AGENDA
October 14, 2009 at 10:30 AM
(Revised 10/13/09 9:25 am)

Call to Order
Pledge of Allegiance
Roll Call

Consider approval of minutes for September 9, 2009 regular meeting

Executive Director’s Report
A. Northern Expansion
1) Slip B Dredging, Phases 3 & 4 (J. Wayne Plalsance)
- 2) Slip B East Bulkhead, Phase #4, Part IT (Angelette-Plcmola)
B. Airport Projects
1) Localizer/DME (LPA Group)
2) Airport Drainage Canal
3) Pump Station Repair
4) Airport Road Asphalt Repair
C. FEMA Projects
. 1) Bathhouse
2) Breakwater Repairs
3) Beach Stabilization
- 4) Ditch Sweeping
D. Port Projects
1) Martin Terminal Sllp #1 Repaxrs (EDA Grant)
-2) LA 3090
3) Highway Embankment Stablllzatlon
4) Fourchon Seafood Site Repairs
5) Communications Tower
6) LA 1 Project - Command and Control w1th AVMS
- E. LA 1 Highway Improvements
F. Coastal Issues

-

Committee Reports
A. Executive Committee -

1) Consider resolution naming Authorized Representatives, Authorizing Grant Application
Submittal, and Certifying Urgent need for the Project

2) Consider the all in one resolution that states we will follow all necessary Rules and
Regulations regarding Citizen Participation, Procurement, Anti-Displacement, Equal
Opportunity, Labor Compliance, and Financial Management for participation in the
Community Development Block Grant (CDBG)

3) Consider resolution authorizing GLPC to enter into an Agreement with CDBG, Use the
State’s Administrative Consultant, Authorize Executive Director to sign all documents.

4) Consider authorizing Director to enter into a Cooperative Endeavor Agreement with the LA
Division of Administration and the CDBG Dlsaster Recovery Unit through the Fisheries
Infrastructure Assistance Program

5) Consider Corps right of entry agreement for the maintenance dredging of Belle Pass

6) Consider bids for Surplus Equipment

7) Consider request from C-Port for property at the end of Dudley Bernard Road

8) Consider revised Chouest Shorebase Services lease

9) Consider Fourchon Seafood lease status

B. Permits & Waterways Committee

1) Consider proposed Ordinance No. 72 for mooring of vessel prohibiting water access to private
property

2) Review permit application from Greater Lafourche Port Commission, Louisiana Delta Farms,
Louisiana Delta Oil Company, LLC, and Louisiana Transportation Authority '
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1) Consxder SlipB Phase 3 Bulkhead DOTD resolutlon acceptmg the work

2) Consider Slip B Phase 3 Bulkhead Clear Lien Certificate by James Construction Group

3) Consider Slip B Phase 4 - 700’ Bulkhead DOTD resolution accepting the work

4) Consider Slip B Phase 3 Asphalt Dudley Bernard Road DOTD resolution to advertise

5) Consider DOTD sponsorship agreement and resolution for PAPI Runway Lighting Upgrade

6) Consider Clear Lien Certificate by Phylway for the Paving A North Taxiway

7) Consider Pre-Storm Emergency Debris Removal bid

8) Consider Pre-Storm Emergency Debris Monitoring bid

9) Consider Clear Lien Certificate by Dolphin Services for the Wharf Repairs at Front Marina
and Boat Launch

10) Consider Breakwater Repair bids

11) Consider Change Order No. 1 by Coastal Dredgmg for the Slip B Phases 3 & 4 Dredging
Project
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1) Consider payment of September invoices and recognize expenditures over $10 000
2) Consider approving September Financial Statements
3) Consider out of state travel requests

Any other business

Public Comment

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
October 14, 2009

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, October 14, 2009 at 10:30AM.

President Griffin called the meeting to order and Secretary Vizier called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Wilbert Collins, Larry
Griffin, John Melancon, Jimmy Guidry, and Ervin Bruce

ABSENT: None

Upon motion by Donald Vizier and second by Wilbert Collins, the board unanimously approved the
minutes for September 9, 2009 regular meeting.

Executive Director’s Report

Northern Expansion — Engineer John Plaisance reported that the contractor is on site for Slip B
Dredging, Phases 3 & 4 which is scheduled to be complete in January. He stated that after further review
there is an additional 80,000 cubic yards of material available to fill in the spoil area which is the change
order on the agenda. Engineer Larry Picciola reported that the contractor Low Land Construction is on
site for the Slip B East 1100’ Bulkhead Phase 4. Low Land is currently digging the trench for the
deadmen. The whaler beams have been delivered and they are progressing well. He stated that the plans
for the Asphalt of Dudley Bernard Road have been sent for DOTD’s review and zt(;l)proval. The project
will begin advertising next week and the bid opening is scheduled for November 23".

Airport Projects — Airport Manager, Jason Duet reported that the Localizer/DME installation is
complete. The FCC license issue is being resolved by the contractor. The excavator sweeping the Airport
drainage canal is on site working expected to be complete in 2 to 3 months. Mr. Breaux reported that the
plans for the Pump Station Upgrade for one pump replacement is close to being complete and will be
advertising soon. He stated that the two other pumps went out last week and it is expected to take 2 to 3
weeks to refurbish the pumps back to working order. Commissioner Lafont stated that the plan was to
replace one pump at a time, which Mr. Breaux replied the plan is to get one new pump and refurbish the
other two. Commissioner Guidry questioned the localizer test, which Mr. Duet replied that an FCC
license is required before the testing can be done then it takes several months for it to be published by
the FAA. The localizer/DME is planned to be on line in February. Mr. Breaux reported on the Airport
Road Asphalt Repair. He received 3 estimates to repair the dips in the road from the bridge to the
drainage canal. The low quote is from Huey Stockstill in the amount of $63,572. The cost of repair is in
the budget for $103,000 which will take care of the road work and the balance will be put toward the
refurbished pumps.

FEMA Projects — Mr. Chett Chiasson reported that Picciola & Associates is finalizing the Bathhouse
design. The plans will be ready to submit to the fire marshal for approval by the end of this week once
approved it will be ready to advertise. The Breakwater Repairs bid by Luhr Bros is on the agenda for
approval. He stated that FEMA had a meeting with the state applicant liaison James Lee Whitt regarding
the Beach Stabilization project. FEMA finally decided to give a full repair of the beach damages
therefore we will be expecting a project worksheet which will also include mitigation efforts to halt any
further damages on the beach. Director Falgout stated this is fantastic news that Chett has been working
very hard with FEMA to get a great project and the money we need to do an even larger project toward
Bay Champagne. Mr. Chiasson reported that the Ditch Sweeping project is complete.

Port Projects — Mr. Chiasson reported that Angelette-Picciola is working on the design plans for the
Martin Terminal Slip #1 Repairs. A request for proposals has been sent out to do the survey work to
determine the soil conditions before moving forward. He reported that bids were received on September
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