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AGENDA
September 9, 2009 at 10:30 AM

Call to Order
Pledge of Allegiance
Roll Call

Consider approval of minutes for August 12, 2009 regular meeting and August 26, 2009 special

meeting

Executive Director’s Report
A. Northern Expansion

1)
2)

Slip B Dredging, Phases 3 & 4 (J. Wayne Plaisance)
Slip B East Bulkhead, Phase #4, Part II (Angelette-Picciola)

B. Airport Projects

V)
2)

Localizer/DME (LPA Group)
Airport Drainage Canal

C. FEMA Projects

1)
2)
3)
4)
5)
6)

Bathhouse

Breakwater Repairs

Beach Stabilization

Ditch Sweeping

Nerby Collins Marina Stabilization
Fourchon Bridge Washout

D. Port Projects

1)
2)
3)
4
5)

Martin Terminal Slip #1 Repairs (EDA Grant)
LA 3090 - : :
Fourchon Seafood Site Repairs

Communications Tower ,

LA 1 Project - Command and Control with AVMS

E. LA 1 Highway Improvements
F. Coastal Issues

Committee Reports
A. Executive Committee

Y,
2)
3)
4)
5)
6)
7)
8)
9)
10)

Consider Cooperative Endeavor Agreement with America’s Energy Coast

Consider request from Grand Isle Shipyard to assign lease to GIS Holdings

Consider Landlord Agreement from GIS Holding

Consider adopt-a-road contract application for LA 3090

Consider AAPA delegate for 2009 Annual Convention in Texas

Consider Right of First Refusal request from Orgeron Investments for property at Airport
Consider request from Latelco to assign a portion of tower site to Global Tower, LLC
Consider Chouest Shorebase Services Lease

Consider the request from Chevron to lease the helipads at the Airport

Consider the assignment request from Allport Services

B. Permits & Waterways Committee

1

Review permit application from Plains Pipeline LP, Louisiana Transportation Authority, Manti
Operating Company, and Lafourche Parish Government

C. Construction & Development Committee
1) Consider Change Order No. 3 by Dolphin Services for the Wharf Repair project
D. Finance Committee

1) Consider payment of August invoices and recognize expenditures over $10,000
2) Consider approving August Financial Statements
3) Consider out of state travel requests

Any other business

Public Comment

Adjournment



OFFICIAL PROCEEDINGS OF THE GREATER LAFOURCHE PORT COMMISSION
September 9, 2009

The Board of Commissioners of the Greater Lafourche Port Commission met in regular session on
Wednesday, September 9, 2009 at 10:30AM.

President Griffin called the meeting to order and Vice President Vizier called roll.

ATTENDED: Chuckie Cheramie, Perry Gisclair, Jimmy Lafont, Donald Vizier, Larry Griffin, Jimmy
Guidry, and Ervin Bruce

ABSENT: Wilbert Collins and John Melancon

Upon motion by Donald Vizier and second by Perry Gisclair, the board unanimously approved the
minutes for August 12, 2009 regular meeting and August 26, 2009 special meeting.

Executive Director’s Report

In the absence of Director Falgout, Mr. Chett Chiasson presented the report.

Northern Expansion — Engineer John Plaisance reported that the contractor Coastal Dredging is
expected to be on site next week for Slip B Dredging, Phases 3 & 4. The contractor will begin with cross
sections of the area and hopefully begin dredging toward the end of the week. Engineer Larry Picciola
reported that the test pile program is complete for Slip B East Bulkhead, Phase 4, Part II. The contractor
Low Land Construction is expected to begin bulkhead construction on October 1*. He reported that the
preliminary reports result in reducing to 292 65 piles and 127 55’ piles, 127 piles will change from 55’
piles to 65’ piles with a net savings of $225,000. The plan to reduce the size of one deadman will result
in a savings of $20,000. He stated that the test pile program costs $22,000 but the overall savings will be
approximately $250,000 with increased capacities. He stated that some of the materials have already
been sent to the painter.

Airport Projects — Airport Manager, Jason Duet reported that the contractor has begun the
installation of the Localizer/DME project. The equipment is located at the north end of the runway. The
equipment shelter should be complete by next week. He mentioned a few upcoming projects are the
navigational aids approach lighting system at the south end of the runway an instrument for flying
conditions and also constructing a perimeter fence around the entire airfield. This will increase the
security at the airport and may attract other users. Mr. Duet stated that the excavator is on site clearing
the Airport Drainage Canal. The contractor is approximately 700° from the corner working eastward
toward the bridge. Commissioner Vizier questioned how much the investment to the airport with the
additional equipment being installed, which Mr. Duet stated that it is slightly under $500,000 with both
the Localizer and DME projects.

FEMA Projects — Mr. Chiasson reported that Picciola & Associates (“P&A”) is working on the
Bathhouse Repair project located at the Public Boat Launch. He stated that we have received the FEMA
project worksheet (“PW”) for the Breakwater Repair in the amount of $600,000. He has not signed the
PW yet because it is approximately $200,000 below the funds needed for the repair. P& A submitted to
FEMA all the estimates for the repair however FEMA gave us 2,000 tons of rock less than what will be
needed. Mr. Chiasson is having P&A review the PW to write a letter to FEMA explaining the need for
this work. We will wait for FEMA’s reply.

Mr. Chiasson reported that we also received the PW from FEMA for the Beach Stabilization which
also came in below the cost needed at $600,000.00. The repair cost would actually be $6 to $8 million.
We are re-evaluating the PW and looking at other options on the beach such as protecting the Bay
Champagne area with geo tubes. Mr. Autin stated that since the discussions on Monday night regarding
the seawall servitude and Caillouet negotiations, the Caillouet Land Corporation has filed a comment
regarding our permit application for a permanent project. They had made some original comments
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