OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
May 13, 2009

The Board of Commissioners of the Greater Lafourche Port Commission opened the meeting with the
scheduled Public Hearing to consider levying increased millage rate after reassessment and rolling
forward millage rate not exceeding the prior year’s maximum rate. There was no public comment. The
public hearing was adjourned.

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, May 13, 2009 at 10:30AM following the public hearing.

President Griffin called the meeting to order and Secretary Collins called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Wilbert Collins, Larry
Griffin, John Melancon, Jimmy Guidry, and Ervin Bruce

ABSENT: None

Upon motion by John Melancon and second by Wilbert Collins, the board unanimously approved the
minutes for April 8, 2009 regular meeting.

Executive Director’s Report ‘

Northern Expansion — Engineer John Plaisance reported that the contractor is progressing well for
Slip B West Bulkhead, Phase #3. All steel sheets and concrete deadman have been installed. The
contractor is working on installing the lightweight aggregate material and tie rods. Mr. Plaisance
reported a minor problem of the concrete washer plates on the outside of the bulkhead that holds the tie
rods. The washer plates are 6 inches wide and in some areas the contractor will have to grind down the
plates to fit flat against the bulkhead wall. The contractor is working to correct this problem. The
contractor is on schedule and should be complete prior to the completion date of July 23" Engineer
Plaisance reported that the plans and specs for Slip B Dredging, Phases 3 & 4 have been sent to DOTD
for their review. Once DOTD comments are received, we will proceed with advertising for bids.

Engineer Larry Picciola reported that the Slip B East 700 LF Bulkhead, Phase #4, Part 1 is
progressing well. The contractor is currently painting sheets and there are 4 concrete deadmen left to
pour. The contractor is on schedule and expected to be complete in August. Engineer Picciola reported
that bids were open on Friday for Part II, Slip B 1100 LF Bulkhead and the low bidder was Low Land
Construction in the amount of $6,999,900.00. He stated that 14 bids were received. Part I bulkhead
averaged $6,142 a foot for 55’ and 60’ steel sheets. Part IT bulkhead averages $6,363 a foot for 60°, 65,
and 70" steel sheets. The increase of length and the cost of steel make up the difference between the two
bulkhead projects. Mr. Picciola recommends awarding the bid which is later on the agenda.
Commissioner Lafont stated that if we were able to use 55 sheets we would have had a real good bid,
which Mr. Picciola replied yes. Mr. Picciola stated that the estimate was $8 million so this was a good
bid. He stated that as soon as the contractor is complete with painting and securing the tie rods on the
bulkhead the dredging project can begin. Commissioner Gisclair questioned the cost of projects under
construction, which Mr. Breaux replied there is $20 million of bulkhead projects under construction
along with this new $7 million bulkhead project. Commissioner Melancon questioned the mitigation
area for the dredging project, which Mr. Plaisance stated that the dredged material will be placed for
future lease sites behind the 1100’ bulkhead north toward Flotation Canal,

Airport Projects — Mr. Jason Duet, Airport Manager, reported that the North Taxiway Paving is
complete which paved 2900 ft. of taxiway. We are waiting on the substantial completion certificate to
schedule the final inspection and review any punch list items. He reported that ASMI has ordered the
equipment for the Localizer project which we should receive in the next 2-3 months. The localizer
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