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AGENDA
July 8, 2009 at 10:30 AM

Call to Order
Pledge of Allegiance
Roll Call

Consider approval of minutes for June10, 2009 regular meeting

Executive Director’s Report
A. Northern Expansion
1) Slip B West Bulkhead, Phase #3 (J. Wayne Plaisance)
2) Slip B Dredging, Phases 3 & 4 (J. Wayne Plaisance)
3) Slip B East Bulkhead, Phase #4, Part I and II (Angelette-Picciola)
4) Slip dredging at C-Port on Flotation Canal
B. Airport Projects
1) North Taxiway Paving (LPA Group)
2) Localizer/DME (LPA Group)
3) Game fence '
4) Airport Drainage Canal
C. FEMA Projects
1) Debris Removal and Monitoring
2) Wharf Repairs at Front Marina & Public Boat Launch
3) Elevator at Operations Center
4) Bathhouse
5) Breakwater Repairs
6) Beach Stabilization
7) Ditch Sweeping
8) Front Marina Retainer Wall
9) Nerby Collins Marina Stabilization
D. Port Projects
1) Martin Terminal Slip #1 Repairs (EDA Grant)
2) LA 3090
3) Breakwater Extension NOAA Grant)
4) Port Security Vessel
5) Fourchon Seafood Site Repairs
6) Mobile Communications Trailer
7) Communications Tower
8) LA 1 Project - Command and Control with AVMS
E. LA 1 Highway Improvements
F. Coastal Issues
Committee Reports
A. Executive Committee
1) Consider request from RCS Tank Cleaning Solutions to lease site 605
2) Consider request from Lockheed Martin to extend lease for TWIC facility
3) Consider request from Evergreen Helicopters regarding lease termination
4) Consider request from Waste Auditors to lease property along LA 3090
B. Permits & Waterways Committee
1) Review permit applications from Greater Lafourche Port Commission, Shell Pipeline
Company, and Discovery Gas Transmission
C. Construction & Development Committee
1) Consider Construction Material Bids
2) Consider request from ASMI to assign Localizer/DME contracts to Vaisala, Inc.
3) Consider Change Order No. 2 from James Construction for Slip B Bulkhead
4) Consider Change Order No. 2 from Ronald Adams for the Airport Waterline & Roadway
5) Consider Clear Lien Certificate from Ronald Adams for the Airport Waterline & Roadway
D. Finance Committee
1) Consider payment of June invoices and recognize expenditures over $10,000
2) Consider approving June Financial Statements
3) Consider out of state travel requests
Any other business

Public Comment

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
July 8, 2009

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, July 8, 2009 at 10:30AM following the public hearing.

President Griffin called the meeting to order and Secretary Collins called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Wilbert Collins, Larry
Griffin, John Melancon, Jimmy Guidry, and Ervin Bruce

ABSENT: None

Upon motion by Perry Gisclair and second by Wilbert Collins, the board unanimously approved the
minutes for June 10, 2009 regular meeting.

President Griffin veered from the agenda to recognize candidates for Senate District 20. Mr. Brent
Callais and Mr. Norby Chabert announced their candidacy for the upcoming election on August 1, 2009.

Executive Director’s Report

Northern Expansion — Engineer John Plaisance reported that James Construction is progressing
well on Slip B West Bulkhead, Phase #3. The contractor is installing aggregate on site and should be
complete by next week. Engineer John Plaisance stated that the bid opening for Slip B Dredging, Phases 3
& 4 is scheduled for July 21%. Commissioner Vizier questioned where the spoil material will be placed,
which Mr. Plaisance replied that the material will be placed north of GOL Dock for future lease
development.

Engineer Larry Picciola reported that Low Land Construction is progressing well for Slip B East
Bulkhead, Phase #4, Part 1. He reported that all the tie rods are installed and the contractor should be
complete within 2 to 3 weeks. Engineer Picciola reported that the notice to proceed for Part II, the 1100 ft.
bulkhead was issued on July 1*. The contractor is working on the entrance road to the construction site.
Director Falgout reported that there will be a retainer levee between the bulkhead construction site and the
spoil placement area. Commissioner Gisclair questioned the amount of projects under construction, which
Mr. Falgout replied there is approximately $26 million of construction.

Director Falgout reported that the material from the slip dredging at C-Port on Flotation Canal is
being placed in Mitigation Area C. This material may not fulfill the requirements needed to complete this
phase and additional spoil may be needed from one of our future dredging projects.

Director Falgout reported that we are applying for a permit for Slip C. There were some concerns
regarding mitigation, therefore, we had to include some fish dips (low areas) to allow marine organisms to
have free access in and out of the area. The permit should be on public notice within the next few weeks.
Once the permit is received, we will begin constructing a barrier levee around the area to begin
construction. Commissioner Melancon questioned how far from LA 3090 and the pipeline will Slip C be
constructed, which Director Falgout replied that it will be approximately 400 ft. from the Mars pipeline.
Mr. Chiasson stated that the dredging of Slip C is part of our port priority funding approved this year. The
projects include bucket dredging of Slip C, 1425 ft. bulkhead, roadwork, and waterline which total $15
million of funding from the State DOTD. Director Falgout stated that this next phase will create 400 acres
of expansion with a 7,000 ft. by 700 ft. slip. Commissioner Guidry questioned if the excavator is working
on these levees now, which Mr. Breaux replied no the excavator is working on retainer levees for the
Phase 3 and 4 dredging project. Director Falgout stated that the excavator was working along LA 3090 to
rebuild those retainer levees because we hoped to have enough material to complete this fill area but it will
have to wait until we dredge Slip C.
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