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AGENDA

August 13,2008 @ 10:30 AM
Revised 8/12/08

Call to Order

Pledge of Ailegiance

Roll Call

Consider July 9, 2008 regular meeting minutes for approval
Consider July 16, 2008 special meeting minutes for approval

Executive Director’s Report
A. Northern Expansion Update:
1) Slip B, West Bulkhead, Project #3 — John Plaisance
2) Slip B, East Bulkhead, Project #4, Phase I — 700 LF — Larry Picciola
3) Slip B, East Bulkhead, Project #4, Phase II — 1,100 LF — Larry Picciola
B. Airport Update/Project Status
C. FEMA Update
D. Highway Improvements
E. Coastal Issues Update
Committee Reports
A. Executive Committee
1) Consider approving the Outside Employment Policy
2) Consider approving the Right of First Refusal/Leasing Policy
3) Consider naming Director Falzout as the accredlted delegate for the 2008 AAPA Annual

Convention
4) Consider approving the request from L&L 011 and Gas Service for a landlord subordination

agreement
B. Permits & Waterways Committee
1) Permits:
a. Jimmie Martin
b. Nolan Guidry
c. Chevron Pipeline Company
C. Construction & Development Committee
1) Consider approving the high bids for Surplus Equipment
D. Finance Committee
1) Consider payment of July invoices and recognize expenditures over $10,000
2) Consider approving the July financial statement
3) Consider approving the out of state travel request
4) Adopt the millage rate for the tax year 2008

Any other business

Public Comment

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
August 13, 2008

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, August 13, 2008 at 10:30AM.

President Griffin called the meeting to order and Secretary Collins called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Wilbert Collins, Larry
Griffin, John Melancon, Jimmy Guidry, and Ervin Bruce

ABSENT: None

Upon motion by Donald Vizier and second by Wilbert Collins, the board unanimously approved the
July 9, 2008 regular meeting minutes

Upon motion by Wilbert Collins and second by Ervin Bruce, the board unanimously approved the July
16, 2008 special meeting minutes.

Executive Director’s Report

Northern Expansion Update — Engineer John Plaisance reported that the preconstruction meeting
for Slip B, West Bulkhead, Project #3 was held last Thursday. The notice of procurement of materials
was given to James Construction on August 11™ ending October 10®. The project is $14.47 million for
2314 linear feet of bulkhead. Engineer Larry Picciola reported that the bid opening has been postponed
until August 19® at 2:00 pm for Slip B, East Bulkhead, Project #4, Phase I. The builder’s risk insurance
has been removed from the requirements which will save from $50,000 to $100,000. Since it is a
bulkhead project, there will be minimal damage to materials and builder’s risk does not cover flooding.
Engineer Larry Picciola reported that for Slip B, East Bulkhead, Project #4, Phase II design plans are
ongoing. No cost estimate at this time. He continues to look at other options to reduce the cost and
length of steel.

Airport Update/Project Status — Airport Manager, Jason Duet reported that Ronald Adams is
working on the EDA Waterline and Roadway Project. The taxiway connector to American Air site has
been excavated. The project has been delayed due to rain. Phylway Construction has started the
relocation of the levee and drainage ditch but they also had some delays due to rain. Mr. Duet reported
on the aircraft activity at the airport. He stated that helicopter traffic has not changed much since last
October, however, the jet activity has a significant increase since last year. The continued
improvements to the airport will increase traffic. Director Falgout stated that we are hoping to get
funding from FAA to continue improving the airport. He stated that the Commission’s willingness to
invest port money into the airport and match federal funding plays a big role in their continued
participation.

FEMA Update — Director Falgout stated that our staff has done an exceptional job working with
FEMA and documenting the damages that occur at the Port. The Port had siltation due to the hurricanes
which was used in a beneficial manner to rebuild the Maritime Forest Ridge. The siltation in Pass
Fourchon will go toward beach nourishment. Chett Chiasson reported that Grand Isle Shipyard is
working on the Maritime Forest Ridge Shaping project. They should be complete prior to their
completion date of October 11" Mr. Chiasson reported that a preconstruction meeting for Pass
Fourchon Dredging was held last Monday. The contractor Weeks Marine will build the retainer levees
on the Caillouet property which will last 3 weeks, then bucket dredge Nerby Collins Marina, then
finally dredge Pass Fourchon. There will be approximately 200,000 cubic yards of material placed in
the beach area. Commissioner Gisclair questioned the projected date of the placement of the dredge
pipes, which Director Falgout stated that the retainer levees should take 3 weeks. The pipe crossings
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