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AGENDA
June 10, 2009 at 10:30 AM

Call to Order
Pledge of Allegiance
Roll Call

Consider approval of minutes for May 13, 2009 regular meeting

Executive Director’s Report

A. Northern Expansion
1) Slip B West Bulkhead, Phase #3 (J. Wayne Plaisance)
2) Slip B Dredging, Phases 3 & 4 (J. Wayne Plaisance)

3) Slip B East Bulkhead, Phase #4, Part I and I (Angelette-Picciola)
B. Airport Projects

1) North Taxiway Paving (LPA Group)
2) Localizer (LPA Group)
3) DME (LPA Group)
4) Game fence
C. FEMA Projects
1) Port Security Cameras
2) Debris Removal and Monitoring
3) Wharf Repairs at Front Marina & Public Boat Launch
4) Bathhouse
5) Beach Stabilization
6) Breakwater repairs
7) Elevator at Operations Center
8) Ditch Sweeping
9) Nerby Collins Marina
D. Port Project
1) Martin Terminal Slip #1 Repairs (EDA Grant)
2) Breakwater Extension (NOAA Grant)
3) Port Security Vessel
4) Fourchon Bridge
5) Fourchon Seafood Site Repairs
6) Communications Tower
7) LA 1 Project - Command and Control with AVMS
8) Mobile Communications Trailer
E. LA 1 Highway Improvements
F. Coastal Issues
Committee Reports
A. Executive Committee
1) Consider request from Allport Services to lease site GLF616
2) Consider request from Express Weld for a landlord agreement
3) Consider proposed CLC Seawall and Construction and Maintenance Servitudes
B. Permits & Waterways Committee
1) Review permit applications from Swift Energy Operating, James Samples and Chevron USA

C. Construction & Development Committee
1) Consider DOTD resolution to advertise for Dredging of Slip B Phases 3 & 4

2) Consider DOTD resolution certifying compliance with the public bid laws for 1 100 Bulkhead
project in Slip B

3) Consider Substantial Completion Certificate from Phylway for the North Taxiway Paving
project

4) Consider Change Order from Mid South Computers for the Port Security Camera repairs

5) Consider Substantial Completion Certificate from Mid South Computers for the Port Security
Camera repairs . .

D. Finance Committee
1) Consider payment of May invoices and recognize expenditures over $10,000
2) Consider approving January 2009 — May 2009 Financial Statements

3) Consider delinquent rental status of Kajun Truck Plaza lease site GLF200
Any other business

Public Comment

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
June 10, 2009

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, June 10, 2009 at 10:30AM following the public hearing.

President Griffin called the meeting to order and Secretary Collins called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Wilbert Collins, Larry
Griffin, John Melancon, Jimmy Guidry, and Ervin Bruce

ABSENT: None

Upon motion by Donald Vizier and second by Wilbert Collins, the board unanimously approved the
minutes for May 13, 2009 regular meeting.

Executive Director’s Report

Northern Expansion — Engineer John Plaisance reported that James Construction is progressing well
and is scheduled to be complete in early July for Slip B West Bulkhead, Phase #3. Engineer Plaisance
reported that he has received comments back from DOTD and will submit the changes necessary to
begin advertising for Slip B Dredging, Phases 3 & 4. Mr. Breaux questioned the wedge against the
sheets and holes along the bulkhead, which Plaisance replied that there are holes for the water to drain
the property during construction and the concern was that the lightweight aggregate will move also. He
stated that he plans on placing larger rocks in that area to keep the materials in place. Commissioner
Cheramie questioned the 6 inch concrete washer plate used to hold tie rods if the cost was added to
James Construction invoice, which Plaisance replied that he is reviewing a change order for
approximately $6,000. This will be presented at the next meeting. All the concrete washer plates have
been repaired.

Engineer Larry Picciola reported that Low Land is progressing well for Slip B 700 LF Bulkhead,
Phase #4, Part 1. Contractor has excavated material behind the bulkhead to prepare for the lightweight
aggregate. All deadmen are in place and will soon begin installing the tie rods. Engineer Picciola
reported that the pre-construction meeting for Phase II the 1100 LF Bulkhead is scheduled for June 16™.

Mr. Breaux stated that C-Port is currently dredging their 3 slips along Flotation Canal and placing
spoil material in the Mitigation Part C area. Director Falgout questioned how long the dredge will be
there, which Mr. Breaux replied approximately 3 weeks. Director Falgout questioned who is directing
where the spoil is placed, which Mr. Breaux stated that he met with C-Port personnel and went over the
guidelines of our permit. He stated that C-Port has staked out the area and they are aware of the
elevations that are needed. Director Falgout stated that it is important to have natural drainage out to
Flotation Canal and not build too high of an elevation up against the levee. Mr. Breaux will monitor the
dredging work. ‘

Airport Projects — Jason Duet, Airport Manager reported that the North Taxiway Paving project is
complete and the substantial completion certificate is on the agenda for approval. He stated that the final
inspection was done yesterday with LPA Group, DOTD, and Phylway. LPA Group will compile a list of
punch list items that Phylway needs to complete in 30 days to close out the project. Mr. Duet stated that
the Localizer/DME installation should begin in August and be ready for aircraft users by February 2010.
He reported that the contractor installing the game fence to protect the southern end of the runway
should begin construction next week. Commissioner Cheramie questioned if we received the necessary
insurance certificate, which Mr. Duet replied that they are in the process of sending that to us.

FEMA Projects — Chett Chiasson reported that the Port Security Camera repairs are complete and
the change order and substantial certificate is on the agenda for approval. He stated that the contractor
for the Debris Removal and Monitoring project has determined that there is 30,000 cubic yards of
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