company
Gail Serigny

Apache Corporation
Louisiana Delta Oil Company
Chevron Pipeline Company
Plains Pipeline, LP
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C. Construction & Development Committee
1) Consider approving the Cooperative Endeavor Agreement with Lafourche Parish Water
District for the 50/50 cost share of the waterline for the Airport Roadway project
2) Consider awarding contract for Pass Fourchon and Nerby Collins Marina Dredging project
3) Consider the request from Stranco, Inc. for the Front Bulkhead Marina project
D. Finance Committee
1) Consider payment of June invoices and recognize expenditures over $10,000
2) Consider approving the June financial statement
3) Consider approving the out of state travel request
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Any other business
A. Consider cancelling the Wednesday, August 27, 2008 Committee Meeting in Fourchon

Public Comment

Possible Executive Session

A. Discuss pending litigation defined as “Greater Ldfourche Port Commission vs. James Construction LLC, et
al, Suit No.105161 in Division E of the 17" JDC-Parish of Lafourche”’

Public Comment

Adjournment
Attachment

The pending litigation more specifically defined as “Greater Lafourche Port Commission vs. James Construction LLC, et al, Suit No.105161
in Division E of the 17" JDC-Parish of Lafourche” may be discussed in an executive session.




OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
July 9, 2008

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, July 9, 2008 at 10:30AM.

President Griffin called the meeting to order and Secretary Collins called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jinmy Lafont, Donald Vizier, Wilbert Collins, Larry
Griffin, John Melancon, Jimmy Guidry, and Ervin Bruce

ABSENT: None

Upon motion by Donald Vizier and second by Ervin Bruce, the board unanimously approved the June
11, 2008 regular meeting minutes.

Upon motion by Wilbert Collins and second by John Melancon, the board unanimously approved the
June 25, 2008 special meeting minutes.

President Griffin congratulated Director Falgout for being appointed to Governor Jindal’s Coastal
Protection and Restoration Financing Corporation.

Executive Director’s Report

Northern Expansion Update — Engineer John Plaisance reported that he has received the
contractor’s certificate of insurance and the contracts are ready to sign for the Slip B, West Bulkhead,
Project #3. Once the contracts are processed, we will issue a Notice to Proceed and begin pile testing
and getting materials. Director Falgout stated that there has been a request for a different tie rod from
what is in the specs. Mr. Plaisance stated that they are dealing with that request. We will need to make a
decision to go with the dywidag rod or consider a similar tie rod. Commissioner Melancon stated that
the rods go through the bulkhead and a washer is placed on the outside of the bulkhead. He questioned
what is put on the inside of the bulkhead, which Mr. Plaisance replied there is no washer inside of the
bulkhead. Commissioner Melancon questioned if the sheet pile could move if it is hit by a vessel even
though it is stabilized with aggregate behind the bulkhead, which Mr. Plaisance replied that there is a lot
of material behind the bulkhead but it takes time for it not to move and a big vessel might move it. Mr.
Plaisance stated that he has not been involved in the investigation of broken tie rods along Slip B but is
interested to know the outcome. Commissioner Gisclair stated that the specs have a dywidag which is a
course thread rod and the other rod requested is a fine thread rod would that be an argument, which Mr.
Plaisance stated that it could be and the key words in the specs state a dywidag or an approved equal.

Engineer Larry Picciola reported that the bid opening for Slip B, East Bulkhead, Project #4, Phase
I is scheduled for August 5™ The preconstruction meeting is scheduled for July 22™ in Fourchon.
Engineer Larry Picciola reported that for Slip B, East Bulkhead, Phase II design plans are on going. It
looks like the bulkhead will be 75° — 80’ steel sheets. He is looking at other options of soil
improvements or additional light weight aggregate to bring down the cost. Steel cost has increased to a
dollar a pound since Hurricane Katrina.

Airport Update/Project Status — Airport Manager, Jason Duet reported that the EDA Waterline
and Roadway project will begin in 2 weeks to pave the roads and the small taxiway extension at the
Airport. We did receive the letter from the Corps approving the relocation of the ditch on the north side
of the runway. The Parallel Taxiway Safety Area project is now moving forward. Commissioner
Cheramie requested an updated survey of incoming flights. Mr. Duet stated that he is keeping track of
the flights and has just recently incorporated the data into a computer program. A report should be ready
by the next meeting. Commissioner Cheramie stated that the road to the airport is getting bad and
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