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AGENDA

February 11,2009 @ 10:30 AM
(Revised 2/10/09 — 9:00am)

Call to Order
Pledge of Allegiance
Roll Call

Consider approval of minutes for January 14, 2009 regular meeting

Executive Director’s Report
A. Northern Expansion
1) Slip B West Bulkhead, Project #3 (J. Wayne Plaisance)
2) Slip B East Bulkhead, Project #4, Phases I and II (Angelette-Picciola)
B. Airport
1) Parallel Taxiway Site Prep & Safety Area (LPA Group)
2) North Taxiway Paving (LPA Group)
3) Localizer (LPA Group)
4) Other Tenant Industrial Developments
C. FEMA
D. Highway Improvements
E. Coastal Issues

Committee Reports
A. Executive Committee
1) Consider the termination notice by Doerle Properties for lease GLF205
2) Consider the termination notice by Hydrocarbon Flow Specialist for lease GLF198
3) Consider the request from CLC regarding appraisal of Baroid (non-waterfront) Tract
4) Consider the CLC reimbursement for Pass Fourchon Dredging project
5) Consider naming successor to position of Executive Director
6) Consider bids for the Surplus Trailers
B. Permits & Waterways Committee
1) Review permit applications:
a. Ascent Energy, Inc.
b. Superior Shipyard, Inc.
c. International Boat Rentals
d. Bayou Blues Holding, LLC
C. Construction & Development Committee
1) Consider low bid for the Localizer project at the Airport
2) Consider Change Order No. 1 for the Parallel Taxiway Site Prep
3) Consider the Substantial Completion Certificate by Phylway for the Parallel Taxiway Site Prep
D. Finance Committee
1) Consider payment of January invoices and recognize expenditures over $10,000
2) Consider December 2008 financial statement
3) Consider out of state travel requests

Any other business
Public Comment

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
February 11, 2009

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, February 11, 2009 at 10:30AM.

President Griffin called the meeting to order and Secretary Collins called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Wilbert Collins, Larry
Griffin, John Melancon, Jimmy Guidry, and Ervin Bruce

ABSENT: None

Upon motion by Wilbert Collins and second by Ervin Bruce, the board unanimously approved the
minutes for the January 14, 2009 regular meeting.

Executive Director’s Report

Northern Expansion — Engineer John Plaisance reported that James Construction is progressing
well on Slip B West Bulkhead, Project #3. All the steel sheets are installed with approximately 500 f& of
deadman poured and approximately 1200 ft of timber piles installed. The project is expected to be
complete by mid-July. Engineer Larry Picciola reported that Low Land Construction is working up to
the southeast corner of Slip B installing steel sheets for Slip B East Bulkhead, Project #4, Phase 1. The
plan is to stop at the corner then work from the end of Phase III project to tie back in at the southeast
corner to insure that the back of slip is straight. The contractor is starting to drive timber piles this week.
He stated that he plans to submit to DOTD the project designs for Phase II within the next couple of
weeks for approval.

Airport — Airport Manager, Jason Duet reported that the Parallel Taxiway Site Prep & Safety Area
project is complete. There is a change order and substantial completion certificate on the agenda for
approval. The North Taxiway Paving project is moving along and the contractor plans to be complete
ahead of schedule. The apron was closed for 30 days due to construction work, but is expected to re-
open this week. Director Falgout questioned if the runway is open, which Mr. Duet replied yes. Mr.
Duet reported that bids were received last month for the Localizer project. The recommendation from
the engineer is to award to the low bidder ASMI which is on the agenda for approval. Mr. Duet reported
on other tenant developments at the airport. VIH/Cougar Helicopters is constructing a hangar and office
building which they expect to move into the facility in March and have the hangar complete by May.
American Air Services is constructing a hangar facility which 3 jets will be based in. The additional jet
operations at the airport will help the justification for continued funding for the airport. Rotorcraft
facility was built a few years ago with an office building, hangar, large parking lot, and landing pads.
Commissioner Cheramie questioned if VIH will continue working out of the Airport’s Administration
building and using the apron once they are finished construction, which Mr. Duet replied that GAO
FBO Services will continue working at the building but the helicopters will move to the new site.
Commissioner Vizier questioned the amount of investment by the companies within the last 2 years,
which Director Falgout stated that the investments has been in excess of $10 million and once they are
all completed it will be close to $20 million. ~

FEMA — Mr. Chett Chiasson reported that Engineer Plaisance is working on the design plans to
repair the wharves at the Front Commercial Marina and the Public Boat Launch which should be
complete by this week to begin advertising. The scheduled contract time will be 90 days. Engineer
Picciola should be complete with the Debris Removal contract by this week to also begin advertising.
There is approximately 45,000 cubic yards of debris to be removed from the Port. The FEMA project
worksheet (PW) for the Front Marina retaining wall has been signed to repair the northeast corner of the
marina. We presented to FEMA to do a different project to place fill material and limestone rip rap to be
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