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AGENDA

March 11,2009 @ 10:30 AM
(Revised 3/10/09 at 10:20AM)

Call to Order

Pledge of Allegiance

Roll Call

Consider approval of minutes for February 11, 2009 regular meeting

Executive Director’s Report
A. Northern Expansion
1) Slip B West Bulkhead, Project #3 (J. Wayne Plaisance)
2) Slip B East Bulkhead, Project #4, Phases I and II (Angelette-Picciola)
B. Airport
1) North Taxiway Paving (LPA Group)
2) Localizer (LPA Group)
C. FEMA
D. Highway Improvements »
E. Coastal Issues — Consider request from South Lafourche Beachfront Development District
regarding patrol of Fourchon Beach

Committee Reports
A. Executive Committee
1) Consider request from American Air Service to lease additional property at the Airport
2) Consider request from VIH Helicopters to lease additional property for mobile homes
3) Consider request from Martin Holdings for reimbursement of repairs to Slip No. 1
4) Consider request from Offshore Support Services to lease site GLF205
5) Consider advertising for summer employees
B. Permits & Waterways Committee
1) Consider requesting advisory ethics opinion regarding public servants involvement with
permits reviewed by commission
2) Review permit application from Lafourche Parish Government
C. Construction & Development Committee
1) Consider location of FEMA Bathhouse
D. Finance Committee
1) Consider payment of February invoices and recognize expenditures over $10,000
2) Consider committee recommendation for the 2009 ad valorem millage rate
3) Consider out of state travel requests

Any other business
Public Comment
Possible Executive Session

A. Discuss pending litigation defined as “Greater Lafourche Port Commission vs. Caillouet Land Corporation,
Suit No.78781 in Division B of the 17" JDC-Parish of Lafourche (regarding Pass Fourchon Dredge)”’

Public Comment

Adjournment

Attachment

The pending litigation more specifically defined as “Greater Lafourche Port Commission vs. Caillouet Land Corporation, Suit
No.78781 in Division B of the 17" JDC-Parish of Lafourche (regarding Pass Fourchon Dredge)” may be discussed in an executive

session.




OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
March 11, 2009

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, March 11, 2009 at 10:30AM.

President Griffin called the meeting to order and Secretary Collins called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Wilbert Collins, Larry
Griffin, John Melancon, Jimmy Guidry, and Ervin Bruce

ABSENT: None

Upon motion by John Melancon and second by Wilbert Collins, the board unanimously approved the
minutes for the February 11, 2009 regular meeting.

Executive Director’s Report

Northern Expansion — Engineer John Plaisance reported that James Construction is progressing
well on Slip B West Bulkhead, Project #3. All steel sheets are installed with approximately 60% of timber
piles and concrete deadman installed. The project is 60% complete. Director Falgout questioned the time
frame for dredging in front of the bulkhead, which Mr. Plaisance reported that the plan is to move that
component up so that the bulkhead will be useable as soon as complete. Commissioner Melancon
commented on how fast this project is going, which Mr. Plaisance replied yes it is going faster than
normal. Director Falgout stated that we are in the best construction months of the year with no down time.

Engineer Larry Picciola reported that Low Land Construction is progressing well for Slip B East
Bulkhead, Project #4, Phase 1. All steel sheets and compression piles are installed. They are now
beginning to install the tension piles. The project is 48% complete. Contractor is scheduled to be complete
by August 28™ but may finish in July. Director Falgout questioned the dredging plans on this bulkhead,
which Mr. Picciola reported that both projects may be complete by July which could allow the dredging
projects to be combined and save on mobilization costs. Director Falgout stated that the material from the
dredging project will go into the third phase of the Port’s mitigation project. Mr. Breaux added that some
material may be placed to fill the 1100 ft section for construction. Director Falgout questioned how much
material is needed to finish the mitigation project, which is unknown at this time. Director Falgout
requested to have figures available to complete the mitigation requirement prior to dredging. Mr. Breaux
questioned the type of deadman single Type A or B, which Mr. Picciola replied that single Type A was
used on that side but when they start driving east to west they will determine if a single deadman is needed
or Type B deadman.

Engineer Larry Picciola reported that DOTD is reviewing the plans and specs for Slip B East
Bulkhead, Project #4 Phase II. He reported that the first 585 ft will be 60° sheets, the next 55 ft will be 65°
sheets, and the remaining 464 ft will be 70’ sheets. The deadman for the first 640 ft will be a Type B
deadman up to the 70° sheets. The remaining 464 ft will by 70’ sheets with a Type C deadman which is
two in each direction. This will allow flexibility in the bids. We will bid three different types of piles
which are 55°, 60°, and 65° with a concrete tie back system per linear foot for Type A or B. The two
different types of tie back systems will allow us to determine which to use once the test pile program is
complete. Director Falgout question when this bulkhead is scheduled to bid, which Mr. Picciola stated as
soon as DOTD approves the plans. Mr. Picciola recommends approval from the board today to advertise,
which Director Falgout stated that we will recommend adding this to the agenda under Construction and
Development Committee. He stated that it is the right time to advertise since the price of steel has lowered.
Director Falgout questioned what portion of the 1100 ft. is at a +6 elevation or greater, Mr. Breaux stated
that some material will be needed to elevate portions of the 1100 ft. which will be resolved with J. Wayne
Plaisance’s office prior to dredging. Engineer Picciola reported that the revised estimate for Phase II is

March 11, 2009 Regular Meeting Minutes 1






