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AGENDA
September 10, 2008 @ 10:30 AM

Call to Order

Pledge of Allegiance

Roll Call

Consider August 13, 2008 regular meeting minutes for approval

Executive Director’s Report
A. Northern Expansion Update:
1) Slip B, West Bulkhead, Project #3 — John Plaisance
2) Slip B, East Bulkhead, Project #4, Phase I — 700 LF — Larry Picciola
3) Slip B, East Bulkhead, Project #4, Phase II — 1,100 LF — Larry Picciola
B. Airport Update/Project Status
C. FEMA Update
D. Highway Improvements
E. Hurricane Update

Committee Reports
A. Executive Committee
1) Consider approving the right of first refusal request from Orgeron Investments, LLC for property at

the Airport
2) Consider approving the Landlord Consent Agreement for Halo, LLC

B. Permits & Waterways Committee
1) Permits - Lorise Naquin
C. Construction & Development Committee
1) Consider awarding the low bid for the Northern Expansion Bulkhead Phase IV — 700
2) Consider approving the substantial completion certificate from Grand Isle Shipyard for the
Maritime Forest Ridge Shaping project
D. Finance Committee
1) Consider payment of August invoices and recognize expenditures over $10,000
2) Consider approving the August financial statement
3) Consider approving the Insurance Renewals

Any other business

Public Comment

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
September 10, 2008

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, September 10, 2008 at 10:30AM.

President Griffin called the meeting to order and Vice President Vizier called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Larry Griffin, John
Melancon, Jimmy Guidry, and Ervin Bruce

ABSENT: Wilbert Collins

Upon motion by John Melancon and second by Jimmy Guidry, the board unanimously approved the
August 13, 2008 regular meeting minutes

Executive Director’s Report

Northern Expansion Update — Engineer John Plaisance reported that contractor should be back on
site this week for the Slip B, West Bulkhead, Project #3. He will determine who is responsible for the
removal of debris from the site. Engineer Larry Picciola reported that the low bid for Slip B, East
Bulkhead, Project #4, Phase I — 700 LF is from Low Land Construction in the amount of $4,299,999.00
which is on the agenda for approval. Engineer Larry Picciola reported that the plans and specs for Slip
B, East Bulkhead, Project #4, Phase II — 1,100 LF should be complete by next month. Director Falgout
questioned the cost for the linear foot bulkhead without dredging, which Mr. Picciola reported it is
approximately $6,100.00.

Airport Update/Project Status — Airport Manager, Jason Duet reported that the contractors for
both the EDA Waterline & Roadway project and the Parallel Taxiway project were working up until the
storm. They are waiting on the outcome of Hurricane Ike to return. Currently the airport is non
operational due to no electricity and runway lights. Director Falgout questioned if the FBO is providing
fuel, which Mr. Duet replied yes. Mr. Duet reported that Entergy is working out of the airport
transporting fuel to their aircraft placing poles.

FEMA Update — Mr. Chett Chiasson reported that the Substantial Completion Certificate dated
August 28" for the Maritime Forest Ridge Shaping project is on the agenda for approval. The contractor
for the Pass Fourchon Dredging project began bucket dredging in Nerby Collins Marina prior to the
storm. The contractor is 75% complete in the marina. They have not mobilized back as of this morning.
Commissioner Gisclair questioned the depth in Nerby Collins Marina, which Mr. Breaux replied that
the marina is permitted to a -12 ft. with a -6 ft. depth along the backside where the small vessels tie up.
Mr. Chiasson stated that there will be a FEMA meeting within the next few days to discuss assistance
for Hurricane Gustav damages. The Port Commission will have a number of projects mainly Fourchon
Beach, roadside washouts, public boat launch, and the Port warehouse. Director Falgout stated that the
Port is keeping records of damages to request assistance from FEMA. Commissioner Vizier requested
that the Port consider redesigning or relocating the public boat launch bathrooms. Director Falgout
agreed with the possibility of elevating it and moving it closer to LA 3090 for accessibility.
Commissioner Melancon stated that there is a very good program on Channel 5 showing the damages in
Lafourche Parish and Grand Isle from Hurricane Gustav.

Highway Improvements — Mr. Henri Boulet, LA 1 Coalition Executive Director updated the board
on the LA 1 Elevated Highway projects. Phase 1A of the LA 1 Project (Port Fourchon to Leeville) is
now 12% complete as of September 1*. Phase 1B (Leeville approaches) is 73% complete, and Phase 1C
(Leeville center spans) is now 90% complete.
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