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AGENDA

August 12,2009 at 10:30 AM
Revised 8/11/09 at 9:30 AM

Call to Order

Pledge of Allegiance

Roll Call |

Consider approval of minutes for July 8, 2009 regular meeting and July 22, 2009 special meeting

Executive Director’s Report
A. Northern Expansion
1) Slip B West Bulkhead, Phase #3 (J. Wayne Plaisance)
2) Slip B Dredging, Phases 3 & 4 (J. Wayne Plaisance)
3) Slip B East Bulkhead, Phase #4, Part I and II (Angelette-Picciola)
4) Slip dredging at C-Port on Flotation Canal
B. Airport Projects
1) North Taxiway Paving (LPA Group)
2) Localizer/DME (LPA Group)
3) Airport Drainage Canal
4) Pump Station
5) Tenant Developments
C. FEMA Projects
1) Debris Removal and Monitoring
2) Wharf Repairs at Front Marina & Public Boat Launch
3) Elevator at Operations Center
4) Bathhouse
5) Breakwater Repairs
6) Beach Stabilization
7) Ditch Sweeping
8) Front Marina Retainer Wall
9) Nerby Collins Marina Stabilization
10) Fourchon Bridge Bumper Repairs
D. Port Projects
1) Martin Terminal Slip #1 Repairs (EDA Grant)
2) LA 3090
3) Breakwater Extension
4) Fourchon Seafood Site Repairs
5) Port Security Vessel
6) Communications Tower
7) LA 1 Project - Command and Control with AVMS
E. LA 1 Highway Improvements
F. Coastal Issues

Committee Reports
A. Executive Committee

1) Consider resolution supporting the South Central Planning & Development for construction
funding of Phase 2 of the LA 1 Improvement project through the USDOT program

2) Consider request from Express Weld to sublease a portion of property to Grand Isle Shipyard
B. Permits & Waterways Committee

1) Review permit application from Greater Lafourche Port Commission '
C. Construction & Development Committee

1) Consider Change Order by James Construction Group for Slip B Bulkhead Phase 3

2) Consider Substantial Completion Certificate by James Construction Group for Slip B
Bulkhead Phase 3 ,

3) Consider DOTD Resolution in Compliance with Public Bid Laws for Slip B Dredging Phases
3&4 ‘ .

4) Consider Change Order by Low Land Construction for Slip B 700° Bulkhead Phase 4, Part I

5) Consider Substantial Completion Certificate by Low Land for Slip B 700’ Bulkhead Phase 4,
Part I

6) Consider resolution authorizing DOTD Agreement for Northern Expansion Phase 5 projects

7) Consider Change Orders by Chamico for the Monitoring Debris Removal

8) Consider Substantial Completion Certificate by Chamico for Monitoring Debris Removal

9) Consider Change Orders by Sibley & Associates for Debris Removal

10) Consider Substantial Completion Certificate by Sibley & Associates for Debris Removal

11) Consider Change Order by Dolphin Services for Wharf Repair project




12) Consider Substantial Completion Certificate by Dolphin Services for Wharf Repair project
13) Consider proposal to Resurface Communication Buildings
14) Consider proposal to rent Mobile Communication Trailer
15) Consider resolution authorizing DOTD agreement for Port Security Grant Match
D. Finance Committee
1) Consider payment of July invoices and recognize expenditures over $10,000
2) Consider approving July Financial Statements
3) Consider out of state travel requests

VII.  Any other business — TWIC Enrollment Center
VIII. Public Comment
IX.  Possible Executive Session
A. Discuss pending litigation defined as “Greater Lafourche Port Commission vs. James Construction LLIC, et

al, Suit No.105161 in Division E of the 17" JDC-Parish of Lafourche”
B. Discuss pending litigation defined as “Greater Lafourche Port Commission vs. Caillouet Land Corporation,

Suit No.78781 in Division B of the 17" JDC-Parish of Lafourche (regarding Pass Fourchon Dredge)”
X. Public Comment

XI.  Adjournment

Attachment
A.  The pending litigation more specifically defined as “Greater Lafourche Port Commission vs. James Construction LLC, et al, Suit
No.105161 in Division E of the 17" JDC-Parish of Lafourche” may be discussed in an executive session.
B.  The pending litigation more specifically defined as “Greater Lafourche Port Commiss ion vs. Caillouet oration. Suit
No.78781 in Division B of the 17" JDC-Parish of Lafourche (regarding Pass Fourchon Dredge)” may be discussed in an executive
session.



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
August 12, 2009

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, August 12, 2009 at 10:30AM.

President Griffin called the meeting to order and Secretary Collins called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Wilbert Collins, Larry
Griffin, John Melancon, Jimmy Guidry, and Ervin Bruce

ABSENT: None

Upon motion by Wilbert Collins and second by Jimmy Guidry, the board unanimously approved the
minutes for July 8, 2009 regular meeting and July 22, 2009 special meeting.

Executive Director’s Report

Northern Expansion — Engineer John Plaisance reported that James Construction is complete on Slip B
West Bulkhead, Phase #3. DOTD did the final inspection on Monday. There is a balancing change order
and substantial completion certificate on the agenda for approval today. Engineer John Plaisance stated
that Coastal Dredging was the low bidder for Slip B Dredging, Phases 3 & 4. He stated that a pre-
construction meeting will be scheduled in the next two weeks. Director Falgout questioned the difference
of the low bid to the next bidder, which Mr. Plaisance reported that the low bid was $802,500 and the next
bidder was $1.4 million.

Engineer Larry Picciola reported that the Slip B 700’ East Bulkhead, Phase #4, Part I is complete.
DOTD also inspected this site on Monday. There is a balancing change order and substantial completion
certificate on the agenda for approval. Mr. Picciola reported that on Slip B 1100° Bulkhead, Part II the
contractor is proceeding with the test pile program. There is no official results as of yet but the report may
allow us to reduce the length of the piles or the number of piles. There is one more pile to test next week
but once the results are in we can make changes to the design.

Mr. Breaux reported on the slip dredging at C-Port on Flotation Canal. He stated that the contractor
has 7 days left to complete that project. The contractor is continuing to fill Mitigation Part C area. The
permit requires them to submit as-built drawings so that we can determine how much is left to complete
the mitigation area. Director Falgout stated that another added benefit of using a small dredge is the
velocity of the material being deposited is much lower and retains more material within the retainer levee.

Airport Projects — Mr. Breaux reported that the North Taxiway Paving project is complete and ready
for close out. He stated that FAA will not allow us to do the additional shoulder work with the under
budget amount since it was not in the scope of work. He reported that the contractor for the
Localizer/DME project will be on site August 16™. The installation of the equipment will take a few
weeks. He stated that Phylway will construct the base for the equipment which will be paid for under the
Site Prep and Safety Area project. Mr. Breaux reported that the excavator to sweep the Airport drainage
canal is on site. The operator worked one day then repairs were needed to the ram. It is expected to be
repaired this week and should start working next week. It is expected to take 2 months to complete this
project.

Mr. Breaux reported on the Pump Station Upgrade. He received estimates for a new 36” pump with
engine for $98,500. He stated that there is $300,000 in the budget to upgrade the pump station and
foundation. Picciola and Associates is working on the design and we should be ready to bid out by next
month. Commissioner Guidry questioned how extensive will the foundation be repaired, which Mr.
Breaux stated that we are planning to totally re-do the foundation by driving steel piles, place steel beams
and a grading deck to set the pumps on. Mr. Breaux stated that we will replace the pumps one at a time.
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