AGENDA

November 12, 2009 at 10:30 AM
(Revised 11/10/09 at 1:50 PM)

L. Call to Order
1I. Pledge of Allegiance
I1I. Roll Call

IV.  Consider approval of minutes for October 14, 2009 regular meeting

V. Executive Director’s Report
A. Northern Expansion
1) Slip B Dredging, Phases 3 & 4 (J. Wayne Plaisance)
2) Slip B East Bulkhead, Phase #4, Part II (Angelette-Picciola)
3) Slip B Asphalt Dudley Bernard Road, Phase 2 (Angelette-Picciola)
B. Airport Projects
1) Localizer/DME (LPA Group)
2) Approach Lighting
3) Airport Drainage Canal
4) Pump Station Upgrade
5) Airport Road Asphalt Repair
C. FEMA Projects
1) Bathhouse
2) Breakwater Repairs
3) Beach Stabilization
D. Port Projects
1) Martin Terminal Slip #1 Repairs (EDA Grant)
2) LA 3090
3) Highway Embankment Stabilization
4) Communications Tower
5) LA 1 Project - Command and Control with AVMS
E. LA 1 Highway Improvements
F. Coastal Issues

VI.  Committee Reports
A. Executive Committee
1) Consider Landlord Agreement with Gulf Fleet Management
2) Consider request from American Air Services to expand Lease Premises at Airport
3) Consider request from Port Fourchon Marina regarding rental credit and sign usage
4) Consider request from Byron Cheramie to lease property at the S.L. Industrial Park
5) Consider Cooperative Endeavor Agreement with Newell Normand, Sheriff of the Parish of
Jefferson
6) Consider Mitigation Servitude Amendment
7) Consider request from the Beachfront Development District
8) Consider the request by ERA for additional trailers and R/V Site
9) Consider the Incoming Executive Director’s Contract
10) Consider the Documenting Formal Employment/Termination Policy
B. Permits & Waterways Committee
1) Review permit applications from Chevron Pipeline Company, Diasu Oil & Gas Co., Inc., and
Nicholls State University
C. Construction & Development Committee
1) Consider DOTD resolution for 2010-2011 Aviation Priority Program projects
2) Consider Change Order No. 1 from Phylway for the Paving A North Taxiway Project
3) Consider Clear Lien Certificate from Chamico for the Debris Monitoring project
4) Consider Clear Lien Certificate from Low Land Construction Co. for the Slip B Phase 4 - 700’
Bulkhead
D. Finance Committee
1) Consider payment of October invoices and recognize expenditures over $10,000
2) Consider approving October Financial Statements
3) Consider out of state travel request

VII.  Any other business
VIII.  Public Comment

IX.  Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
November 12, 2009

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Thursday, November 12, 2009 at 10:30AM.

President Griffin called the meeting to order and Secretary Collins called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Wilbert Collins, Larry
Griffin, John Melancon, and Ervin Bruce

ABSENT: Jimmy Guidry

Upon motion by Donald Vizier and second by Wilbert Collins, the board unanimously approved the
minutes for October 14, 2009 regular meeting.

Executive Director’s Report

Northern Expansion — Engineer John Plaisance reported that Coastal Dredging is on site for the Slip B
Dredging project. He stated that the contractor is progressing well and should be complete in January.
Director Falgout stated that once this project is complete 3 leases will be ready to commence and begin
paying rental. Larry Picciola reported that Low Land is on site for the Slip B East 1100’ Bulkhead, Phase
#4. The whaler beams are installed and they will begin this week driving steel sheets. Mr. Picciola stated
that the bid opening for Slip B Asphalt Dudley Bernard Road is on November 23™ at 2:00 pm. He stated
that the base bid is to asphalt Dudley Bernard Road with Alternate 1 to do patching of roads in the Port
and Alternate 2 to asphalt the Access Road from Dudley Bernard Road to N. Doucet Road.

Airport Projects — Airport Manager, Jason Duet reported that the Localizer/DME project Phase I of the
instrument landing system is complete and we are waiting on the FCC license for the antenna which will
take a few months for us to move forward. He reported that the bid opening for the Approach Lighting is
scheduled for November 20™. This is Phase II of the instrument landing system to provide better visibility
for aircrafts coming in the airport. Mr. Duet stated that the Airport Drainage Canal sweeping project is
continuing and they are nearing the bridge. They should be complete in a few more months.

Mr. Breaux reported that the estimates for steel sheet pile for the Pump Station Upgrade came in higher
than expected and we are working on lowering the cost for the new 36” pump. We will begin advertising
as soon as the re-design is complete. He stated that the 2 pumps that went out at the beginning of October
are back on line and operating. Mr. Breaux reported that Huey Stockstill had the low quote to repair the
Airport Road south of the bridge. They should be on site within the next 2 weeks. Commissioner Vizier
questioned if the approaching lighting will automatically come on at night, which Mr. Duet replied yes and
they come on as pilots need them.

FEMA Projects — Mr. Chiasson reported that the plans for the Bathhouse are complete and have been
sent to the fire marshal for approval. Once approval is received, we will begin advertising. He reported
that the preconstruction meeting for the Breakwater Repairs project was held today. The notice to proceed
will be issued for November 30™ and the contractor should be complete by the end of the year.

Mr. Chiasson stated that Picciola & Associates is finalizing the scope of work with a mitigation plan
for the Beach Stabilization to submit to FEMA to complete the project worksheet. The total project will be
$10 million which is $5 million for 5,000 of geo tubes and $5 million for the mitigation work extending
the geo tubes across Bay Champagne. Commissioner Vizier questioned if the Bathhouse will be built flat
on the ground, which Mr. Chiasson replied yes since FEMA designated it as a repair of the structure we
can build it on the ground. Commissioner Vizier questioned if it would benefit us to elevate it, which
Director Falgout replied that water is not a real issue for this structure since it is not in use during storms.
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